NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS SPECIAL MEETING

MAY 10, 2005
MAIN CAMPUS
ALAMOGORDO, NEW MEXICO

I.
Call to Order, 9:02 a.m., Tuesday, May 10, 2005
The special meeting was called to order by President David Baland at 9:02 a.m., Tuesday, May 10, 2005.  Board members participating were: David Baland (via telephone), Alicia McAninch (on site), Brian Quintana (via telephone), James Miyagishima (via telephone), and Christine Hall (via telephone).  Staff members participating were: Superintendent Dianna Jennings; Retha Coburn, Director of Business & Finance; Justin Burks, Director of Plant Operations; and Veronica Hernandez, Human Resources Coordinator.  John Williams, Executive Assistant, was recorder.

II.
Introduction of Guests

There were no guests present.
III.
Board Activities.
A. Agenda.  
President Baland asked if there were any revisions to the presented agenda.  Superintendent Jennings asked that the Purchase of Vehicles item be discussed before Executive Session to allow Retha Coburn and Justin Burks to depart the meeting before Executive Session.  There were no objections to Superintendent Jennings’s recommendation.
UPON A MOTION by Christine Hall, seconded by Alicia McAninch, the Board moved to approve the agenda as amended.
IV. Other Items.
A. Purchase of Vehicles.
Justin Burks, Director of Plant Operations presented a request for approval to purchase two school vehicles.  Vehicle purchases in the past have been through the State of New Mexico’s Safe Smart Program (formerly Statewide Price Agreements) or by piggybacking against the sealed bidding process conducted by New Mexico State University.  These two processes require the vehicles to be ordered through the factory that carry an anticipated delivery date of 8 – 10 weeks.  Because of the short time frame to the end of our fiscal year, it would be impossible to purchase vehicles under these two options in order to be received by June 30.  Justin Burks stated that if approved, the vehicles will be assigned: one to the Early Childhood Program and one to the Outreach Program.
The recommendation stated that there are two other options available to purchase vehicles, but more time is needed to conduct a search on the best procurement method at the best obtainable price.

Option 1:  Two of the approved Safe Smart Program’s vendors have agreed to sell NMSBVI 2005 Ford Taurus’s presently on their lots, at the Safe Smart’s Program pricing.  However, these vehicles are also equipped with additional options that are not presently approved through the buying agreements through the Safe Smart Program.  In order for NMSBVI to stay within procurement policy, the additional options on these vehicles would need to be approved by Kathy Sanchez, Purchasing Buyer for the State of New Mexico, and to be included as an amendment to the current Safe Smart price agreements.  Full price (base price plus options) for the vehicles presently on their lots are ranging at an average of $14,222.30.

Option 2:  NMSBVI can by-pass buying through the State’s Safe Smart Program by conducting a sealed bid process.  The sealed bid process will require that we advertise ten (10) days prior to the bid opening date.  If the bid process is published within a couple days, we can open bids on the vehicles by May 23.  both vendors that have these vehicles presently on their lots have stated an interest in submitting a bid for the vehicles.  Invitation to Bid packages will also be mailed to Ford dealerships in Alamogordo, Las Cruces, and Albuquerque in order to conduct a fair solicitation and obtain a competitive price.

The recommendation states that there are two drawbacks to going with Option 2.  First by conducting a bidding process, there is no guarantee that the vendors will bid the price of the vehicles as stated above.  Secondly, within the time frame of the bid solicitation, the vehicles on the lots may be sold to outside interests and no longer be available for purchase.

At this time, the Procurement Office recommends an approval of up to $35,000 to purchases two (2) 2005 Ford Taurus’s, either through Option 1 or 2, by utilizing the best procurement method and the best obtainable price.
Retha Coburn stated that if approved, the funding for these vehicles is available in the 2005 fiscal year budget.
President Baland asked if the Board had any questions or concerns regarding this request.  There were no questions or concerns expressed.
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to approve the purchase a total of two (2) Ford Taurus’s for the total amount of $35,000 or less, for the Early Childhood and Outreach Programs as recommended above.   (carried unanimously)
Retha Coburn stated that she would like to request that Regent Alicia McAninch be authorized to sign the recommendation in the absence of the Board President.  The Board President, David Baland authorized Regent Alicia McAninch to sign the recommendation in his absence.

V. Executive Session.  
9:07 a.m. to 9:50 a.m., May 10, 2005

UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to enter into Executive Session at 9:07 a.m., Tuesday, May 10, 2005, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues. Participating in the Executive Session will be all members of the Board of Regents, Superintendent Jennings, and Veronica Hernandez.  Roll call vote:  James Miyagishima – aye, Alicia McAninch – aye, Christine Hall – aye, David Baland – aye, Brian Quintana – aye.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to come out of Executive Session at 9:50 p.m.,  Tuesday, May 10, 2005 where the only item discussed was Limited Personnel Issues.  Roll call vote:  James Miyagishima – aye, Alicia McAninch – aye, David Baland – aye, Christine Hall – aye,  Brian Quintana – aye.

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to withdraw and rescind the offer of employment for the 2005 – 2006 school year that was made to Helga Neidinger, a main campus employee, at the Board’s April 22, 2005 meeting.  (carried unanimously)
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to withdraw and rescind the offer of employment for the 2005 – 2006 school year that was made to Louisa Brooke, an Early Childhood Programs employee, at the Board’s April 22, 2005 meeting.  (carried unanimously)

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to reassign Kurt Fisk to the position of Principal of the main campus program for the 2005-2006 school year at level K on the salary scale, for an annual salary of $51,935.00.  (carried unanimously)
VI.
Meeting Adjourned at 9:55 a.m., Tuesday, May 10, 2005
Approved 5/26/05
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