NEW MEXICO SCHOOL FOR THE VISUALLY HANDICAPPED

BOARD OF REGENTS REGULAR MEETING

NMSVH MAIN CAMPUS, ALAMOGORDO

JULY 28, 2000

I. Call to Order

The regularly scheduled meeting was called to order by President Donna Stryker at 8:31 a.m., Friday, July 28, 2000.  Board members present were: Donna Stryker, Jim Salas, Reta Jones, and Katherine Ingold.  Board members absent were:  Joe Salazar.  Staff members present were Acting Superintendent Dianna Jennings, John Wolfe, Office of Finance and Administration, Ben Rich, Human Resources Manager, Kenalea Johnson, Director of Outreach, Linda Lyle, Principal NMSVH Preschool, and Jackie Wood, Director of Student Services.  John Williams, Executive Assistant was recording secretary.

II.
Pledge of Allegiance

Linda Lyle led the audience in the pledge of allegiance to the Flag of the United States of America.

Following the Pledge of Allegiance Past Board President Jim Salas presented President Donna Stryker with a Board President gavel which will be passed to each presiding Board President.  President Donna Stryker, Regent Katherine Ingold, and Regent Reta Jones presented a plaque to Past Board President Jim Salas given in appreciation for his service as Board President, NMSVH Board of Regents.

III.
Introduction of Guests

NMSVH Main Campus Staff members present were:  Alicia McAninch, William Heidenrich, 

Other guests present:  Mr. Jim Huge, Huge & Associates.

IV.
Announcements – Board Comments

Jim Salas – Thanked NMSVH for assisting him in attending the AER Conference in Denver, Colorado.  He stated that he had to opportunity to see a number of NMSVH staff in attendance at the conference.  He regretted that he was not aware that Linda Lyle, NMSVH Preschool Principal was a presenter at AER and subsequently missed her presentation.  There are a number of students who participated in the Commission for the Blinds STEP Program this summer, and this evening the Commission for the Blind is holding the graduation banquet for the STEP Program.  Jim Salas stated that he will be in attendance at this banquet.  There are a number of NMSVH students who participated in the STEP Program and will be in attendance at the graduation banquet.  

Reta Jones – Expressed her pleasure at being back.  Stated that it seems like the school is doing so much that missing one meeting made her feel that she was 5 years behind.  Congratulated Dr. Kenalea Johnson on completing and receiving her Doctorate Degree.  

Katherine Ingold – Expressed her pleasure at being in attendance at this meeting.  Stated that she is very happy to see the new staff in attendance.  Stated that she had the pleasure of congratulated Dr. Kenalea Johnson during the AER Conference.  Thanked Dianna Jennings and Linda Lyle for inviting her to join them and other NMSVH staff members in a networking session during AER.  Was very proud to see the NMSVH staff in attendance at AER.    

Donna Stryker – Stated that she will also be attending the STEP Program Graduate Banquet.  She is going to talk to the Commission for the Blind to see if in the future they can invite the NMSVH Administration staff to this function.  This would be an excellent collaboration.  Stated that she had an interview with KRWG, a National Public Radio station.  Mr. David Broward was on campus putting together a story and interviewed Superintendent Dianna Jennings, members of the Commission for the Blind, as well as Donna Stryker.  One thing that was brought up by Mr. Broward was the collaborations and cooperation exercised by NMSVH.  Expressed her excitement about the STEP Program, especially in light of the fact that her son is graduating from the STEP Program.  Expressed her pleasure in the staff participation at the AER Conference.  Apologized for not being in attendance at the presentation by Linda Lyle.  Another meeting kept her from attending.  Stated that she heard from several people that the presentation was incredible, and was very well attended.  Thanked Lee Rehovec and Superintendent Jennings for their assistance in putting together a press packet on the cottage renovation for future publication in local newspaper and hopefully major network shows.  Complimented the NMSVH staff for the coordination and assistance given to the NMSVH students during their cottage renovation project.  Wished Katherine Ingold a happy birthday. 

V. Input

A. 
Public Input.  


Mr. Jim Huge, Huge & Associates – Informed the Board of Regents that he was one of the first people to stay as a guest in the newly renovated cottage.  Stated the cottage is very nice.  

B.
Parent Input.  

No Parent Input.

VI.
Board Activities

A.
Agenda.  Superintendent Jennings informed the Board that the following agenda items are time sensitive:  Revision to NMSVH Policy 345 will include participation by a representative from the State Investment Council who will be available via phone at 3:30 p.m..  Major Focus will be on the Summer Programs and Kelly King will be available for presentation at 2:30 p.m..  Medicaid Collaborative Plan will include participation by a representative from State HSD who will be available via phone at 1:30 p.m..  Superintendent Jennings also informed the Board that a representative from Monet, Clifford, & Ross will be addressing the Audit Entrance Conference agenda item, however a time for this presentation is pending a return phone call from the agency auditor.  John Wolfe informed the Board that he has left messages for the auditor and has tentatively scheduled her presentation for 10:00 a.m..  President Stryker stated that the 10:00 a.m. presentation may interfere with the Boards plans to have Executive Session during the morning portion of the agenda.  The Board will proceed with the agenda and see how the 10:00 a.m. presentations fits in.  Reta Jones asked that prior to the Medicaid Collaborative Plan agenda item the Board be provided with the background documentation on the Medicaid issue.  This documentation was provided at an earlier meeting of the Board but many of the Board members do not have it available at this meeting.  John Wolfe agreed to provide these documents prior to discussion of the Medicaid Collaborative Plan agenda item.  

UPON A MOTION by Jim Salas, seconded by Katherine Ingold, the Board moved to accept the agenda with the time sensitive items as discussed.  (carried unanimously).

B.
Minutes, Regular Meeting of June 24, 2000.  

President Stryker asked the Board for any input or corrections to the presented minutes.  Katherine Ingold stated that she has made some suggested corrections to John Williams and stated that the minutes contained in the packet contain these corrections.  Katherine Ingold stated that under the agenda item Prioritized NMSVH Project List, page 14, a minor correction is necessary to clarify that John Wolfe stated “that at least one estimate is received and then reviewed by our contract architecture to ensure that it is a reasonable estimate.”  John Williams stated that this correction will be made.  No other changes to the minutes were indicated.


C.
Board Meeting Schedule.

President Stryker asked the Board for any input or corrections to the Board Meeting Schedule.  No corrections indicated.


D.
Superintendents Report.

Superintendent Jennings stated that as an addition to her presented report, Dr. Kenalea Johnson and Dr. Jackie Wood are working collaboratively with Dr. David Fenston from New Mexico State University on the Mavis Project, Mathematics Accessible to Visually Impaired Students.  President Stryker asked for Board input or questions to the Superintendents Report.  No input or questions.

UPON A MOTION by Katherine Ingold, seconded by Reta Jones, the Board moved to accept the June 24, 2000 minutes as corrected, the Board Meeting Schedule as presented, and the Superintendents Report as presented.  (carried unanimously)
VII.
Business and Finance.


A.
Personnel Report.
President Stryker asked members of the Board if they had any questions, comments, or concerns regarding the Personnel Report as submitted by Ben Rich.  Katherine Ingold asked for clarification on a name listed under the Resignation column.


B.
Monthly Investment Report.

President Stryker asked members of the Board if they had any questions, comments, or concerns regarding the Monthly Investment Report.  No comments.


C.
Disposition of Fixed Assets.

President Stryker asked members of the Board if they had any questions, comments, or concerns regarding the Disposition of Fixed Assets that requests authorization for the sale, via public auction, sealed bid, of one 23 passenger school bus.  Reta Jones asked if this a regular school bus?  Superintendent Jennings indicated that it is a small 23 passenger bus.  Reta Jones asked if there is a use for this bus at the Preschool?  Linda Lyle stated that the difficulty with using this bus at the Preschool is that it is not wheelchair accessible.  This has been discussed, but with the Preschool students being so spread out around the Albuquerque area it would not be cost effective to transport only walking students.  Superintendent Jennings stated that this bus was originally slated to be used for athletics to be used on some of the off-site athletic events.  It was not used last year because it is too small and too uncomfortable for distance travel.  Katherine Ingold asked for clarification on how the sale at public auction, sealed bid process works.  John Wolfe stated that it would be advertised and sealed bids would be accepted.  It is not actually done at public auction.  Reta Jones asked if there would be a minimum bid?  John Wolfe stated that we are targeting a minimum bid of $2,500.00 on this bus.  This minimum will be part of the advertisement.  The minimum was established following discussions with local automotive dealerships.  These dealerships estimate an approximate value on the bus of between $2,500.00 and $5,000.00.  Reta Jones asked how much we paid for the bus?  John Wolfe stated that it was purchase new at a cost of $24,000.00 and is ten years old.  President Stryker asked if there was any additional discussion.  No discussion offered.

UPON A MOTION by Jim Salas, seconded by Katherine Ingold, the Board moved to accept the Personnel Report, Monthly Investment Report, and Request for Disposition of Fixed Assets.  (carried unanimously)

VIII.
Policies

A.  
Revision to NMSVH Policy 330, Purchasing Policy and Procedures.

Superintendent Jennings stated she has some verbal corrections to submit to the Board and if the Board feels comfortable with the corrections they will be incorporated prior to publication.  Superintendent Jennings stated that following meetings on this policy it was determined that all purchase requisitions should be processed through the Budget/Purchasing Officer.  Therefore corrections are needed to the instructions which provide this clarification.  Superintendent Jennings briefed the Board on the necessary corrections.  Katherine Ingold suggested additional changes under paragraph 4 that would further clarify the requirement that all purchase requisitions process through the Budget/Purchasing Officer.  Reta Jones stated that there is no reference to New Mexico statutes in this policy.  Recommended that New Mexico statute reference be inserted where appropriate.  Reta Jones expressed concern about paragraph 4.2 of this policy where it states that no purchases will be made from an employee or supplier in which the employee has a financial interest without prior written approval from the superintendent of NMSVH.  Reta Jones stated that this practice should be prohibited, period.  Recommended deleting the portion of the sentence that states “without prior written approval from the superintendent of NMSVH.”  President Stryker encouraged Superintendent Jennings to insert references to New Mexico statutes where appropriate.  Superintendent Jennings assured the Board that all recommended changes will be made and NM statute references will be inserted into the policy.


B.
Revision to NMSVH Policy 646, Use of NMSVH Facilities and Services

Superintendent Jennings informed the Board that during the June 24, 2000 Board of Regents meetings a proposal was presented which outlined the new fee structures for incorporation into this policy.  The Board unanimously approved the new fee structure with the understanding that it would be incorporated into NMSVH Policy 646 and presented to the Board during this meeting for approval.  Jim Salas stated that on review the fees seemed reasonable except for the fees for the vehicles.  Jim Salas asked Reta Jones what the mileage reimbursement expense is from IRS for business.  Reta Jones stated that it is currently .32 cents per mile.  Jim Salas stated that he does not feel that .30 cents per mile is enough, plus the driver cost.  He stated that he does not have a reimbursement rate to suggest, but asked the Board if they feel .30 cents per mile is reasonable.  Katherine Ingold stated that she feels we should require at least .32 cents per mile, but even at that rate it is inexpensive when you consider that you are basically renting a car.  Reta Jones stated that she does not like the fact that we are renting our vehicles.  Reta Jones asked what vehicles we are renting out?  John Wolfe stated that in the past we had some camps inquire into renting some of our suburbans.  We have also transported kids involved with community service organization functions, such as the boys and girls “Staters” for the Lions Club.  President Stryker asked how often we rent our vehicles?  John Wolfe stated that it is infrequent.  President Stryker asked if we took the vehicle references out of the policy, and did not rent out our vehicles, would we impact the community?  Reta Jones stated that by leaving it in the policy we are implying that our vehicles are available.  Reta Jones stated that she would prefer to see vehicle fees stricken from the policy and if someone has a specific request address it on an individual case-by-case basis.  The Board concurred and directed that any reference to vehicle fees be stricken from the policy.  Superintendent Jennings stated that she supports the Boards decision.

UPON A MOTION by Reta Jones, seconded by Jim Salas, the Board moved to accept NMSVH Policy 330 with the corrections relating to all purchasing going through the Budget Officer, the addition of references to NM statutes, the revision to paragraph 4.2 relating to prior approval, and the elimination of exceptions to the purchasing policy for books, subscriptions, student transportation, and to adopt NMSVH Policy 646 with the elimination of the vehicle usage and all references to vehicles in the policy.  (carried unanimously).

IX.
Executive Session – 9:07 a.m. to 11:13 a.m.

UPON A MOTION by Katherine Ingold, seconded by Jim Salas, the Board moved to enter into Executive Session at 9:07 a.m. Friday, July 28, 2000, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues, Confidential Student Information, and Hiring of New Certified Staff.    Roll Call Vote:  Jim Salas – aye, Reta Jones – aye, Katherine Ingold – aye, President Stryker – aye, Joe Salazar – not present.   Present in the Executive Session will be members of the Board of Regents, Superintendent Dianna Jennings, and Mr. Jim Huge.  

UPON A MOTION by Katherine Ingold, seconded by Reta Jones, the Board moved to come out of Executive Session at 11:13 a.m.,  Friday, July 28, 2000 where the only items discussed were Limited Personnel Issues,  Confidential Student Information, and Hiring of New Certified Staff.  Roll Call Vote:  Jim Salas – aye, Reta Jones – aye, Katherine Ingold – aye, President Stryker – aye, Joe Salazar – not present. 

UPON A MOTION by Katherine Ingold, seconded by Reta Jones, the Board moved to hire the following certified staff:  Sandy Olphie for Itinerant Teacher, Janice Duseau for Itinerant Teacher, Sherry Montero for Developmental Specialist, Loni Crowder for Preschool Teacher, Carolyn Rainwater for Preschool Teacher, Maya Alarid for Preschool Teacher, and Flora Graham for main campus Librarian.  (carried unanimously)

X.
Other Items.


A.
Audit Entrance Conference.

Denise Cooper, with Monet, Clifford, & Ross presented herself to the Board of Regents to participate in an entrance conference for the upcoming fiscal audit.  President Stryker greeted Denise Cooper and informed her that she was asked to be at this meeting because the Board of Regents felt it important to conduct an entrance conference prior to the beginning of the fiscal audit.  Reta Jones expressed concern to Denise Cooper that last years audit report was not filed with the State Auditor on time.  To ensure that everything goes smooth during this years audit process, and post audit process the Board felt it would be beneficial to all concerned to conduct this entrance conference.  It will also provide the Board of Regents with a timetable on when the audit work will begin, the stages involved, report compilation and submission, and exit conference scheduling.  Denise Cooper stated that Monet, Clifford, and Ross has planned to begin the audit the first part of September 2000.  Once a trial balance is provided by the NMSVH Director of Finance and Administration audit planning can begin.  Reta Jones asked John Wolfe if he will be ready for the audit?  John Wolfe stated that he is ready for the audit.  Reta Jones asked Denise Cooper if she has established a date for the exit conference?  Denise Cooper stated that the audit report is due to the State Auditor by November 15, 2000, so she would like to schedule the exit conference so that it allows timely submission of the audit report.  Denise Cooper stated that last years exit conference was held after November 15, 1999, but the audit report was sent to the State Auditor on November 15.  Reta Jones stated that she wants to ensure that the Board of Regents participates before the audit report is delivered to the State Auditor on the 15th of November.  Denise Cooper stated that she can schedule the exit conference two weeks before the report due date.  Reta Jones asked if the exit conference can be scheduled for October 27, 2000, which is the date that the Board of Regents holds is regular meeting at the Albuquerque Preschool site?  Denise Cooper was agreeable to October 27, 2000 for the exit conference.  President Stryker asked John Williams to place the exit conference on the October 27 agenda.  President Stryker asked Denise Cooper what ending date she would be using for the trial balance that will be provided by John Wolfe?   Denise Cooper stated that she would be using June 30, 2000.  President Stryker asked John Wolfe if he would be able to provide Denise Cooper with this information?    John Wolfe stated that he has the reports ready to go.  The reports will be run and delivered to Denise Cooper next week.  Reta Jones asked what happened to the corrections and revisions that were indicated during last years exit conference?  Denise Cooper stated that she contacted the State Auditor and the State Auditor did not have a problem accepting a revised report.  Reta Jones stated that perhaps the revised report is the one that was delivered after November 15, 1999.  Denise Cooper stated that that was correct.  Reta Jones stated that one thing that the Board would like to get a better handle on is the extent of the auditors testing, in particular the compliance testing.  During the exit conference for 1999 Denise Cooper had stated that she tested purchasing and travel, and that essentially no exceptions were found, particularly in the purchasing arena.  Reta Jones stated that the Board would like to make sure that the sample of those transactions is based on high dollar values for the 2000 audit.  Reta Jones stated that there have been some high dollar purchase items this year and the Board wants to ensure that those have been following procurement regulations.  Reta Jones encouraged Denise Cooper to focus on the procedures used for the recurring high dollar expenditures for compliance with the procurement regulations.  Reta Jones asked Denise Cooper how many transactions she normally tests?  Denise Cooper stated that she normally tests 60 transactions.  Jim Salas asked Denise Cooper that when she stated that she tests individually significant items, is there a dollar threshold?  Denise Cooper stated there is a threshold but if the Board wishes to set a different threshold she will use it.  Reta Jones stated that her concern is that the 60 random transactions probably aren’t weighted, and that there is not enough procurement testing.  Denise Cooper stated that all of her auditors have a copy of the procurement code with them on site and are supposed to be utilizing the codes.  Reta Jones stated that if it is a purchase less than $500.00 then the codes do not apply.  So if your 60 random transactions are all small items then NMSVH Board of Regents is not getting the assuredness of compliance.  Denise Cooper agreed to modify her transaction selection method to ensure that she tests more transactions in excess of $500.00.  Reta Jones stated that she is assuming that in the personnel area that Denise Cooper is pulling payroll transactions for testing, and that she is going back to the personnel files.  Denise Cooper stated that that is correct.  They pull they the I-9’s and W-4’s.  Reta Jones asked if Denise Cooper is doing anything with evaluations and that type of content of personnel files?  Denise Cooper stated that they do not.  She stated that everything is tied back to the signed contract to ensure that payroll is correct.  But evaluations are not looked at.  Reta Jones asked that Denise Cooper have her field auditors provide the Board with specific feedback on the personnel files if it is seen that work is needed on them.  Reta Jones asked if Travel is part of the Purchasing sample or is it separate?  Denise Cooper stated that two years ago it was a separate sample.  There were no problems two years ago so last year we made Travel part of the Purchasing sample.  She is open to conducting a separate sample of Travel if that is the wish of the Board.  Reta Jones stated that there has been some changes in policy in Travel where reimbursement of expenditures has changed and the Board wants to ensure that a separate sample is done so the Board can see how the revised system is working.  Reta Jones stated that during the exit conference the Board of Regents want to hear about all findings, material or not.  And they do not want them filtered.  The Board wants to know everything.  The Board does not however expect all of this information to be included in the written report unless it needs to be there.  Denise Cooper acknowledged the wishes of the Board.  Reta Jones stated that there has been a study and evaluation of the financial system in conjunction with the perspective implementation of the Neff & Ricci report.  She encouraged Denise Cooper to review the Neff & Ricci report prior to the actual audit.  Reta Jones stated that any input from Denise Cooper on the accuracy of the Neff & Ricci report would be appreciated by the Board.  Reta Jones stated that she understand that the audit exit conference will be on the 27th of October, that a draft report will be provided to the Board prior to the exit conference, and that the final report will be delivered to the State Auditor on or before the 15th of November 2000.  Denise Cooper stated that that is correct.  President Stryker stated that it is the expectation of the Board of Regents that the NMSVH Administration staff will meet prior to the exit conference and provide any answers or clarifications to the Board on the audit report during the 27 October exit conference.  

UPON A MOTION by Jim Salas, seconded by Joe Salazar, the Board moved to accept the administrations recommendations to add a Section 457 Deferred Compensation Program to our benefits cafeteria.  (carried unanimously).

XII.
Adjournment

UPON A MOTION by Joe Salazar, seconded by Jim Salas, the Board moved to adjourn.
Meeting Adjourned at 3:58 p.m., Saturday, June 24, 2000

Approved:  19 August 2000

Approved:  19 August 2000

​​​​​​​________________________

​​​​​​​________________________

Donna Stryker,  President

Katherine Ingold, Secretary

NMSVH Board of Regents

NMSVH Board of Regents

Regular Meeting June 24, 2000   
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