NEW MEXICO SCHOOL FOR THE VISUALLY HANDICAPPED

BOARD OF REGENTS SPECIAL MEETING

NMSVH MAIN CAMPUS

27 AUGUST 2001

I. Call to Order.  8:17 a.m., Friday, August 27, 2001.

The meeting was called to order by President Donna Stryker at 8:17 a.m., Friday, August 27, 2001.  Board members present were:  Donna Stryker, James Salas, Katherine Ingold, Joe Salazar, and Reta Jones.  Staff members present:  Superintendent Dianna Jennings, Dr. Jackie Wood, Dr. Kenalea Johnson, Retha Coburn, Veronica Gallegos, Linda Lyle, Debbie Sanderson, Robert Sainz, Roy McCollum, Pat Stevenson, Ruthie Ford, Margie Macias, Sandra Montoya, Linda Zimmerle, Judy Morrissey, Carolyn Vick, and Jerry Gililland.   John Williams was the recorder.

II. Pledge of Allegiance

Jim Salas led the audience in the pledge of allegiance to the Flag of the United States of America.

III.
Intro of Guests

Guests in attendance:  Mr. Brad Shelton, retired administrator from New Mexico State University – Alamogordo.

IV. Announcements – Board Comments

Joe Salazar – No comments.

Katherine Ingold – Stated that she was glad to be in attendance.  Expressed her pleasure at seeing the staff attending this meeting.  

President Stryker – Expressed her appreciation for the generous donations made to NMSVH by Mr. Norm Ingold and Mrs. Katherine Ingold through the Ingold Trust.  Stated that she had the pleasure of attending the presentation that was made by Superintendent Jennings to the Facilities Sub-Committee of the Commission on Higher Education (CHE) on August 23, 2001.  The comments that were made by the members of the Facilities Sub-Committee regarding NMSVH were incredible.  They complimented Superintendent Jennings on the quality of her presentation and stated that many organizations that present to CHE on a regular basis do not provide the quality of information that was provided by NMSVH.  President Stryker expressed her appreciation to Superintendent Jennings and Retha Coburn for their work.  The CHE Facilities Sub-Committee was extremely impressed and did not hesitate to express their pleasure throughout the presentation.  The CHE Facilities Sub-Committee was supportive of our efforts and offered to assist NMSVH when needed.  Expressed her pleasure at being on the campus for this Special Meeting of the Board of Regents.  President Stryker stated that Reta Jones would facilitate the majority of today’s meeting, as the focus is the budget work session.  Executive Session will be conducted at the end of today’s work session.  

Reta Jones – No comments.

Jim Salas – Wished everyone a good morning.

V. Board Activities

A.
Approval of Agenda

UPON A MOTION by Reta Jones, seconded by Katherine Ingold, the Board moved to approve the agenda as presented.  (carried unanimously)

VI. Other Items

A. Budget Work Session.

Reta Jones facilitated a Board/Staff Budget Work Session designed to address the long-term programmatic planning in association with long-term financial projections. This work session is being conducted to address the financial portion of the Strategic Plan as well as assist NMSVH in its efforts to bring its overall operating expenditures more in line with its revenues thereby decreasing its annual deficit.  This will ensure the future success of NMSVH and the programs that effect visually impaired students statewide.

VII.
Executive Session.
UPON A MOTION by Katherine Ingold, seconded by Joe Salazar, the Board moved to enter into Executive Session at 3:44 p.m. Friday, August 27, 2001, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues, Confidential Student Information, and Hiring of New Certified Staff.  Roll call vote:  Jim Salas – aye, Reta Jones – aye, Joe Salazar – aye, Katherine Ingold – aye, Donna Stryker – aye.  Present in the Executive Session will be members of the Board of Regents, Superintendent Dianna Jennings, Dr. Jackie Wood, Dr. Kenalea Johnson, Retha Coburn, Linda Lyle, and Veronica Gallegos.  

UPON A MOTION by Katherine Ingold, seconded by Joe Salazar, the Board moved to come out of Executive Session at 4:36 p.m., Friday, August 27, 2001 where the only item discussed was Limited Personnel Issues.  Roll Call Vote:  Jim Salas – aye, Reta Jones – aye, Joe Salazar – aye, Katherine Ingold – aye, Donna Stryker – aye.

VIII. Other Items (continued)

B. 2002-2003 Budget Proposal.

UPON A MOTION by Reta Jones, seconded by Jim Salas, the Board moved to approve the 2002-2003 Budget for submission to the New Mexico Commission on Higher Education with total expenditures of $8.8 million and budgeted revenues of $8.3 million, with the .5 deficit being covered by our reserve funds, and authorize the Board President Donna Stryker to sign whatever documents are required.  (carried unanimously)

IX.
Adjourned. 

The NMSVH Board of Regents adjourned the Special Meeting at 4:47 p.m., Friday, August 27, 2001.
(Approved:  21 Sep 2001)


(Approved:  21 Sep 2001)
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