NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS SPECIAL MEETING

15 FEBRUARY 2006
MAIN CAMPUS
ALAMOGORDO, NM

I.
Call to Order, 2:02 p.m., Wednesday, February 15, 2006
The special meeting was called to order by President David Baland at 2:02 p.m., Wednesday, February 15, 2006.  Board members participating via telephone were: David Baland, Caroline Rounds, James Miyagishima, and Christine Hall.  Board members participating on-site:  Alicia McAninch.  Staff members participating were: Superintendent Dianna Jennings; Retha Coburn, Director of Business & Finance, and Justin Burks, Director of Plant Operations.  John Williams, Executive Assistant, was recorder.

II.
Introduction of Guests

There were no guests present.
III. Board Agenda.

President Baland asked if there were any revisions to the agenda.  There were no revisions to the agenda.
UPON A MOTION by Christine Hall, seconded by James Miyagishima, the Board moved to approve the agenda as presented.  (carried unanimously)
IV.
Other Items.

A.
Swimming Pool Heater Replacement

Superintendent Jennings presented a recommendation to award the Swimming Pool Heater replacement project to Sainz Refrigeration of Tularosa, New Mexico for the amount of $20,750.00.  On Friday, January 27, 2006, an Invitation to Bid was advertised in the Las Cruces, Alamogordo, and Albuquerque newspapers for the Swimming Pool Heater Replacement project.  The project consists of removal and disposal of the existing heating unit and installing an exact replacement of the unit.  A mandatory pre-bid, walk-through was conducted on Wednesday, February 1, 2006.  Two interested bidders were present.  An addendum followed on February 1, 2006 as a result of questions asked at the walk-through and clarifications made.  On Monday, February 13, 2006, two (2) sealed bids were received in response to the Invitation to Bid solicitation.  Staff present for the bid opening were Retha Coburn, Justin Burks, Doug Shoemaker and Margie Macias.  Guest present was Andrew Sainz of Sainz Refrigeration.
UPON A MOTION by Christine Hall, seconded by David Baland, the Board moved to award the Swimming Pool Heater replacement project to Sainz Refrigeration of Tularosa, New Mexico for the amount of $20,750.00.  (carried unanimously)

B. Architectural Services for Watkins Education Building Cooling System.

Superintendent Jennings presented a recommendation to award the contract for the Watkins Education Center Cooling System Renovation to NCA Architects, P.A. of Albuquerque, New Mexico.  On January 25, 2006, Requests for Proposals (RFP) documents for Architectural Services were mailed out to firms within the State.  The RFP was also advertised in the Alamogordo Daily News and Albuquerque Journal.  NMSBVI received several requests for the RFP as a result of the advertisements.  The close for receipt of proposals was Monday, February 13, 2006 at 3:00 p.m.  On closing, two (2) proposals were received in response to the RFP solicitation.  Internal evaluations of the submitted proposals were conducted by a committee comprised of Justin Burks, Retha Coburn, Doug Shoemaker and Margie Macias.  Proposals were evaluated using the criteria guidelines set forth in the State of New Mexico Procurement Policy, NMSA 13-1-120.  As part of the procurement policy, costs may not be considered as part of the evaluation process.  Superintendent Jennings reviewed the evaluation results for the Board’s information.  Although both firms met the qualifications and criteria, the committee’s overall cumulative rating favored NCA Architects as the top firm.  In addition, NCA Architects is more familiar with our campus as they are presently one of the two architectural firms on contract with NMSBVI for smaller scale projects on an “as needed” basis.  Justin Burks has recently been working with Mr. Calvani and his staff in preparation of flooring projects, and he notes the firm has an advantage from a quality control viewpoint.  Justin Burks notes the past performance record of NCA is impeccable and has experienced an ease of communication with NCA.  Caroline Rounds asked if there were any costs quoted as part of the submitted project proposals.  Superintendent Jennings stated that the recommendation presented today is for awarding the project contract to an architectural firm.  Once the contract has been awarded, the selected firm will write the scope of work.  After the scope of work has been written, the selected firm will put their scope of work out for bid.  Submitting contractors will then submit their proposed costs.  President Baland asked if the architectural firm’s proximity to the campus is any concern.  He noted that two firms submitted proposals, one from Albuquerque, New Mexico and the other from El Paso, Texas.  Would it be more beneficial to have the firm located in El Paso, Texas since it is closer to the project site?  Justin Burks stated that proximity and familiarity are areas of the evaluation process.  NCA Architects did score slightly lower than the other submitting firm, in the proximity category; however the total overall scores were higher for NCA.  The total scores were very close.  
UPON A MOTION by David Baland, seconded by Caroline Rounds, the Board moved to award the contract for the Watkins Education Center Cooling System Renovation to NCA Architects, P.A. of Albuquerque, New Mexico.  (carried unanimously)

C. Hazardous Materials & Toxic Waste Environmental Consulting Services.

Superintendent Jennings presented a recommendation to award a one-year contract for Hazardous Materials & Toxic Waste Environmental Consulting Services to Acme Environmental Incorporated in Albuquerque for consulting services on an “as needed” basis.  Under the terms of the New Mexico Statues Annotated 1978, paragraph 13-1-150, the contract may be extended annually, upon the agreement of both parties, in one year increments not to exceed four (4) years of service without a new RFP solicitation.  The purpose of this contract is to select an environmental firm, accredited through the United States Environmental Protection Agency (EPA) to perform consulting and contracted services for NMSBVI in the areas of hazardous materials and toxic waste.  The primary proposal objective shall be to assist with asbestos-related issues on a consultation basis and/or contracted services.  On December 7, 2005 Requests for Proposals (RFP) documents for Hazardous Materials & Toxic Waste Environmental Consulting Services were mailed out to firms through the State.  The RFP solicitation was also advertised in the Alamogordo Daily News and the Albuquerque Journal.  The close of receipt of proposals was Wednesday, January 4, 2006 at 3:00 p.m.  On closing no proposals were received.  Due to the amount of time that NMSBVI was unavailable during the winter break, NMSBVI made the decision to advertise a second solicitation.  On January 6, 2006 RFP documents were mailed out and also re-advertised in the Alamogordo Daily News and Albuquerque Journal.  During the second solicitation, NMSBVI also received several requests for the RFP as a result of the advertisements.  The close for receipt of the second RFP solicitation was Tuesday, January 31, 2006, and one proposal was received from Acme Environmental Incorporated in Albuquerque.  An internal evaluation of the proposal was conducted by a committee comprised of Justin Burks, Retha Coburn, Doug Shoemaker and Margie Macias.  Acme Environmental has provided services to NMSBVI for the past three years on an “as needed” basis under small purchase procurement.  They have worked with us on several projects such as sampling of asbestos containing materials, project design for asbestos abatement, and project management in overseeing asbestos abatement projects.  Acme Environmental was also contracted on an emergency procurement to assist with the mold remediation in the Recreation Center basement caused by overflow of sewage water.  Acme’s delivery of scope of work has worked very well the past few years.  
UPON A MOTION by Caroline Rounds, seconded by James Miyagishima, the Board moved to award a one-year contract for Hazardous Materials & Toxic Waste Environmental Consulting Services to Acme Environmental Incorporated in Albuquerque for consulting services on an “as needed” basis.  (carried unanimously)
V.
Meeting Adjourned at 2:11 a.m., Wednesday, February 15, 2006.
(Approved 3/16/06)



(Approved 3/16/06)
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