NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS SPECIAL MEETING

JUNE 20, 2005
MAIN CAMPUS
ALAMOGORDO, NEW MEXICO

I.
Call to Order, 2:55 p.m., Monday, June 20, 2005
The special meeting was called to order by President David Baland at 2:55 p.m., Monday, June 20, 2005.  Board members participating were: David Baland (via telephone), Alicia McAninch (on site), James Miyagishima (via telephone), and Christine Hall (via telephone).  Staff members participating were: Superintendent Dianna Jennings; Retha Coburn, Director of Business & Finance; Justin Burks, Director of Plant Operations; and Veronica Hernandez, Human Resources Coordinator.  John Williams, Executive Assistant, was recorder.

II.
Introduction of Guests

There were no guests present.
III.
Board Activities.
A. Agenda.  
President Baland asked if there were any revisions to the presented agenda.  There were no revisions to the presented agenda.
UPON A MOTION by Christine Hall, seconded by David Baland, the Board moved to approve the agenda as amended.
IV. Other Items.
A. Lobbyist Recommendation.
Superintendent Jennings presented a recommendation to award a one-year Lobbyist Services contract, for the period July 1, 2005 through June 30, 2006, to Joe Kupfer of Kupfer Consulting in the amount of $40,000, plus extraordinary expenses.  On May 24, 2005 thirty-three (33) Requests for Proposals (RFP) for Lobbyist Services were mailed to registered lobbyist throughout the State of New Mexico.  The RFP was also advertised in the Alamogordo Daily News, Albuquerque Journal and Las Cruces Sun News on May 26, 2005.  As a result of the advertisements, two interested parties requested copies of the RFP and both responded with a proposal.  The close for receipt of proposals was Monday, June 13, 2005 at 2:00 p.m.  On closing, six (6) proposals were received in response to the Request for Proposals (RFP) solicitation.  An internal evaluation of the submitted proposals was conducted by a committee comprised of Superintendent Jennings, Kenalea Johnson, Linda Lyle, Retha Coburn, Carolyn Vick, John Williams, Veronica Hernandez, and Margie Macias.  Proposals were evaluated using the criteria ratings and weights set forth in the RFP as follows:  Plan of Action – 25 points, Experience and References – 50 points, and Cost – 25 points.  A telephone interview was conducted with each applicant.  The interview was facilitated by all members of the evaluation committee and included a list of equal questions to all applicants.  After a thorough review of all proposals, which included a review of the responsiveness of each proposal and references submitted, the committee narrowed the considerations to three.  Further reference checks were conducted on the three considerations.  The committee met again to discuss the proposals of the three considerations and to cite strengths and weaknesses of each consideration.  Superintendent Jennings outlined the strengths and weaknesses of the three considerations for the Board’s information.  Each member of the review committee completed the criteria ratings and provided comments to substantiate the ratings.  Based on the accumulation of the points awarded to each consideration, the committee recommends awarding a one-year contract to Joe Kupfer of Kupfer Consulting.  Under the terms of the New Mexico Statues Annotated 1978, paragraph 13-1-150, the contract may be extended annually, upon the agreement of both parties, in one year increments not to exceed four (4) years of services.  Discussion was held regarding the strengths and weaknesses of each consideration, and the evaluation process.  Following discussion President Baland asked if there were any questions or concerns regarding the recommendation.  There were no questions or concerns.
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to award a one-year Lobbyist Services contract, for the period July 1, 2005 through June 30, 2006, to Joe Kupfer of Kupfer Consulting in the amount of $40,000, plus extraordinary expenses.  (carried unanimously)
B. Disposition of Fixed Assets.

Retha Coburn presented four Disposition of Fixed Assets requests.  One is requesting authorization to remove a variety of items from the Inventory of Fixed Assets due to the items being old, unusable, and beyond economical repair.  The majority of this equipment is old outdated computer and audio/visual equipment.  One request is to sell, at public auction, sealed bid, one 1994 Chevrolet Suburban.  This vehicle has extremely high mileage and is no longer economically serviceable.  One request is to remove three Dynamic Standers from the Inventory of Fixed Assets.  These Dynamic Standers were returned to the retailer shortly after we purchased them, and now must be removed from the Inventory of Fixed Assets.  One request is to delete two PAC Mate Computers from the Inventory of Fixed Assets.  These PAC Mat Computers will be traded for an upgraded version.  President Baland asked if there were any questions regarding the Disposition of Fixed Assets requests presented.  There were no questions.
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the Disposition of Fixed Assets requests as presented.  (carried unanimously)

V.
Meeting Adjourned at 3:20 p.m., Monday, June 20, 2005
(Approved 7/22/05)



(Approved 7/22/05)
​​​​​​​_______________________
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