NEW MEXICO SCHOOL FOR THE VISUALLY HANDICAPPED

BOARD OF REGENTS SPECIAL MEETING

VIA TELECONFERENCE

SEPTEMBER 6, 2000

I. Call to Order.  6:52 p.m.,  Wednesday, September 6, 2000

The special meeting was called to order by President Donna Stryker at 6:52 p.m., Wednesday, September 6, 2000.  

II.
Roll Call.

Board members present via teleconference were:  Donna Stryker, Jim Salas, Katherine Ingold, Reta Jones, and Joe Salazar.  Staff present;  Dianna Jennings, Acting Superintendent, John Wolfe, Director, Finance and Administration, Dereld Quillin, Budget and Planning Officer, Roy McCollum, Information Services, and John Williams, recording secretary.  

III.
Introduction of Guests.


No guests present.

IV.
Board Activities.

A.
Agenda.  President Stryker asked if there were any changes to the agenda.  No changes or comments offered.

V.
Other Items

A.
Business Office Systems Software Recommendation.

President Stryker asked John Wolfe to present the agenda item.  John Wolfe stated that Dereld Quillin prepared the recommendation and asked that he be allowed to present this agenda item.  Dereld Quillin asked for the Board’s consideration in approving the administrations recommendation to purchase the Business Office Systems Software from Blackbaud for a total purchase price of $37,550.00.  Dereld Quillin reviewed the formal accounting/finance software review that was prepared for presentation to the Board.  During this review Dereld Quillin informed the Board that negotiations have continued with Blackbaud and the purchase price of $37,550.00 is the result of the negotiations.  These negotiations resulted in a discount of $5,275.00.  Pricing breakdowns for the Blackbaud software package and Dynalogic software package were reviewed.  The total package price from Dynalogic was $46,365.00.  Price difference between Blackbaud and Dynalogic was $8,815.00.  Reta Jones asked for clarification on issues contained in the Dynalogic pricing.  Why is there a $4,800.00 Windows NT item on the Dynalogic price breakdown that is not contained in the Blackbaud price breakdown?  Roy McCollum stated that because the Dynalogic software will not run on a Novell platform, which is what NMSVH uses, we would be required to purchase a Windows NT server in order for the software to operate on our network.  Blackbaud’s software is already set up to run in a Windows environment and would therefore not require the purchase of the Windows NT server.  Reta Jones asked how the training costs listed on both price breakdowns were determined.  Dereld Quillin stated that the training costs were submitted as part of the proposals received from Blackbaud and Dynalogic.  Reta Jones stated that she understands that we have been negotiating with Blackbaud on the package price.  Have we been negotiating with Dynalogic?  Dereld Quillin stated that we have not been negotiating with Dynalogic.  Reta Jones expressed concern that we may be giving the appearance of unfairness because we did not negotiate with Dynalogic.  To be fair in the proposal we should compare the pre-discounted prices and disregard the negotiated price offered by Blackbaud.  Katherine Ingold stated that the Board had asked for a formal evaluation with points assigned and proposed grading.  From looking at what was presented to the Board she is not able to determine how much weight was assigned to each area of the request for proposal and proposals received.  By negotiating she feels that we are acting as though Blackbaud is the proposal that is being accepted.  She stated that she is not familiar with the State rules on negotiating.  She feels that if we offer to negotiate with one vendor, then we should, in fairness, offer to negotiate with all vendors who submitted proposals.  Dereld Quillin cited a number of State Statutes that apply to the request for proposal process.  Of primary consideration in regards to the negotiation process was State Statute 13-1-115. Competitive Sealed Proposals; Negotiations, which states “Offerors submitting proposals may be afforded an opportunity for discussion and revision of proposals.  Revisions may be permitted after submission of proposals and prior to award for the purpose of obtaining best and final offers.  Negotiations may be conducted with responsible offerors who submit proposals found to be reasonably likely to be selected for award.”, and State Statute 13-1-117. Competitive Sealed Proposals; Award, which states “The award shall be made to the responsible offeror or offerors whose proposal is most advantageous to the state agency or a local public body, taking into consideration the evaluation factors set forth in the request for proposals.”  Katherine Ingold asked if the State statutes address formal evaluations with points assigned?  Is there a statute that addresses evaluating with “weights” assigned?    Dereld Quillin stated that in evaluating the proposals he prepared calculations for each proposal.  These calculations were not prepared in time for distribution to the Board.  Dereld Quillin reviewed the calculations with the Board.  Final outcome of the calculations indicated a final score for Blackbaud of .9832 and Dynalogic of .9790.  The other major factor in the consideration is the pricing.  The overall price cost for Blackbaud was $37,550.00 and Dynalogic was $46,365.00.  Katherine Ingold stated that the negotiations with Blackbaud must be considered.  Dereld Quillin stated that after the formal evaluation, it was his opinion that Blackbaud was the superior offer.  Then considering State Statute 13-1-115 he negotiated with Blackbaud because they were considered “to be reasonably likely to be selected for award.”  Katherine Ingold asked that if Dereld Quillin had gone back to Dynalogic to negotiate, and Dynalogic had offered a substantial discount, would Dynalogic had then been the recommended source?   Dereld Quillin stated that the weighted average and scoring indicated that Blackbaud was the superior source.  Dereld Quillin stated that Dynalogic’s package was not capable of running on the Novell platform but required a Windows NT server.  Reta Jones stated that her concern is that the platform requirements were not part of the evaluation criteria in the request for proposal that was issued by NMSVH.  The proposals should be evaluated on the proposal evaluation criteria.  If we wanted a Windows based system, it should have been stated as such in the request for proposal.  Katherine Ingold stated that the request for proposal cannot be rewritten after it is published.  Reta Jones concurred.  Reta Jones stated that the good news is, prior to price negotiations, Blackbaud is still cheaper than the package offered by Dynalogic.  Reta Jones stated that if we have higher points on the technical side, and a lower price, then the criteria have been met.  President Stryker stated that this has been an issue at many Board meetings.  She stated that she wants Dereld Quillin and administration to be very clear on the concerns of the Board and stated that she does not want these types of issues to occur in the future.  There are very clear Board expectations and if there are any questions about those expectations she wants them addressed at this time.  Dereld Quillin stated that he fully understands the expectations of the Board.  

UPON A MOTION by Reta Jones, seconded by Joe Salazar, the Board moved to accept the proposal from Blackbaud on the accounting system software at a quoted price of $37,550.00.  (carried unanimously)

VII.
Adjournment.  7:28 p.m., Wednesday, September 6, 2000

(Approved 9/25/00)



(Approved 9/25/00)

​​​​​​​________________________

​​​​​​​________________________
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Katherine Ingold, Vice President
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