NEW MEXICO SCHOOL FOR THE VISUALLY HANDICAPPED

BOARD OF REGENTS REGULAR MEETING

27 MAY 2004
NMSVH MAIN CAMPUS
ALAMOGORDO, NM

I.
Call to Order, 9:20 a.m., Thursday, May 27, 2004
The regularly scheduled meeting was called to order by President Dave Baland at 9:20 a.m., Thursday, May 27, 2004.  Board members present were: Dave Baland, Katherine Ingold, Alicia McAninch, Brian Quintana, and James Miyagishima.  Staff members participating were: Superintendent Dianna Jennings, Retha Coburn, Director of Business and Finance, Dr. Kenalea Johnson, Director of Outreach, Linda Lyle, Director of Early Childhood Programs, and Veronica Gallegos, Human Resources Coordinator.  John Williams, Executive Assistant, was recorder.

II.
Pledge of Allegiance
James Miyagishima led the audience in the pledge of allegiance to the Flag of the United States of America.

III.
Introduction of Guests
Guests present:  Ruthie Ford, NMSVH IRC Materials Librarian, was introduced by Superintendent Jennings and recognized for her recent certification as Library of Congress Braille Transcriptionist.  Superintendent Jennings and the Board of Regents congratulated her and thanked her for her dedicated work to ensure that blind and visually impaired students across the state receive Braille and large print educational materials in a timely manner.  Superintendent Jennings stated that the Library of Congress Braille Transcriptionist certification is not a job requirement for Ruthie Ford.  Ruthie Ford saw the value in the certification and pursued the certification on her own accord.  Her dedication and willingness to go that extra mile is greatly appreciated.  Superintendent Jennings also recognized Derik Kunihiro, NMSVH Transportation staff who was present at the meeting.   She informed the Board that Derik Kunihiro was recently recognized during the student awards assembly where he received the Diane Baker Award, an annual award presented by the NMSVH Senior Class to staff who make a difference in the lives of our students.  The Board congratulated Derik Kunihiro and thanked him for his work at NMSVH.
IV.
Announcements – Comments

Katherine Ingold –Stated that she is happy to see everyone.  She thanked the staff for the extra work that was needed to move the Board of Regents meeting to the Bert Reeves Auditorium due to the air conditioning problems in the San Andres board room.  She thanked Linda Lyle for the document that she prepared in response to an ECP parent’s concerns, and she thanked Superintendent Jennings for ensuring that all Regents received a copy of the document.  

Brian Quintana –Wished everyone a good morning.  He complimented Linda Lyle for the work that she does at the ECP and the excellent graduation program that he was able to attend.    
Dave Baland –Thanked the main campus staff for their hospitality during this meeting and the upcoming graduation festivities.    
Alicia McAninch – Wished everyone a good morning and stated that as always it is a pleasure to be on the campus.  Stated that she also attended the ECP graduation and it was wonderful.  The ECP staff did an outstanding job putting together a memorable graduation program for the students and parents.  She congratulated the thirteen (13) children and their families who graduated from the ECP program.  She stated that she was able to attend the 28th Annual NMSVH Fashion Show which is organized and presented by one of our long time teachers, Mrs. Wanda Raney, and her class.  Twenty eight (28) of our students participated in the fashion show and showcased their sewing talents.  The attendees were also treated to a wonderful meal which was prepared and served by the NMSVH Food Services staff, with the assistance of the Alamogordo High School swim team.      
James Miyagishima – Wished everyone a good morning.  Stated that he is glad to see everyone and is happy to be on the campus for this meeting and the upcoming graduation festivities.  
V. Input

A. Public Input.

There were no guests present for public input.
B. Parent Input.  

There were no guests present for parent input.
VI.
Board Activities

A. Agenda.  

President Baland asked if there were any revisions to, or questions concerning the Board agenda.  Superintendent Jennings pointed out a couple of time sensitive issues on the agenda.  For Major Focus, Jeff Killebrew, NMSVH certified teacher, was asked to be available for his Major Focus presentation at 10:00 a.m.  At 1:30 p.m. our older multiply impaired class would like to present their “Green Eggs and Ham” program to the Board of Regents and guests.  The program will be presented in the Bert Reeves lobby.  Superintendent Jennings stated that the Board of Regents and department heads are invited to attend lunch with the Class of 2004 graduates at 12:00 noon.  There were no other changes to the agenda.
UPON A MOTION by President Baland, seconded by Alicia McAninch, the Board moved to approve the agenda as presented.  (carried unanimously)  

B.
Minutes, Regular Meeting of April 26, 2004.  

President Baland asked if there were any corrections to the presented minutes.  Brian Quintana stated that during his review of the draft minutes he noted a word that was misspelled on page 4, paragraph VI.C.  The paragraph reads “If she is successfully in scheduling…”.  It should read “If she is successful in scheduling…”.  Alicia McAninch stated that the motion regarding the Watkins Education Center Library Relocation contains an unneeded word.  The motion reads “…including contracting with Central Business Group to move relocate the shelving,…”  The word “move” should be removed from that sentence.  John Williams will make the noted corrections prior to distribution of the approved minutes.  
UPON A MOTION by President Baland, seconded by James Miyagishima, the Board moved to approve the minutes of the Regular Meeting of April 26, 2004 as corrected.  (carried unanimously)

C.
Superintendent’s Report.  

Superintendent Jennings stated that in addition to what is contained in her report she would like to express her appreciation to Alicia McAninch and Brian Quintana for attending the NMSVH ECP graduation.  She stated that she was also in attendance and that it was an incredible experience.  The NMSVH ECP staff should be commended for their dedicated and caring work.  
VII.
Business and Finance.

A. Personnel Report.  

Veronica Gallegos stated that she does not have anything to add to the presented report but she would be happy to answer any questions that the Board may have.  There were no questions or comments.
B. Monthly Investment Report – March 2004.
Retha Coburn stated that interest rates continue to fluctuate.  This results in continued fluctuation in our investment portfolio.  The March report indicates a loss of almost $18,000.00, but as President Baland has indicated in the past, our investments are long term and we should not be overly concerned when a fluctuation results in a loss.  President Baland stated that in order to put it in perspective, $18,000.00 is a percent of $10.5 million.  That is a miniscule amount and should not cause great concern when the loss is due to market fluctuation.  He stated that the investment reports show that from March 2003 to March 2004 our investment portfolio has earned $1.5 million.  President Baland asked if there were any questions or concerns regarding the monthly investment report.  There were no questions or concerns.
C. FY-04 Operating Budget/Expense Report – March 2004.
Retha Coburn stated that in March 2004 we were 75% through the fiscal year.  The unrestricted revenue was over 80%.  This indicates that we are doing very well with unrestricted revenue.  She stated that each department is operating below the budget for expenditures as of March 2004.  The department heads have done very well at maintaining their budgets and reviewing expenditures before approval and submission of purchase requisitions.  She stated that the entire NMSVH staff has done an exceptional job in keeping within the Board approved budget.  She stated that she would be happy to answer any questions that the Board may have.  President Baland stated that during his review he noted an increase of approximately $60,000.  Retha Coburn stated that Medicaid was increased by approximately $60,000 due to the implementation of the ECP Medicaid program.  President Baland stated that page 6 of 41 indicates an expenditure increase of $15,000 for Contracted Services.  Retha Coburn stated that that $15,000 is for the library relocation contracted services as approved by the Board of Regents in April 2004.  Retha Coburn stated that all budget adjustments reflected on this presented budget report were approved by the Board during the April 2004 Board of Regents meeting.
UPON A MOTION by Katherine Ingold, seconded by Alicia McAninch, the Board moved to approve the FY-04 Operating Budget/Expense Report – March 2004 as presented.  (carried unanimously)
D. Balance Sheet, March 2004. 
Retha Coburn stated that she does not have anything to add to the presented balance sheet, but would be happy to answer any questions that the Board may have.  President Baland asked if there were any questions or comments regarding the Balance Sheet for March 2004.  Alicia McAninch asked if we are going to use up the unused federal quota funds before the end of the fiscal year.  Retha Coburn stated that changes to the federal quota funds are only posted at year end.  We do not post changes as they occur throughout the fiscal year.  At the end of the fiscal year we will have used all federal quota funds and that will reflect on the year end report.
E. Disposition of Fixed Assets.

Retha Coburn presented a Disposition of Fixed Assets request to dispose of excess and unusable property through public auction, sealed bid.  President Baland asked if this property has already been disposed of.  Retha Coburn stated that this property has not been disposed of, and cannot be disposed of until disposition is approved by the Board.  She stated that the equipment listed on this Disposition of Fixed Assets is a result of the many moves that are being made on campus.  Every staff member at NMSVH has been diligently going through buildings and spaces and identifying old equipment and material that has been shoved away in closets and rooms for years.  This equipment has not been used for many years due to either being outdated or inoperable.  Because of the lack of storage space on campus, and the condition of the equipment, we are requesting that we be allowed to dispose of the equipment through public auction.  President Baland asked where the money received from public auction is put.  Retha Coburn stated that money received from public auction is put back into the General Fund under miscellaneous revenue.  President Baland asked if there were any questions or comments regarding the Disposition of Fixed Assets.  There were no questions or comments.

UPON A MOTION by President Baland, seconded by Brian Quintana, the Board moved to approve the Disposition of Fixed Assets as presented.  (carried unanimously)
Has
VIII.
Executive Session.  9:40 a.m. to 10:48 a.m., May 27, 2004
UPON A MOTION by Katherine Ingold, seconded by Alicia McAninch, the Board moved to enter into Executive Session at 9:40 a.m., Thursday, May 27, 2004, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues, Confidential Student Information, Hiring of New Certified Staff, Legal Issues, and Superintendent’s Evaluation.  Participating in the Executive Session will be all members of the Board of Regents, Superintendent Jennings, Veronica Gallegos (for Limited Personnel issues, Hiring of New Certified Staff and Legal Issues), and Linda Lyle (for Hiring of New Certified Staff).  Roll call vote:  Katherine Ingold – aye, Brian Quintana – aye, President Baland – aye, Alicia McAninch – aye, James Miyagishima – aye. 

UPON A MOTION by Katherine Ingold, seconded by Brian Quintana, the Board moved to come out of Executive Session at 10:48 a.m., Thursday, May 27, 2004 where the only items discussed were Limited Personnel Issues, Hiring of New Certified Staff, and Legal Issues.  Roll call vote:  Katherine Ingold – aye, Brian Quintana – aye, President Baland – aye, Alicia McAninch – aye, James Miyagishima – aye.
UPON A MOTION by Katherine Ingold, seconded by Alicia McAninch, the Board moved to add Rhonda Dalley, NMSVH Itinerant Teacher, to the 9-month contract renewal list which was presented to and subsequently approved by the Board of Regents on April 26, 2004.  (carried unanimously)
UPON A MOTION by Katherine Ingold, seconded by Brian Quintana, the Board moved to approve the list of 12-month certified/non-certified contract renewals as presented. (carried unanimously)
UPON A MOTION by Katherine Ingold, seconded by President Baland, the Board moved to change the salary level of Julianne Hall from Level 7 to Level 9 effective April 26, 2004 as recommended.  (carried unanimously)

UPON A MOTION by Katherine Ingold, seconded by James Miyagishima, the Board moved to increase the salary of John Williams to $48,494.00, which includes the 1.5% cost of living increase for fiscal year 2004/2005, effective July 1, 2005 as recommended.  (carried unanimously)
UPON A MOTION by Katherine Ingold, seconded by Alicia McAninch, the Board moved to hire the following personnel for the 2004-2005 school year; Maria Brice, 9-month Certified Teacher at an annual salary of $36,108.00, Louisa Brook, 9-month Certified Teacher at an annual salary of $33,898.00, Patricia Beacher, 9-month Speech and Language Therapist at an annual salary of $46,500.00, Judy Larson, 9-month Occupational Therapist at an annual salary of $35,400.00, Jane Meril, 9-month Physical Therapist at an annual salary of $42,987.00.  (carried unanimously)
From 10:50 a.m. to 11:10 a.m. the Board of Regents remained out of Executive Session in order to allow Jeff Killebrew to present his Major Focus topic - Science Happenings.

Executive Session.  11:12 a.m. to 11:54 a.m., May 27, 2004

UPON A MOTION by Katherine Ingold, seconded by Alicia McAninch, the Board moved to enter into Executive Session at 11:12 a.m., Thursday, May 27, 2004, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss the Superintendent’s Evaluation.  Participating in the Executive Session will be all members of the Board of Regents, and Superintendent Jennings if needed.  Roll call vote:  Katherine Ingold – aye, Brian Quintana – aye, President Baland – aye, Alicia McAninch – aye, James Miyagishima – aye.

UPON A MOTION by Katherine Ingold, seconded by Alicia McAninch, the Board moved to 
come out of Executive Session at 11:54 a.m., Thursday, May 27, 2004 where the only item discussed was the Superintendent’s Evaluation.  Roll call vote:  Katherine Ingold – aye, Brian Quintana – aye, President Baland – aye, Alicia McAninch – aye, James Miyagishima – aye.
UPON A MOTION by Katherine Ingold, seconded by James Miyagishima, the Board moved to increase the salary of Superintendent Jennings by 5% to $89,441.00 plus 1.5% cost of living (total 6.5% increase) for the school year 2004-2005, and that the Superintendent’s contract be extended through school year 2006-2007.  (carried unanimously)

IX. Major Focus – Science Happenings
Superintendent Jennings introduced Jeff Killebrew, NMSVH Science, Math, and Technology Teacher who provided an overview of the science curriculum and activities that he developed and used during the 2003-2004 school year.  Jeff Killebrew stated that he has been very humbled by the students.  He stated that all of the work and projects that the classes have done this year were embraced by the students.  They treated every experience that they had during class as extremely important to them.  He stated that he thinks the most important thing that the students got from his class this year is a belief in themselves.  They have learned to look at daily things from a scientist’s point of view and see the world differently.  He stated that he is looking forward to future years and students at NMSVH.  He stated that his goal is to get our students involved in the Science Olympiad movement in New Mexico and get all of our students involved in science fairs.   Jeff Killebrew thanked the Board of Regents and the Superintendent for the opportunity that he has been given to work with the students of NMSVH.  Katherine Ingold stated that she is very impressed that Jeff Killebrew is teaching our students to learn to learn, and to learn to think.  Alicia McAninch stated that she would like to congratulate Jeff Killebrew.  She stated that she has seen Jeff Killebrew really grow professionally and is impressed with the level of enthusiasm that he displays towards teaching our students.  She stated that if he had been her science teacher she knows that she would have done better in science.  She thanked him for his dedication to our students.  Brian Quintana stated that as a blind person he knows the importance of being able to touch things and hands-on experience.  He stated that he hopes all of the teachers at NMSVH will embody the level of enthusiasm and innovative thinking displayed by Jeff Killebrew.  Superintendent Jennings stated that Jeff Killebrew began working at NMSVH about 5 or 6 years ago when she was the Principal.  At that time Jeff Killebrew was a Recreation Assistant and later and Education Assistant.  He left NMSVH to pursue his education degree and we are very blessed that after obtaining his degree he decided to come back to NMSVH.  Jeff Killebrew was hired as the Technology Teacher.  However, since his hiring Jeff Killebrew has taken on three different content areas, Technology, Math, and Science.  This is very commendable for a first year teacher.  When he first started the Technology Lab was a mess because it was being moved to another building due to scheduled fire suppression system work in the Watkins Education Center.  Jeff Killebrew taught most of the school year in Ditzler Auditorium.  However, due to some emergency work that needed to be done in Ditzler Jeff Killebrew was asked, with very short notice, to move his classroom out of Ditzler and to other locations around the campus.  This required him to hold his Technology class in one building and his Science and Math classes in another.  Jeff Killebrew has been presented with a lot of challenges this year and has always accepted these challenges with a smile on his face and a positive attitude.  Even with the challenges he faced he managed to maintain a very high degree of effectiveness in all of his classes.  Along with the challenges he faced while teaching at NMSVH Jeff Killebrew is actively pursing his Master’s Degree in Special Education and is looking at Assistive Technology certification.  Because of his performance and attitude Superintendent Jennings presented Jeff Killebrew with a bear head statue with an engraving that reads “2003-2004 School Year, Jeff Killebrew, ROLL WITH THE PUNCHES Award”.  The Board of Regents congratulated and thanked Jeff Killebrew for the dedication and professionalism that he brings to his job as a certified teacher at NMSVH.  
X. Policies & Procedures.
A. Revision to NMSVH Policy 207, Summer Employment.

Superintendent Jennings presented a revision to NMSVH Policy 207 which reflects minor revisions designed to bring the policy up to date with current practices.  She stated that after further review she recommends that the last sentence of paragraph 2 be stricken from the policy.  The sentence reads “All current NMSVH staff interested in available positions will be given preference before recruiting from outside.”  She stated that we do not want to be restricted to hiring current NMSVH staff.  We may have staffing needs that cannot be met internally and need to be able to advertised for positions when necessary.  She stated that the old policy listed the hourly rate for the Dorm Coordinator at $9.50.  That hourly rate is only $1.00 higher than what is paid to the Dorm support staff and therefore does not provide an incentive to someone to take on the added responsibilities of Dorm Coordinator.  She stated that this policy recommends the Dorm Coordinator be paid an hourly rate of $12.50.  The presented revision indicates Maintenance Staff and Substitutes be paid at current substitute annual rate.  This is in error.  It should read “current substitute hourly rate”.  The old hourly rate for Maintenance Staff and Substitutes was listed at $6.77.  This rate is too low to allow us to compete for employees for these positions and was therefore changed to current substitute hourly rate.  In addition, by stating current substitute hourly rate we will not have to bring the policy back to the Board for approval each time the current substitute hourly rate changes. The last page of the policy recommends the removal of the Notice of Summer Employment form since this form is outdated and no longer used
UPON A MOTION by Alicia McAninch, seconded by Brian Quintana, the Board moved to approve the revision to NMSVH Policy 207 as presented and with the revisions recommended by Superintendent Jennings.  (carried unanimously)
XI. Other Items.
A. Early Childhood Program Site Expansion/Relocation.
Retha Coburn stated that there are two parts to this request.  The first part is the request to the Commission on Higher Education (CHE) for a State appropriation of $6,879,960.00 for FY05 for the purpose of purchasing land and construction of a building to house the NMSVH Early Childhood Program.  This facility will provide adequate space to house the Early Childhood Program presently located at 230 Truman NE, Albuquerque, New Mexico.  In order to ensure timely consideration this request must be received by CHE not later than June 25, 2004.
The second part is a request to the CHE for approval to use NMSVH reserve funds in the amount of $210,400.00 for the acquisition of one (1) modular classroom building to be placed on the present NMSVH Early Childhood Program site located at 230 Truman NE, Albuquerque, New Mexico, and the lease of parking space on the east side of 230 Truman NE.  The parking space will be needed because the new modular classroom will be placed in the current parking area on the west side of 230 Truman NE.  In order to ensure timely consideration this request must also be received by CHE not later than June 25, 2004.  As discussed during the April 2004 Board of Regents meeting, the purchase of one (1) modular classroom will provide temporary relief to the space constraints currently being experienced at the ECP and will help the ECP handle the expected increase in enrollment during the 2004-2005 school year.
President Baland stated that it is his understanding that we are not optimistic that we will receive approval for the $6,879,960.00, but we are going to submit the request hoping that there is an outside chance of approval.  Retha Coburn stated that that is correct.   She stated that for the modular classroom we are not requesting funding but requesting authorization to utilize our reserve funds for the purchase.  President Baland asked if there is a chance that CHE will disapprove our request to utilize our own funds for the purchase of the modular classroom.  

Retha Coburn stated that she cannot imagine that CHE would deny that request.  

Retha Coburn stated that the bid for the modular classroom does not open until June 14, 2004.  However, if the Board approves the budget amount of $160,000.00 we can award the bid as soon as the request is approved by the State.  Otherwise we would have to wait until July 2, 2004 to present the bid award recommendation to the Board for approval.  This would delay the ordering, manufacturing, delivery, and setup process which could possibly require us to begin the new school year without the needed classroom space.
President Baland asked if there were any questions or comments regarding the two CHE requests presented to the Board.  He stated that they seem straight forward and these items were discussed during the April 2004 Board meeting.  There were no questions or comments.

UPON A MOTION by President Baland, seconded by Katherine Ingold, the Board moved to approve the Early Childhood Program Expansion/Relocation Plan as presented to the Board.  (carried unanimously)
B. Air Transportation Service Contract.
Retha Coburn stated that as discussed during the April 2004 Board of Regent’s Meeting the Transportation Services Division of the General Services Department was considering raising the state plane usage rates from $400.00 to $800.00 per hour.  As of the date of the April 2004 Board of Regent’s Meeting a decision had not been reached.  She stated that we were expecting to see an increase in the hourly state plane usage rate, but were optimistic that the hourly rate would be less than $800.00.  Unfortunately, the Transportation Services Divisions of the General Services Department has decided to increase the hourly state plane usage rate to $1,021.00.  She stated that it looks as though NMSVH will be going out for proposal for air transportation services and will present an award recommendation at the July 2, 2004 Board of Regent’s Meeting.  President Baland asked if all of the State clients are being required to pay the hourly rate of $1,021.00.  Retha Coburn stated that it is her understanding that all State clients who use the State planes will be required to pay the $1,021.00 hourly rate.  Katherine Ingold asked if the request for proposal would also address transportation of the Board of Regents, when necessary, to attend meetings.  Retha Coburn stated that the request for proposal would address Regent transportation.  President Baland stated that he feels that the kids are more important.  He recommended that we take a look at commercial air transportation for Regent transportation.  We need to look at which airlines service between Albuquerque and Alamogordo and their schedules.  Commercial fees are probably going to be much cheaper than the hourly rate charged by the State or the hourly rate charged by a contracted carrier.  John Williams will research commercial airline fees and schedules.
UPON A MOTION by President Baland, seconded by Katherine Ingold, the Board moved to accept the Air Transportation Services request for proposal process as recommended.  (carried unanimously)
C. Facilities Master Plan.

Retha Coburn presented a CHE Capital Project Transmittal Summary Sheet  which requests consideration for a State appropriation for FY 2004-2005 for Phase 2 of the Facilities Master Plan which addresses renovations of the Watkins Education Center (Classrooms & Library), Jack Hall Building (Diagnostics, Related Services, Classrooms & Food Service), Recreation Center and the Practical Arts Building (Classrooms) to include ADA compliance issues, safety requirements and renovation to enhance the environment for the health and well-being of students and staff.  Retha Coburn stated that the Facilities Committee met to discuss the NMSVH 5-year Facilities Master Plan.  The 5-year Facilities Master Plan was put together by our previous contract architect, Mr. Rem Alley in 2000.  Because we did not get fully funded for Phase I of the master plan we revised the schedule and did part of Phase I and used some of the funds to partially cover project costs for the relocation of the library back to the Watkins Education Center.  Phase 2 of the Facilities Master Plan has been revised and the costs associated with Phase 2 are reflected in the document presented to the Board for approval prior to transmittal to CHE.  The focus for Phase 2 is on safety, heating and cooling, and ADA issues.  Retha Coburn stated that she would be happy to answer any questions that the Board may have.  Katherine Ingold asked if the design fees are based on a percentage.  Retha Coburn stated that they are based on a percentage.  7.5% was used when developing the costs for Phase 2.  She stated that this percentage was used because there are always extra costs involved that we do not foresee, such as engineering fees, surveys, soil investigations, etc.  Our present percentage for our architect is 6.5%, but many times other fees are not included which is why we added an additional 1.0%.  President Baland asked if all of the ADA must be addressed immediately.  Retha Coburn stated that ADA issues must be worked on continually.  We do not need to put all ADA issues on the front burner, but we need to show that we continually work to address ADA issues.  President Baland asked how much of this is already paid for.  Retha Coburn stated that none of it is paid for at this time.  She stated that what is being presented to the Board is the request for funding from the State.  It is our hope that we can get Phase 2 funded by the State and not have to utilize our general funds to address these issues.  Alicia McAninch asked if the sidewalks are addressed anywhere in the Facilities Master Plan.  She cited some height differences between sections of the campus sidewalk that may be, or may become a tripping hazard.  Superintendent Jennings stated that the sidewalks are already being addressed outside of the Facilities Master Plan.  She stated that Maintenance is currently working to identify the sections of sidewalk that need attention and work will begin to alleviate the hazards once the students are off campus for the summer.  President Baland asked if there were any questions or comments regarding the Facilities Master Plan CHE funding request.  There were no additional questions or comments.  
UPON A MOTION by President Baland, seconded by Alicia McAninch, the Board moved to  approve the New Mexico Commission on Higher Education Capital Project Transmittal Summary Sheet for Phase 2 of the Facilities Master Plan as presented.  (carried unanimously)

D. Dairy Products Contract.

Retha Coburn presented a recommendation to award the Dairy Products Contract for school year 2004-2005 to Price’s Creameries of El Paso, Texas in the amount of $474.05 per month for a contract total of $5,688.60.  On May 13, 2004 nine (9) Invitation to Bid packets for Dairy Products were mailed out and also advertised in three newspapers.  The close for receipt of bids was Wednesday, May 26, 2004 at 10:00 a.m.  On closing, two (2) bids were received in response to the Invitation to Bid.  Opening of the submitted bids was conducted on Wednesday, May 26, 2004.  Staff present for the opening were Retha Coburn, Helen MacNeil, and Margie Macias.  Guest present was Mr. Albert Estrada of Farmer’s Dairies.  Price’s Creameries of El Paso was determined to be the lowest bid while meeting all of the specification of the Invitation to Bid.
UPON A MOTION by Katherine Ingold, seconded by President Baland, the Board moved to 

award the Dairy Products Contract for school year 2004-2005 to Price’s Creameries of El Paso, Texas in the amount of $474.05 per month for a contract total of $5,688.60.  (carried unanimously)

E.
Behavioral Support Specialist Contract.
Retha Coburn presented a recommendation to award a 10 month Professional Services Contract extension to Mr. Rondell Turner, Behavioral Support Specialist to provide behavioral support services to students and staff of NMSVH.  Under the terms of the New Mexico Statutes Annotated 1978, paragraph 13-1-150, this contract may be extended annually, upon the agreement of both parties, for a period not to exceed four (4) total years of professional services.  The current contract resulted from a Request for Proposal conducted in October 2003.  Approval of this recommendation would extend the original contract into its second year.  Upon approval of this request, the Professional Services Contract with Mr. Turner will be extended for a contract period of August 1, 2004 through May 31, 2005 for a contract amount of $34,825.50.
UPON A MOTION by Alicia McAninch, seconded by President Baland, the Board moved to award a 10 month Professional Services Contract extension to Mr. Rondell Turner, Behavioral Support Specialist to provide behavioral support services to students and staff of NMSVH, for a contract period of August 1, 2004 through May 31, 2005 at a contract amount of $34,825.50.  (carried unanimously)


F.
Election of Board Officers.

In May of each calendar year it has been the practice of the NMSVH Board of Regents to review the officer positions for the Board of Regents and hold elections, by Board vote, if the Board deems it necessary.  Officer positions on the NMSVH Board of Regents are; President, Vice-President, and Secretary. President Baland stated that the past year as Board President has been an enjoyable experience for him because of the dedication and professionalism of the Board of Regents and staff at NMSVH.  He stated that if it is the desire of the Board he has no objection to being President for an additional year.  He stated that he feels that a two (2) year consecutive term is the maximum any officer of the Board should serve.  Katherine Ingold stated that she feels it would be easiest if we re-elect the current Board Officers for one more 12 month term.  President Baland asked if any member of the Board would like to nominate someone different for any of the Board Officer positions.  James Miyagishima stated that he does not object to re-electing the current Board Officers.  Alicia McAninch stated that she concurs with James Miyagishima.  Brian Quintana concurred with James Miyagishima.
UPON A MOTION by James Miyagishima, seconded by President Baland, the Board moved to re-elect David Baland as Board President, Katherine Ingold as Board Vice-President, and Alicia McAninch as Board Secretary for the term May 28, 2004 through May 26, 2005.  (carried unanimously)
G. Facilities Project Update.

Superintendent Jennings presented a written update to the ongoing capital outlay projects on the main campus.  She stated that this report is provided as an information item only.  President Baland commented that it appears that we have had some degree of difficulty with every contractor working on projects outlined in this report.  Alicia McAninch stated that she wonders if we do not create our own problems by awarding contracts to the lowest bidder.  Katherine Ingold stated that we have to be very careful that we abide by state purchasing rules.  We would have to have extremely solid justification before we could deviate from awarding a contract to the lowest bidder.  President Baland stated that we need to rely on our contract architect to determine and monitor the quality of work that we receive from contractors who are successful in bidding for our projects.  Superintendent Jennings stated that she feels that Retha Coburn has done an incredible job staying on top of the ongoing capital outlay projects.  There is not one project that has gone smoothly due to contractor problems.  But due to Retha Coburn’s perseverance she is confident that we will have quality projects when they are completed.  Katherine Ingold asked if the State has a clause that we can use in contracts that would require a contractor to reimburse NSMVH for any expenses related to identifying and hiring another contractor to finish a project due to substandard work by the initial contractor.  Retha Coburn stated that that is normally done through the bond company.  She stated that she believes that we can back-charge substandard contractors for any additional charges that NMSVH has to incur in order to complete a contract.  Katherine Ingold stated that that needs to include staff salaries because of the time required to identify another contractor and draw up new contracts.  Retha Coburn stated that she will look into that.  Alicia McAninch asked how much longer it will be before we can move back into the Watkins Education Center.  Superintendent Jennings stated that we should be back in by the first part of July.  Alicia McAninch asked if the library would be moved back to the Watkins Education Center within that same time period.  Superintendent Jennings stated that the library move will begin June 14, with the move being completed by the end of June.  We have an outside contractor coming in to accomplish that move.  Alicia McAninch stated that she would like to have a tour of the Watkins Education Center during the July Board of Regents meeting.  Superintendent Jennings stated that she would like to schedule an open house once everything is moved back into the Watkins Education Center.  
H. A Sense of Value – Library Services for the Blind and Physically Handicapped at New Mexico School for the Visually Handicapped.
Superintendent Jennings introduced the NMSVH Librarian, Judy Bates, who was invited to participated in the NM Library Association Annual Meeting in Las Cruces last April.   Judy Bates stated that last August Mr. John Mugford, Director of the Talking Book Library in Santa Fe called her and asked her to be the co-presenter with him at the New Mexico Library Association Annual Meeting in Las Cruces.   She stated that she felt it was a great honor to have Mr. Mugford ask her to co-present with him, and she was excited that this would be a great way to get the NMSVH message out to other library professionals across the state.  She hopes that educating other librarians about the services that could be provided by NMSVH will result in other libraries contacting NMSVH when materials were needed for the blind and visually impaired.  Judy Bates played her Powerpoint presentation for the Board of Regents and provided the live narration that she provided during the convention in April.  Judy Bates, on completion of her presentation, stated that the Powerpoint presentation was the result of a team effort.  She thanked Will Soistman, NMSVH Information Resources for setting up the Powerpoint program, and Lee Rohovec, NMSVH Audio & Visual Department for taking the pictures that were incorporated into the Powerpoint program and teaching her how to incorporate the pictures into Powerpoint.  Judy Bates stated that she would be happy to answer any questions that the Board might have.  There were no questions.  The Board thanked Judy Bates for her presentation
XII. Information to the Board.

A.
Board Meeting Schedule.  
There were no questions or comments.
B.
Quarterly Reports

Alicia McAninch congratulated the Personnel Preparation Program staff and those professionals who have completed the first cohort.  She also stated that she appreciated seeing the APH Registration information included in the quarterly report from Outreach.  
C.
Correspondence/Newspaper Articles.

There were no questions or comments.

D.
Project Tasking.

There were no questions or comments.
E.
Student Trust Checklist/General Fund Checklist.

There were no questions or comments.
XIII.
Meeting Adjourned at 2:50 p.m., Thursday, May 27, 2004
(Approved 7/9/04)



(Approved 7/9/04)
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