NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS SPECIAL MEETING

MAY 2, 2005
MAIN CAMPUS
ALAMOGORDO, NEW MEXICO

I.
Call to Order, 2:15 p.m., Monday, May 2, 2005
The special meeting was called to order by President David Baland at 2:15 p.m., Monday, May 2, 2005.  Board members participating were: David Baland (via telephone), Alicia McAninch (on site), and Christine Hall (via telephone)  Board member absent:  Brian Quintana and James Miyagishima.  Staff members participating were: Superintendent Dianna Jennings; Justin Burks, Director of Plant Operations; Retha Coburn, Director of Business & Finance, and Margie Macias, Procurement Specialist.  John Williams, Executive Assistant, was recorder.

II.
Introduction of Guests

There were no guests present.
III.
Board Activities.
A. Agenda.  
President Baland asked if there were any revisions to the presented agenda.  There were no revisions indicated.

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the agenda as presented.

IV. Other Items.
A. Emergency Procurement of Air Conditioning Unit for Bert Reeves Media Center.
Justin Burks, Director of Plant Operations presented a request for emergency procurement of one commercial air conditioning unit for the Bert Reeves Media Center.  The commercial air conditioning unit that was installed on Bert Reeves Media Center in 1978 has failed.  Due to the age of the unit, repair is not cost effective, and reliability of the old unit cannot be trusted.  It is important that this unit be ordered as soon as possible as there is a 30 day production/shipping delay from the date of order.  We are rapidly approaching our warm weather, and for health and safety reasons it is important that the air conditioning unit be purchased and installed as soon as possible.  
Every effort was made to receive the best obtainable quotes for the air conditioning unit replacement by contacting four reputable contractors. Two written quotes and two oral quotes were received.  These quotes ranged from a low of $18,842.75 to a high of $27,075.33.  All quotes included purchase and installation costs.
The procurement office recommends awarding the project to Source Refrigeration in the amount of $18,842.75 based on Justin Burks receiving a written quote to validate their oral quote, and that all specifications are met.  If a written quote is not received by Source Refrigeration, or all specifications are not met, the project will be awarded to the next lowest quote, Anderson Refrigeration, provided a written quote is received, and all specifications are met.  If a written quote is not received from Anderson Refrigeration, or all specifications are not met, we recommend that we proceed with awarding the project to the lowest written quote that meets the specifications, Sainz Refrigeration.

President Baland asked if the lowest quote is for the best product or the cheapest.  Justin Burks indicates that the specifications for this project require a Carrier Brand, Aqua Snap Chiller.  The contractor quotes do not deviate from the brand and quality of the product.  He stated that written quotes, when received will be reviewed to ensure that the quote specifies the Carrier Brand, Aqua Snap Chiller.  President Baland asked if Justin Burks feels that it is imperative to take care of this purchase immediately.  Justin Burks stated that due to the order time, 30 days, it is important that we get approval and get the unit ordered as soon as possible.  We are rapidly approaching warm weather and the working conditions within Bert Reeves Media Center, without the unit, will pose possible health and safety risks.  Christine Hall asked if it is going to take a full month before the order for the new unit can be filled.  Justin Burks stated that the contractors have indicated that from placement of order to delivery normally takes 4 weeks.  President Baland asked if there were any other questions.  There were no other questions.
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to award the air conditioning chilling unit for the Bert Reeves Learning Center to Source Refrigeration for $18,842.75 based upon the Director of Plant Operations receiving a written quotation. If a written quote is not received from Source Refrigeration, the Board moves to award the project to the next lowest quote, Anderson Refrigeration for $20,136.25 based upon the Director of Plant Operations receiving a written quotation.  If a written quotation is not received from Anderson Refrigeration, the Board moves to award the project to the lowest written quotation which was submitted by Sainz Refrigeration for $24,613.94.  (carried unanimously)
President Baland asked that the Board be advised when it is determined who will get the contract, and what the final cost will be.

V.
Meeting Adjourned at 2:40 p.m., Monday, May 2, 2005
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