NEW MEXICO SCHOOL FOR THE VISUALLY HANDICAPPED

BOARD OF REGENTS REGULAR MEETING

21 JUNE 2001

NMSVH MAIN CAMPUS

ALAMOGORDO, NM

I. Call to Order

The regularly scheduled meeting was called to order by President Donna Stryker at 8:35 a.m., Thursday, June 21, 2001.  Board members present were: Donna Stryker, Jim Salas, Katherine Ingold, Joe Salazar, and Reta Jones.  Staff members participating were Superintendent Dianna Jennings, Dr. Kenalea Johnson, Director of Outreach, Dr. Jackie Wood, Director of Student Services, Retha Coburn, Business and Finance Manager, Linda Lyle, Preschool Principal, Veronica Gallegos, Human Resources Coordinator.   John Williams, Executive Assistant was recorder.

II.
Pledge of Allegiance

James Salas led the audience in the pledge of allegiance to the Flag of the United States of America.

III.
Introduction of Guests

Joe Salazar introduced his two guests; Mr. John Roybal and his son Joshua Roybal.  Joe Salazar explained that Mr. John Roybal was his student in the 1960’s and graduated from Santa Cruz High School.  Joe Salazar introduced the Regents and NMSVH Management Team to Mr. Roybal and his son.  Joe Salazar explained that Coach Paul Tapia will be taking his guests on a tour of NMSVH during the Regent’s meeting.

Alicia McAninch, NMSVH Braille Transcriptionist was present during the morning session of the meeting.  

IV.
Announcements – Board Comments

Jim Salas – Wished everyone a good morning.  Thanked everyone for being present at the meeting.  Expressed his appreciation for the welcome to the Board that was posted on the school marquee.  

Reta Jones – Wished everyone a good morning.   

Joe Salazar – Stated that he reviewed the minutes from the May 24, 2001.  He was not present during that meeting and enjoyed reading about the business that was conducted and was impressed with the in-depth discussion that occurred during agenda items.  

Katherine Ingold – Expressed her pleasure at being on the campus and at this meeting.  Stated that Joe Salazar was missed during the May 24 Board meeting.  Thanked the NMSVH staff for a wonderful and memorable Class of 2001 Graduation ceremony.  Stated that at the invitation of Margie Macias she took the opportunity to travel with the students when they flew home on the State plane.  She stated that the staff members who accompany the students during their travel home are very special people.  She was able to see first hand what is required of the staff during these trips and stated that our staff are very special people.  The flight that she took went to Farmington, Questa, and Santa Fe.  During this trip she took the opportunity to meet some of the parents of our NMSVH students.  She stated that she was very impressed with the pilot of the State plane, Mr. Kip Reynolds.  She stated that in the 40 years that she worked with the Air Force she has never ridden with a better pilot.   Stated that she feels that it is important that Dr. Wood take a trip with the kids on the State plane when her schedule allows.  Asked that all staff who are involved in the transportation of our students be advised of her appreciation and admiration for their hard work.  Stated that it is her intention to ride the bus with some of the students.  Stated that she also would like to say that she feels that the school has made great progress in the past year.  

President Stryker – Stated that she received an article entitled Quality Teacher.  This article addressed a survey regarding teachers.  The day after she read the article an article appeared in the Las Cruces paper announcing the results of the survey.  The survey indicated a shortage of quality teachers in New Mexico.  She stated that after reading the articles and the survey results, she reflected on the staff at NMSVH and felt very satisfied with the quality of our teaching and support staff.  This is especially noteworthy when you consider that there is no professional development segment for our VI staff in the State of New Mexico.  Expressed her pleasure at being on the campus for this meeting.  Stated that she enjoyed the Class of 2001 Graduation ceremony on May 25th and is looking forward to the Class of 2002 Graduation.  
V. Input

A. Public Input.

No Public Input.

B. Parent Input.  

No Parent Input.

VI.
Board Activities

A. Agenda.  

President Stryker asked if there was any input or changes to the presented Board agenda?  Stated that there are two hearings scheduled during Executive Session, one at 9:30 a.m. and the other at 11:30 a.m.  Superintendent Jennings stated that the agenda item for NM Risk Management needs to be tabled.  Representatives from NM Risk Management were not able to attend this meeting.  Efforts will continue to schedule a presentation by NM Risk Management during a future Board of Regents meeting.   This agenda item is designed to allow NM Risk Management to brief the Board of Regents on the services that their agency provides to NMSVH.  Jim Salas asked if we initiated the action to have NM Risk Management to address the Board, or did NM Risk Management initiate the action?  John Williams stated that NMSVH initiated the action.  Jim Salas recommended that if scheduling conflicts keep NM Risk Management from attending a Board meeting perhaps they could do their presentation by conference call.  John Williams will present that option to NM Risk Management.


B.
Minutes, Regular Meeting of May 24, 2001.  

President Stryker asked the Board for any input or corrections to the presented minutes.  Reta Jones stated that the minutes, under Announcements reads that Reta Jones “missed the graduation last year”.  She pointed out that she did attend graduation last year, she missed the 1999 graduation.  Jim Salas stated that the first sentence of the School Bus Purchase agenda item should read “….award the contract on a new 2002 Wheelchair School Bus to Zia Bus Sales, Inc.”  The sentence currently reads that the recommendation is to award the Request for Proposal (RFP).

UPON A MOTION by Joe Salazar, seconded by Jim Salas, the Board moved to approve the Agenda as amended, and the Minutes, regular meeting of May 24, 2001 as revised.  (carried unanimously)

C.
Superintendent’s Report.  

Superintendent Jennings stated that in addition to the presented report she wished to express her appreciation to Katherine Ingold for taking the time to travel on the State plane with the students during one of their trips home.  She also informed the Board of Regents that immediately following this Board meeting NMSVH will be hosting the Alamogordo Chamber of Commerce Business Night Out in the gazebo area of the main campus.  She stated that she realizes that a number of the Regents need to catch a plane back to Albuquerque but hopes that those Regents from the southern part of the State can stay and meet members of our local Chamber of Commerce.   
UPON A MOTION by Reta Jones, seconded by Katherine Ingold, the Board moved to approve the Superintendent’s Report as presented.  (carried unanimously)

VII.
Business and Finance.

A. Personnel Report.

President Stryker asked the Board for any input or corrections to the presented Personnel Report.  There were no questions or input.  Superintendent Jennings informed the Board that NMSVH did advertise for the position of Payroll Specialist.  Interviews for this position were conducted during the week of 11 – 15 June.  At the conclusion of the interviews the position was offered to Laura Vigil of Tularosa who accepted and is now our new Payroll Specialist.  Veronica Gallegos stated that she had reported that the position of Assistive Technology Teacher had been filled.  However she just received word that the individual selected may not be able to accept the position.  


B.
Monthly Investment Report – May 2001.

President Stryker asked members of the Board if they had any questions, comments, or concerns regarding the Monthly Investment Report.   There were no questions or comments.

UPON A MOTION by Katherine Ingold, seconded by Joe Salazar, the Board moved to accept the Personnel Report as presented, and the Monthly Investment Report – May 2001 as presented.  (carried unanimously).

C. 2000-2001 Operating Budget/Expense Report.

Due to unforeseen circumstances the 2000-2001 Operating Budget/Expense Report was not completed in time for presentation to the Board during this meeting.  The report will be forwarded to all Regents immediately upon its completion.  
VIII.


Executive Session.  8:55 a.m. to 9:33 a.m., June 21, 2001

UPON A MOTION by Katherine Ingold, seconded by Jim Salas, the Board moved to enter into Executive Session at 8:55 a.m., Thursday, June 21, 2001, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues, Confidential Student Information, and Hiring of New Certified Staff.  Roll call vote:  Jim Salas – aye, Reta Jones – aye, Joe Salazar – aye,  Katherine Ingold – aye, Donna Stryker – aye.  Present in the Executive Session will be members of the Board of Regents, and Superintendent Dianna Jennings.

UPON A MOTION by Katherine Ingold, seconded by Joe Salazar, the Board moved to come out of Executive Session at 9:33 a.m., Thursday, June 21, 2001 where the only item discussed was Limited Personnel Issues.  Roll Call Vote:  Jim Salas – aye,  Reta Jones – aye, Joe Salazar – aye, Katherine Ingold – aye, Donna Stryker – aye.

PERSONNEL HEARING #1 Executive Session.  9:35 a.m. to 10:59 a.m., June 21, 2001

President Stryker stated that she will entertain a motion to close the meeting for the purpose of limited personnel matters, to conduct a personnel hearing.  President Stryker stated that the employee requesting this hearing has the right to request an open hearing if so desired.  The employee requesting the hearing requested an open hearing.

UPON A MOTION by Reta Jones, seconded by Katherine Ingold, the Board moved to enter into Executive Session at 9:35 a.m., Thursday, June 21, 2001, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act for the purpose of conducting a personnel hearing.  Roll call vote:  Jim Salas – aye, Reta Jones – aye, Joe Salazar – aye, Katherine Ingold – aye, Donna Stryker – aye.  

President Stryker stated that the employee’s request for an open hearing will be honored despite the Board’s vote to close the meeting.

President Stryker stated that the Board of Regents for the New Mexico School for the Visually Handicapped is meeting today in a quasi judicial capacity to hear proceedings in the termination of an NMSVH employee, a non-certified employee of the school.  This will be an informal hearing.  The following procedures will be followed:

· Presentation by the School Administration to establish just cause for termination of the employee, limited to the reasons previously provided to the employee.

· Presentation by the employee regarding his contentions that just cause does not exist for termination.

· Each party will have an opportunity to cross-examine, question, and/or clarify statements presented by the opposing party.

· Each party may present a brief opening statement of no more than ten minutes.

· Questions or clarifications by the Board of Regents may be presented at any time.

· The Administration may offer such rebuttal evidence as it deems relevant.

· At the end of the presentations, each party may present a brief closing statement of no more than ten minutes.

· In accordance with statute, no record will be made of this proceeding.

· At the conclusion of the above procedures, the Board may dismiss all parties, and deliberate upon the presentations.  The Board shall advise both parties of it’s decision within the time requirements set forth by statute.

President Stryker asked if there are any preliminary matters which need to be resolved at this time?  There were no preliminary matters.

President Stryker directed that all recording equipment be turned off at this time, and that no record of the following proceedings be kept.

At the conclusion of the hearing:

UPON A MOTION by Reta Jones, seconded by Katherine Ingold, the Board moved to come out of Executive Session at 10:59 a.m., Thursday, June 21, 2001, where the only business conducted was a personnel hearing.  Roll call vote:  Jim Salas – aye, Reta Jones – aye, Joe Salazar – aye, Katherine Ingold – aye, Donna Stryker – aye.  

PERSONNEL HEARING #2 Executive Session. 11:30 a.m. to 12:43 a.m., June 21, 2001

President Stryker stated that she will entertain a motion to close the meeting for the purpose of limited personnel matters, to conduct a personnel hearing.  President Stryker stated that the employee requesting this hearing has the right to request an open hearing if so desired.  The employee requesting the hearing requested an open hearing.

UPON A MOTION by Reta Jones, seconded by Jim Salas, the Board moved to enter into Executive Session at 11:30 a.m., Thursday, June 21, 2001, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act for the purpose of conducting a personnel hearing.  Roll call vote:  Jim Salas – aye, Reta Jones – aye, Joe Salazar – aye, Katherine Ingold – aye, Donna Stryker – aye.  

President Stryker stated that the employee’s request for an open hearing will be honored despite the Board’s vote to close the meeting.

President Stryker stated that the Board of Regents for the New Mexico School for the Visually Handicapped is meeting today in a quasi judicial capacity to hear proceedings in the termination of an NMSVH employee, a non-certified employee of the school.  This will be an informal hearing.  The following procedures will be followed:

· Presentation by the School Administration to establish just cause for termination of the employee, limited to the reasons previously provided to the employee.

· Presentation by the employee regarding his contentions that just cause does not exist for termination.

· Each party will have an opportunity to cross-examine, question, and/or clarify statements presented by the opposing party.

· Each party may present a brief opening statement of no more than ten minutes.

· Questions or clarifications by the Board of Regents may be presented at any time.

· The Administration may offer such rebuttal evidence as it deems relevant.

· At the end of the presentations, each party may present a brief closing statement of no more than ten minutes.

· In accordance with statute, no record will be made of this proceeding.

· At the conclusion of the above procedures, the Board may dismiss all parties, and deliberate upon the presentations.  The Board shall advise both parties of it’s decision within the time requirements set forth by statute.

President Stryker asked if there are any preliminary matters which need to be resolved at this time?  There were no preliminary matters.

President Stryker directed that all recording equipment be turned off at this time, and that no record of the following proceedings be kept.

At the conclusion of the hearing:

UPON A MOTION by Katherine Ingold, seconded by Jim Salas, the Board moved to come out of Executive Session at 12:43 p.m., Thursday, June 21, 2001, where the only business conducted was a personnel hearing.  Roll call vote:  Jim Salas – aye, Reta Jones – aye, Joe Salazar – aye, Katherine Ingold – aye, Donna Stryker – aye.

IX. Policies and Procedures

A. Revision to NMSVH Policy 340, Regs Governing Travel, Per Diem & Mileage.

Superintendent Jennings presented a revision to NMSVH Policy 340 that is designed to clarify the partial per diem reimbursement eligibility for NMSVH Itinerant Teachers.  The nature of the Itinerant Teacher work requires them to travel around the State.  When these teachers stay overnight in different locations there would be some question regarding their eligibility for partial per diem on the day they return from a trip.  The changes to this policy provide clarification on their partial per diem eligibility.  Superintendent Jennings reviewed the sections of this proposed revision that provide that clarification.  

B. Revision to NMSVH Policy 460, Catastrophic Leave Bank.

Superintendent Jennings stated that the Catastrophic Leave Bank has been in existence at NMSVH since May of 1994.  However the policy that addressed this issue was not as concise as administration felt it should be.  In addition the Catastrophic Leave Bank has been unusable because there has been no accountability of the hours donated to the bank.  This revision is a complete rewrite of NMSVH Policy 460 and now provides clear guidelines regarding the purpose, eligibility, guidelines, and rules of operation of the Catastrophic Leave Bank.  In addition to the policy guidelines two forms have been developed to assist in administering this program; a Donor Application Form for those who wish to donate sick days to the Catastrophic Leave Bank, and a Request for Use of Catastrophic Leave form.  This revision was developed utilizing the policy for the NM School for the Deaf, and Alamogordo Public School policies as models.  Superintendent Jennings reviewed the contents of the proposed revised policy.  Superintendent Jennings stated that she had a conversation with Jim Salas who suggested the development of guidelines that would define a catastrophic illness or injury, and parallel these guidelines with the Family Medical Leave Act.  These guidelines will be developed for use by the Catastrophic Leave Committee to ensure objectivity.  President Stryker asked how this Catastrophic Leave Bank relates to the Family Medical Leave Act?  Jim Salas stated that the Family Medical Leave Act is designed to assist the employee in protecting their employment (without pay) while they are absent from work recuperating from and accident or illness, and other circumstances.  The proposed revised Catastrophic Leave Bank policy works in conjunction with the Family Medical Leave Act.   Joe Salazar asked if the Catastrophic Leave Bank could be used for emergencies such as major house damage from fire which requires the relocation of the employee’s family and the absence of the employee until relocation is accomplished?  Superintendent Jennings stated that the Catastrophic Leave Bank is strictly for catastrophic illness or injury.  

C. Revision to NMSVH Policy 315, Meal Policy.

Superintendent Jennings presented a revision to Policy 315, Meal Policy that clearly defines eligibility for free meals from the NMSVH dining facility.  Superintendent Jennings stated that when administration initially looked at revising this policy the stance was being taken that no free meals would be provided.  However on further study we determined that we do have staff who are required to assist our students during meals and who do not get a separate time to eat their meals.  This applies to many of our teaching assistants and dorm staff.  These staff members are working directly with the students in their independent living skills.  In consideration of these staff members we have designed the revision to read that staff members will not be required to pay for their meals if they are education assistants, dormitory counselors, and other child care givers that are on duty and required to supervise students during meal periods.  In addition meal charges will be absorbed by NMSVH for special school functions, official NMSVH volunteers, parents of prospective students who are the guest of the school during the pre-admission and evaluation period, and parents of currently enrolled students who are attending their child’s IEP meeting.  NMSVH will also absorb the cost of meals for those individuals or groups who provide a direct service having value to NMSVH.  Superintendent Jennings stated that in the past Food Services staff were provided free meals.  This allowance has been removed from the policy.  Effective on approval of this revision all Food Services staff will be required to pay for their meals.  Teachers and nurses will also be required to pay for their meals.  Schedules will be developed that will allow teachers and nurses time for a “duty free” meal.  A time when they will not be responsible for the direct supervision of students.  Superintendent Jennings stated that improved accountability of free meals to guests will also be implemented to ensure strict compliance with this policy.  Adoption of this policy, and strict compliance will result in a 50% decrease in the number of free meals being provided by NMSVH.  Reta Jones asked if there is something that addresses meals for the Board of Regents?  Katherine Ingold stated that the Board of Regents falls under the category of official NMSVH volunteers.  Reta Jones stated that she wants to know if the Board chooses to receive free meals as official NMSVH volunteers.  Katherine Ingold stated that according to legal opinion the Board of Regents renders a service to NMSVH and should receive their meals at no cost.  Reta Jones stated that the accounting necessary to deduct the cost of the meal from the Regents per diem would cost more than the meal consumed.  Reta Jones stated that she just wanted to bring this issue up so that the Board of Regents could make a conscience decision that they are comfortable with.  The consensus of the Board is that they are official NMSVH volunteers under NMSVH Policy 315.  

UPON A MOTION by Katherine Ingold, seconded by Joe Salazar, the Board moved to approve the revisions to NMSVH Policy 340, NMSVH Policy 460, and NMSVH Policy 315 as presented.  (carried unanimously)

X. Other Items

A. Board Officer Roles, Authorities, and Elections.

President Stryker informed the Board and all meeting attendees of the Board’s roles and responsibilities.  She stated that all members of the Board of Regents are equal in terms of authority.  They have equal and total access to any information needed from the school to assist in making the decisions that they are charged with making.  The Board of Regents has the authority to obtain that information without permission from the Board President, Vice President, Secretary, or any other members of the Board of Regents.  It is important for the staff to be aware of this information.  As far as the particular job of the Board President, largely the Board President does a lot of leg work for the Board, and arranges meetings in cooperation with the Superintendent to ensure that issues that administration wants addressed, and issues that the Board wants to address, are included on the meeting agendas.  Board members are free to add agenda items as they wish.  There is no filter or restriction.  The Board President tries to organize the agenda items into a workable agenda.  The Board President signs documents as does the Board Secretary.  The Board President tends to be one of the designated letter writers for the Board, not the exclusive writer, but usually the primary.  The Board President is the designated media contact by vote of the Board of Regents.  Members of the Board of Regents try to honor the media designation so that we have one consistent voice from the Board of Regents.  The Board’s primary functions are policy and overall direction for the school.  President Stryker asked if there were any comments or questions regarding the roles and authorities of the NMSVH Board of Regents.  There were no comments or questions.

UPON A MOTION by Joe Salazar, seconded by Katherine Ingold, the Board moved to retain Donna Stryker as Board President, Jim Salas as Board Vice President, and Katherine Ingold, as Board Secretary for an additional one-year term as Board Officers. (carried unanimously)

B. Dairy Products Contract.

Superintendent Jennings stated that on June 4, 2001 three Invitation to Bid packets for Dairy Products were mailed out and advertised in three newspapers.  The close of receipt of bids was Monday, June 18, 2001 at 11:00 a.m.  On closing, one bid was received in response to the Invitation to Bid.  That bid was submitted by Price’s Creameries, El Paso, Texas.  A comparison of the unit costs between our current vendor and the bid submitted by Price’s Creameries indicates a higher per unit cost for Price’s Creameries.  In an effort to increase the number of bids that NMSVH receives on the Dairy Products contract, the NMSVH Finance Department has obtained a copy of the vendor list utilized by Alamogordo Public Schools.  Their vendor list contained eight vendors not previously contained on the NMSVH vendor list.  Superintendent Jennings stated that she feels that we have the option of accepting the bid submitted by Price’s Creameries, or go back out for bid.  Superintendent Jennings recommended that NMSVH re-advertise for dairy products bids utilizing the newly expanded vendor list.  This will allow NMSVH to receive competitive bids.  Retha Coburn stated that our current dairy products vendor has been contacted and has indicated a willingness to extend their contract through August of 2001.  

UPON A MOTION by Reta Jones, seconded by Katherine Ingold, the Board moved to allow NMSVH Finance to re-advertise for dairy products bids utilizing the newly expanded vendor list and to extend the contract with our current dairy products vendor through August 2001.  (carried unanimously) 

C. Preschool Expansion.

Superintendent Jennings stated that the Capital Project Request for Preschool Expansion did not make it onto the State Board of Finance agenda for the June 2001 meeting.  The State Board of Finance is scheduled to meet again in July.  This will obviously delay having the portable buildings ready by the beginning of the 2001-2002 school year.  In order to assist us with this dilemma Mr. Rich Turnipseed, Vice President of Comark Building Systems, Inc., has agreed to order the necessary supplies for the Preschool’s portable building to arrive at Comark before the July meeting of the State Board of Finance.  This will allow them to begin construction of the Preschool’s portable building immediately upon approval of the project by the State Board of Finance.  Mr. Turnipseed stated that construction of the portable building will only take two to three days so it is possible that the building will be setup and ready for occupancy by the beginning of the new school year.  Comark has stated that they realize that approval from the State Board of Finance must be received prior to construction, but they are willing to pre-order the materials to expedite the construction process.   Retha Coburn stated that NMSVH is expecting to receive the site plans from Comark by July 6, 2001.  When these site plans are received they will be immediately forwarded to Mr. Rem Alley of Alley & Associates who will begin making preparations for the steps necessary to prepare the site for delivery and setup of the portable building.  Setup of the site will not begin until approval is received from the State Board of Finance.  Retha Coburn stated that she wants to recognize Margie Macias for her hard work on this project and for the contacts and relationships that she has developed around the State.  

D. Outsourcing Update.

Superintendent Jennings reported that she has had the opportunity to speak with several members of the Board of Regents regarding outsourcing and expressed her appreciation for their input.  A telephone conference was also held with Reta Jones, Retha Coburn, Margie Macias, and Superintendent Jennings to discuss the outsourcing issue further and establish the focus of the outsourcing research.  Superintendent Jennings stated that one of the things that administration has struggled with is the fact that administration did not feel that a purpose for outsourcing had been adequately identified.  She stated that she understands that budget alignment is one of the reasons for researching the outsourcing of some functions at NMSVH.  She also understands that it is important to NMSVH that any outsourced functions provide the services needed by NMSVH at a lower cost.  Reta Jones explained at the last Board of Regents meeting that outsourcing is not always about cutting costs, but is about increasing efficiency within an organization.  Superintendent Jennings stated that if increased efficiency is the goal of outsourcing she does not feel that it is an option for NMSVH.  The NMSVH Finance Department has taken a number of steps to cut costs by approximately $113,000.00 while increasing efficiency.  In addition, NMSVH does not have the money in the budget to allow the payroll function to be outsourced while retaining the FTE that currently handles the payroll function to perform other duties to increase efficiency.  This move would result in an increase in expenditures for NMSVH, not a reduction in expenditures.  Superintendent Jennings stated that she wanted to share that information with the Board so that everyone is agreement on the purpose for exploring outsourcing.  She stated that she supports the outsourcing research but has concerns that many of the residential schools who have outsourced services report that the outcome of the outsourcing has not been positive.  She also expressed concern about the amount of time and energy being expended to explore outsourcing when we have information from other residential schools who have either outsourced and have gone back to providing their own services, or who do not recommend outsourcing.  Superintendent Jennings stated that she feels that the time could be better spent attempting to increase the revenues for NMSVH, and attempting to obtain State funding for capitol outlay projects.  Superintendent Jennings stated that while she is committed to the exploration of outsourcing she feels that it will be a very time consuming process.  Reta Jones stated that it is interesting to note that the last paragraph of the memo presented to the Board addressing payroll outsourcing addressed electronic timekeeping and the administrations opinion that electronic timekeeping will save considerable processing time if payroll stays in-house.  Reta Jones stated that if NMSVH had not been exploring the outsourcing of payroll they perhaps would not have realized the advantage of electronic timekeeping.  Reta Jones stated that she feels that there are some incongruities between what is verbally reported by the Superintendent and what is contained in the memo in terms of efficiencies and processes.  She stated that the purpose of outsourcing is two-fold.  One is to look at the internal systems in terms of improvement, but ultimately it is to save resources and costs.  Reta Jones stated that when an organization looks at how other people are handling their functions, be it in-house, or outsourced, the organization learns.  Whether or not payroll would ever be outsourced is something that can only be determined by looking at the data obtained during the outsourcing exploration process.  At this point, NMSVH does not have the data that would allow a decision to made.  Superintendent Jennings stated that she agrees that NMSVH may not have looked at the option of electronic timekeeping had it not been actively exploring the outsourcing of payroll.  She agrees that the exploration process will be a valuable tool in the schools efforts to increase efficiency.  Superintendent Jennings stated that she feels that NMSVH should explore the efficiencies and costs involved in electronic timekeeping before the outsourcing exploration goes any further.  The research conducted with companies that provide payroll outsourcing clearly indicates a trend toward utilization of the electronic timekeeping.  If NMSVH does not have the capability of electronic timekeeping, the fees for payroll outsourcing will be higher.  Katherine Ingold asked if the exploration of outsourcing will continue for payroll and the other functions that have been discussed during past meetings?  Superintendent Jennings stated that the exploration of outsourcing will continue for all functions indicated during past meetings.  President Stryker asked if the full implementation of the Blackbaud Accounting Software has resulted in improved efficiencies within the Finance Department, and improved the problem areas reported in the last audit report?  Retha Coburn stated that while Blackbaud has improved efficiencies within the Finance Department the problem areas addressed in the audit report were not all a result of outdated accounting software.   Many of the problem areas were a result of inadequate procedures within other areas.  Retha Coburn stated that many of the problem areas addressed in the last audit report have been resolved and others are still being worked on.  President Stryker asked Retha Coburn if she feels that we have done what was required after the last audit report?  Will the auditor be satisfied with the improvements that have been made and the work that continues in an effort to improve processes?  Retha Coburn stated that she does not feel that we will get a clean audit.  She stated that we still have areas that need attention from the last audit report, however the auditor will definitely be able to see every effort that has been made to improve our system.  Our next audit (2002) should be much cleaner as a result of the work that is taking place within the Finance Department.  This will be a year of great improvement and next year even greater.  Reta Jones stated that the last sentence of the support memo for this agenda item states that “Information gathered from the telephone interviews will be presented to the Board for further approval to revise the payroll specifications and re-advertise the Request for Proposal.”  Reta Jones stated that during her conference call with the Superintendent and the Finance Department representatives she continually stated that, regarding outsourcing, there is the research process, and a bidding process.  There might a very large time lag between these two processes.  To have vendors spend time responding to a proposal in a premature stage is not fair to NMSVH or the vendor.  Reta Jones stated that she is not advocating that NMSVH jump from the research process to the bidding or proposal process until NMSVH is comfortable with the results of the research process.  She stated that she is personally not looking for a Request for Proposal (RFP) anytime in the near future relating to the payroll outsourcing.  She is interested in seeing some of the things that have been discussed such as the systems, the research regarding electronic timekeeping, the basic needs of payroll.  She does not want administration or the Board to have the impression that she is looking for an RFP at this point in the process.  Superintendent Jennings stated that administrations intention is to conduct the telephone interviews, compile the information obtained, and then present this information to the Board.  At that time a decision can be made on whether NMSVH should issue an RFP for payroll outsourcing.  Katherine Ingold expressed her appreciation for the hard work that has been accomplished by the staff within the Finance Department, and the cost cutting measure that have been implemented within the Finance Department.  She stated that she hopes that the other departments are working as diligently to improve efficiencies and cut costs.  Reta Jones stated that it is good to see the Finance Department leading by example.  

E. Relocation of Boardroom.

For this Board meeting the Boardroom was relocated from the 2nd floor of the Education Building, west wing to the 2nd floor of the Education Building, east wing.  This move was made in an effort to provide a quieter and more comfortable environment.  However after conducting this Board meeting in the east wing, the Board felt that it would be better to leave the Boardroom in the west wing.  The west wing is much easier to secure during Executive Session, and the Board meeting is less likely to be disturbed by people arriving by elevator as the elevator is in the same room.  Katherine Ingold indicated that she has difficulty hearing discussions in the west wing due to outside noises such as traffic and passing trains.  John Williams will explore the feasibility of utilizing an amplified microphone system in the west wing Boardroom.  

Adjournment

Meeting Adjourned at 1:51 p.m., Thursday, June 21, 2001

(approved 10 Aug 2001)


(approved 10 Aug 2001)

​​​​​​​_______________________
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________________________

Donna Stryker, President


Katherine Ingold, Secretary
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