NEW MEXICO SCHOOL FOR THE VISUALLY HANDICAPPED

BOARD OF REGENTS SPECIAL MEETING

NMSVH MAIN CAMPUS

20 NOVEMBER 2000

I. Call to Order.  8:30 a.m., Monday, November 20, 2000.

The meeting was called to order by President Donna Stryker at 8:30 a.m., Monday, November 20, 2000.  Board members present were:  Donna Stryker, James Salas, Katherine Ingold, Joe Salazar, and Reta Jones.  Staff members present:  Dianna Jennings, Dereld Quillin, Dr. Jackie Wood, Dr. Kenalea Johnson, Linda Lyle, Alicia McAninch, Helen MacNeil, Darlene Ellinger, Margie Macias, and Veronica Gallegos.  John Williams was the recording secretary.

II. Pledge of Allegiance

Jim Salas led the audience in the pledge of allegiance to the Flag of the United States of America.

III.
Intro of Guests

Guests in attendance:  Mr. Jim Huge, Huge & Associates

IV. Announcements – Board Comments

Jim Salas – Wished a good morning to all in attendance.

Reta Jones – No comments.

Joe Salazar – Wished a good morning to all in attendance.  

Katherine Ingold – No comments.

President Stryker – Expressed her pleasure at having the Board together at this meeting.  Announced that Reta Jones and Joe Salazar have contacted the Governor’s Office and agreed to serve another term on the NMSVH Board of Regents.  Thanked Reta Jones and Joe Salazar for their commitment to NMSVH.  Expressed her pleasure in the continuity that this will provide to the Board of Regents and to NMSVH.  Informed the Board that this past weekend her son was at the Commission for the Blind and worked on a transition committee.  Dr. Jackie Wood also participated in the transition committee.  Expressed her pleasure at being in attendance at this special meeting of the Board of Regents.  Stated that she is excited about the business that will be discussed at this meeting.  

V. Board Activities

A.
Approval of Agenda

President Stryker reminded all those in attendance at this meeting that the purpose of today’s meeting is to conduct a strategic planning work session.  There will be no Board action taken.  This is designed to be a free-flowing work session and all attendees are encouraged to be open in their discussion and receptive to all input.  Jim Huge reminded all in attendance that this session’s purpose is to look at our long-term budget situation in relation to the long-term direction of NMSVH.  Jim Huge recommended some ground rules for participation in this work session.  

B. Board Meeting Schedule

President Stryker stated that the Board makes every effort to establish the Board Meeting Calendar early enough to allow sufficient notice to all participants of meeting dates.  Unfortunately things happen that require occasional modifications to meeting dates.  During the Special Meeting of the Board on November 11, 2000 the Board unofficially agreed to change the December meeting date to December 15, 2000.  President Stryker asked the members of the Board to reaffirm this date.  The Board was in agreement to the December 15, 2000 meeting date.  After discussion President Stryker recommended that the January 2001 Board Meeting date be changed to January 15, 2001 to alleviate scheduling conflicts that have been raised by the Superintendent.  Linda Lyle pointed out that the April 13, 2001 Board Meeting date lands on Good Friday.  After discussion the Board was in agreement to change the April 2001 Board Meeting date to April 27, 2001.  

UPON A MOTION by Reta Jones, seconded by Katherine Ingold, the Board moved to approve the agenda as presented, and moved to approve the Board Meeting schedule as revised.  (carried unanimously)

VI.
Executive Session.
UPON A MOTION by Katherine Ingold, seconded by Joe Salazar, the Board moved to enter into Executive Session at 8:56 a.m. Monday, November 20, 2000, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues, Confidential Student Information, and Hiring of New Certified Staff.  Roll call vote:  Jim Salas – aye, Reta Jones – aye, Joe Salazar – aye, Katherine Ingold – aye, Donna Stryker – aye.  Present in the Executive Session will be members of the Board of Regents, Superintendent Dianna Jennings, and Mr. Jim Huge.  

UPON A MOTION by Katherine Ingold, seconded by Joe Salazar, the Board moved to come out of Executive Session at 10:09 a.m., Monday, November 20, 2000 where the only items discussed were Limited Personnel Issues, Confidential Student Information, and Hiring of New Certified Staff.  Roll Call Vote:  Jim Salas – aye, Reta Jones – aye, Joe Salazar – aye, Katherine Ingold – aye, Donna Stryker – aye.

VII. Other Items

A. Strategic Planning Session.
Mr. Jim Huge of Huge & Associates facilitated a Board/Staff Strategic Planning Session designed to address the NMSVH Strategic Plan, and long-term programmatic planning in association with long-term financial projections.  Of specific interest were program expansion goals, facility/plant needs, foundation/corporate grants, school district reimbursement for services, student scholarships from corporations, State legislative assistance, State agency cooperatives, and investments.

VIII.
Adjourned. 

The NMSVH Board of Regents adjourned the Special Meeting at 4:46 p.m., Monday, November 20, 2000.
(Approved 15 Dec 00)


(Approved 15 Dec 00)
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