NEW MEXICO SCHOOL FOR THE VISUALLY HANDICAPPED

BOARD OF REGENTS SPECIAL MEETING

16 JUNE 2003
NMSVH MAIN CAMPUS
ALAMOGORDO, NM

I.
Call to Order, 1:15 p.m., Monday, June 16, 2003
The special scheduled meeting was called to order by President Dave Baland at 1:15 p.m., Monday, June 16, 2003.  Board members present were: Dave Baland (via telephone), Katherine Ingold, Alicia McAninch, and Brian Quintana (via telephone).  Staff members participating were: Superintendent Dianna Jennings, and Retha Coburn, Director of Business & Finance.  John Williams, Executive Assistant, was recorder.

II.
Introduction of Guests

There were no guests present.
III.
Announcements – Comments


There were no announcements or comments.
IV.
Board Activities

A. Agenda.  

President Baland reviewed the agenda and asked if there were any revisions of questions.  There were no revisions of questions.
UPON A MOTION by Alicia McAninch, seconded by President Baland, the Board moved to approve the agenda as presented.  (carried unanimously)
V.
Executive Session.  1:17 p.m. to 1:34 p.m., June 16, 2003
UPON A MOTION by Katherine Ingold, seconded by Brian Quintana, the Board moved to enter into Executive Session at 1:17 p.m., Monday, June 16, 2003, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues, Confidential Student Information, and Hiring of New Certified Staff.  Participating in the Executive Session will be all members of the Board of Regents, and Superintendent Jennings.  Roll call vote:  Katherine Ingold – aye, Brian Quintana – aye, President Baland – aye, Alicia McAninch – aye.  

UPON A MOTION by Katherine Ingold, seconded by Alicia McAninch, the Board moved to come out of Executive Session at 1:34 p.m., Monday, June 16, 2003 where the only items discussed were Limited Personnel Issues, and Hiring of Certified Staff.  Roll call vote:  Katherine Ingold – aye, Brian Quintana – aye, President Baland – aye, Alicia McAninch - aye.

UPON A MOTION by Katherine Ingold, seconded by Alicia McAninch, the Board moved to approve the hiring of Jeff Killebrew as a full-time 9-month instructor at an annual salary of $30,000.00.  (carried unanimously)
UPON A MOTION by Katherine Ingold, seconded by Brian Quintana, the Board moved to approve the hiring of Dr. Jackie Wood as the full-time 12-month Higher Education Vision Liaison at her present salary of $69,550.00 which includes her 4% cost of living increase for the 2003-2004 fiscal year.  (carried unanimously)
VI.
Other Items.

A. Facility Master Plan – Phase I.

Retha Coburn thanked the Board for their willingness to help NMSVH proceed in efforts to retain a contractor for Phase I of the Facility Master Plan.  Completion of this project will be a significant milestone for the main campus.  Retha Coburn stated that it is very rare that she is able to present a recommendation that comes in under budget, but that is exactly what she is presenting to the Board as part of this agenda.  The request that was submitted to the Commission on Higher Education was $991,000.00.  Retha Coburn presented a recommendation to award the contract for mechanical revisions to Sacramento Dormitory, Garrett Dormitory, and the Superintendent’s Residence to Enoch Mechanical Incorporated of Las Cruces, New Mexico in the amount of $657,397.00 (NM Gross Receipts Tax included in the total).  On Friday, June 13, 2003, two (2) sealed bids were received in response to the Invitation to Bid prepared by The Design Group and titled “NMSVH Mechanical Revisions at Sacramento, Garrett & Superintendent Building”.  Sealed bids were submitted by Polson & Grady, Ltd., Alamogordo, NM for $755,000.00 and Enoch Mechanical Incorporated, Las Cruces, NM for $657,397.00.  Staff present for the bid opening were Retha Coburn, Jerry Gililland, Justin Burks, and Margie Macias.  Guests present were Jack Polson of Polson & Grady, Ltd. and Trevor Enoch of Enoch Mechanical Incorporated.  The contents of each bid packet were examined and reviewed by Retha Coburn and Margie Macias.  Copies of all contents in each bid packet were immediately faxed to Greg Hartman of The Design Group for review and award recommendation.  Mr. Hartman reported that both contractors met the required criteria as requested in the bid documents.  In addition, The Design Group contacted the low bidder to verify that no errors were made in the calculation of their bid amount.  Katherine Ingold asked if we have anything in writing that attests that the bidders on this project will stand behind their bids.  Retha Coburn stated that both bidders signed their bid forms.  We also have a letter from The Design Group stating that they have contacted Enoch Mechanical Incorporated and have confirmed their bid of $657,397.00.  Alicia McAninch asked Retha Coburn to tell the Board what work will be accomplished under this contact.  Retha Coburn stated that the project will entail the installation of a heating and cooling system in Sacramento Dorm, installation of a fire sprinkler system in Sacramento and Garrett Dorms and the Superintendent’s Residence.  In addition, there will be some renovation done to install two new ADA compliant restrooms in Sacramento Dorm and two new ADA compliant restrooms in Garrett Dorm.  That will give us a total of four ADA compliant restrooms in Sacramento Dorm and five ADA compliant restrooms in Garrett Dorm.  President Baland asked if there were any additional questions or comments regarding this recommendation.  There were no additional questions or comments.  
UPON A MOTION by Katherine Ingold, seconded by President Baland, the Board moved to award the contract for mechanical revisions to Sacramento Dormitory, Garrett Dormitory, and the Superintendent’s Residence to Enoch Mechanical Incorporated of Las Cruces, New Mexico in the amount of $657,397.00 (NM Gross Receipts Tax included in the total).  (carried unanimously)
B. Personnel Preparation Program.

Superintendent Jennings reported that the Personnel Preparation Program contract with Texas Tech University has been terminated.  She stated that she wants to give the Board a brief update on the efforts to identify and implement a comprehensive Personnel Preparation Program for TVI and O&M.  She stated that on June 17, 2003 she will be presenting to the Educator Quality Sub-Committee of the New Mexico State Board of Education.  She has received a letter of support from Dr. Robert Rhodes, New Mexico State University.  Art Schreiber of NFB, Greg Trapp and Jim Salas of the NM Commission f/t Blind will also be attending the subcommittee meeting in support of TVI licensure for New Mexico.  She stated that she is hoping that vision professionals from throughout the state will be in attendance.  Superintendent Jennings reported that NMSVH is currently working with New Mexico State University (NMSU), Las Cruces to provide TVI and O&M coursework for the Personnel Preparation Program.  She stated that if we go with NMSU she assures the Board that NMSU will have AER accreditation.  She explained that AER no longer licenses individuals but does accredit university programs in the areas of TVI and O&M.  NMSU is excited about going through the accreditation process and being able to partner with NMSVH to deliver the TVI and O&M coursework.  Superintendent Jennings stated that the University of Arizona has offered to support our in-state university in whatever way that they can to ensure the success of this program.  
VII.
Adjourn.

UPON A MOTION by Alicia McAninch, seconded by President Baland the Board moved to adjourn at 1:45 p.m., Monday, June 16, 2003.  (carried unanimously)
(Approved July 11, 2003)


(Approved July 11, 2003)
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