NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS REGULAR MEETING

25 MAY 2006
NMSBVI MAIN CAMPUS, ALAMOGORDO, NM
I.
Call to Order, 12:56 p.m., Thursday, May 25, 2006
The regularly scheduled meeting was called to order by President David Baland at 12:56 p.m., Thursday, May 25, 2006.  Board members present were: David Baland, Alicia McAninch, Christine Hall, and James Miyagishima.  Regent absent: Caroline Rounds.  Staff members participating were: Superintendent Dianna Jennings; Retha Coburn, Director of Business & Finance; Carolyn Vick, Student Services Coordinator; Linda Lyle, Director of Early Childhood Programs; Justin Burks, Director of Plant Operations; and Veronica Hernandez, Human Resources Coordinator.  John Williams, Executive Assistant, was recorder.

II.
Pledge of Allegiance
James Miyagishima led the audience in the pledge of allegiance to the Flag of the United States of America.

III.
Introduction of Guests

Mr. Joe Kupfer, contract lobbyist, was present to provide Board with an update on his lobbying efforts and strategic plan for 2007 legislative session.
IV.
Announcements – Comments

Alicia McAninch – Wished everyone a good afternoon.  She stated that since the last meeting of the Board of Regents she has attended several School Health Advisory Council meetings on the main campus.  The meetings were very interesting and productive.  She stated that she had the pleasure of working on one of the subcommittees that developed the two policies that are presented to the Board as part of today’s agenda.  She stated that she also had the pleasure of attending the retirement celebration for Pam Briggs and Dr. Kenalea Johnson.  The celebration was very nice and very well attended, by current staff as well as staff who had the pleasure of working with Pam Briggs and Dr. Johnson in the past.  She stated that she also attended the school year student awards assembly where she got to know some of the students that she had not previously met.  She stated that in July 2006 she is looking forward to attending the International AER Conference in Utah.
David Baland – Wished everyone a good afternoon.  He shared a note with the other attendees that was written by Wanda Raney, NMSBVI main campus teacher.  Mrs. Raney thanked the staff and Regents for the plant in memory of her sister who recently passed away.  
Christine Hall – Wished everyone a good afternoon.  She thanked Superintendent Jennings for attending and speaking during the recent New Mexico NFB conference.  Her presentation on NMSBVI and its statewide impact was very informative.  
James Miyagishima – Wished everyone a good afternoon.  He apologized for missing the April 20th Regular Meeting of the Board of Regents.  He stated that a personal matter did not allow his attendance.  He stated that he is very happy to be on campus for this meeting, and is looking forward to the Class of 2006 Commencement on Friday.

V. Input

A. Public Input.  

There were no guests present for public input.
B. Parent Input.  

There were no parents present for parent input.
VI.
Board Activities

A. Agenda.  

President Baland asked if there were any revisions to, or questions concerning the Board agenda.  There were no revisions.
UPON A MOTION by Christine Hall, seconded by David Baland, the Board moved to approve the agenda as presented.  (carried unanimously)


B.
Minutes, Regular Meeting of April 20, 2006.  

President Baland asked if there were any corrections to the presented minutes.  There were no corrections noted.  
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the minutes of the Regular Meeting of April 20, 2006 as amended.  (carried unanimously)

D.
Superintendent’s Report.  

Superintendent Jennings stated that she does not have anything to add to her report, but would be happy to answer any questions that the Board may have.  President Baland asked if there were any questions regarding the Superintendent’s Report.  There were no questions.
VII.
Business and Finance.

A. Personnel Report.  

Veronica Hernandez stated that she would like to add Louisa Brooke to the Personnel Report, under resignations.  She stated that Ms. Brooke worked at the school as an Education Assistant III.  Her tenure was August 8, 2005 to May 23, 2006.  She stated that she would be happy to answer any questions that the Board may have.  President Baland asked if there were any questions regarding the Personnel Report.  There were no questions.
B. Monthly Investment Report – March 2006.
Retha Coburn stated that this report reflects an increase in our quasi-endowment market value in the amount of $144,186.93.  This is an overall market value increase, for the period March 2005 through March 2006, of $841,000.00.  She stated that market value continues to increase.  She stated that we are remaining within our target ranges.  She stated that she would be happy to answer any questions that the Board may have.  President Baland asked if there any questions regarding the Monthly Investment Report.  There were no questions.
C. Operating Budget/Expense Report – April 2006.
Retha Coburn reviewed the contents of the April 2006 Operating Budget/Expense Report.  She stated that as of April 2006 we were through almost 84% of our fiscal year.  Page 33 of this report indicates that have used only 76.98% of the approved budget.  All departments are well within their approved budgets, and overall the school is below the budgeted expenses.  Superintendent Jennings stated that Retha Coburn and herself recently had the opportunity to meet with Dr. Rhodes of New Mexico State University (NMSU) regarding the Personnel Preparation Program (PPP) and program financing for future years.  Dr. Rhodes has indicated that they are looking at the possibility of absorbing half of one of the PPP faculty salaries.  At the present time, NMSBVI pays 100% of the salaries for two full time faculty. This will result in a significant savings within our budget.  NMSU indicated that they are hoping that they can pay for 100% of the salary for one faculty member in fiscal year 2008.  NMSU is very supportive of the Personnel Preparation Program and is looking to transition some of the financial responsibility for the program to NMSU.  The Board expressed their pleasure in hearing this good news.  Retha Coburn stated that she had nothing to add, and would be happy to answer any questions that the Board may have regarding the Operating Budget/Expense Report for April 2006.  President Baland asked if there were any questions regarding the Operating Budget/Expense Report for April 2006.  There were no questions or comments. 
UPON A MOTION by David Baland, seconded by James Miyagishima the Board moved to approve the Operating Budget/Expense Report – April 2006 as presented.  (carried unanimously)

D. Balance Sheet – March 2006.

Retha Coburn presented the balance sheet for March 2006.  She stated that she would be happy to address any questions or concerns that the Board may have.  President Baland asked if there were any questions or concerns regarding the presented balance sheets.  There were no questions or concerns.
VIII.
Executive Session.
1:08 p.m. to 2:50 p.m., May 25, 2006
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to enter into Executive Session at 1:08 p.m., Thursday, May 25, 2006, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues, Confidential Student Information, Hiring of New Certified Staff, Legal Issues, and Superintendent’s Evaluation.  Participating in the Executive Session will be all members of the Board of Regents, Superintendent Jennings, and Veronica Hernandez.  Roll call vote:  Christine Hall – aye, David Baland – aye, Alicia McAninch – aye, James Miyagishima – aye, Caroline Rounds - absent.  
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to come out of Executive Session at 2:50 p.m.,  Thursday, May 25, 2006 where the only items discussed were Limited Personnel Issues, Confidential Student Information, Hiring of New Certified Staff, Legal Issues, and Superintendent’s Evaluation.  Roll call vote:  Christine Hall – aye, David Baland – aye, Alicia McAninch – aye, James Miyagishima – aye, Caroline Rounds - absent.
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the contracts for all 12-month employees of NMSBVI.  (carried unanimously)
UPON A MOTION  by Alicia McAninch, seconded by David Baland, the Board moved to rescind the 9-month employee contracts of Danette Hopkin, Residential Life, and Linda Wilson, Education Assistant.   (carried unanimously)

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to hire Jessica Matney as 9-month Early Childhood Programs Speech Language Pathologist, at an annual salary of $45,000.00.  (carried unanimously)

UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to hire Mary Gonzales as 9-month main campus instructor at an annual salary of $42,900.00.  (carried unanimously)

UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to increase the salary of Superintendent Jennings by 4% to $97,246.00, plus a $5,000.00 bonus for a total annual salary of $102,246.00 for the school year 2006-2007, and the Superintendent’s employment contract be extended for the period 2006-2009.  (carried unanimously)
IX.
Major Focus – Meet the Graduates.
The NMSBVI Class of 2006 was introduced to the Board of Regents, by Carolyn Vick, Student Services Coordinator.  Graduates are:  Daniel Cordova, Daniel Flores, Maria Trujillo, Eric Kegel, Whitney Poppell, Steve Ranger, Brandon Widener, Nicholas Nolen.  Carolyn Vick also introduced the Senior Class Sponsors, Darlene Gallegos, Laura Miyoshi, and Amy Cook.  The Board of Regents congratulated the Class of 2006 and wished them the best of luck in their future endeavors.  
X. Policies & Procedures.

A. NMSBVI Policy 522, Wellness – Family, School & Community Involvement.
Superintendent Jennings stated that New Mexico Public Education Department Wellness Rule 6.12.6.6, NMAC. requires all school districts to develop and adopt a comprehensive wellness plan that address nutrition, physical fitness, health education, health and safety, social & emotional well being, and staff wellness.  Part of this implementation process requires all school district to establish a School Health Advisory Council, which was approved by our Board of Regents during the April 2006 Regular Meeting.  In addition, all school districts must develop policies on Family, School & Community Involvement; Physical Activity; and Nutrition.  These policies must be developed and adopted by the governing Board prior to August 30, 2006.  

In an effort to meet these requirements, the School Health Advisory Council has developed NMSBVI Policy 522, Wellness – Family, School & Community Involvement.  This is the “blanket” policy that establishes the Wellness Program at NMSBVI, and addresses the requirements as set forth by the State Wellness rule. Superintendent Jennings stated that she would be happy to answer any questions that the Board may have regarding this policy.  There were no questions.
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve NMSBVI Policy 522 as presented.  (carried unanimously)


B.
NMSBVI Policy 522.1, Wellness – Physical Activity.
Superintendent Jennings stated that this policy was also developed by the School Health Advisory Council to address student physical activity guidelines as directed by New Mexico Public Education Department Wellness Rule 6.12.6.6, NMAC.  Superintendent Jennings stated that she would be happy to answer any questions that the Board may have regarding this policy.  There were no questions.

UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to approve NMSBVI Policy 522.1 as presented.  (carried unanimously).

XI.
Other Items

A. Dairy Products Bid Award.

Retha Coburn presented a recommendation to approve and award the bid for Diary Products for school year 2006-2007 to Price’s Creameries of El Paso, Texas in the amount of $736.95 per month for a contract total of $8,843.40.  On May 4, 2006, solicitations for Invitation to Bid (ITB) on Dairy Products were mailed out to eight (8) prospective vendors.  The ITB was also advertised in three newspapers.  The close for receipt of bids was Thursday, May 18, 2006 at 2:00 p.m.  On closing, two (2) bids were received in response to the solicitation.  Staff present for public bid opening were Dean Gallegos, Robert Sainz, Helen MacNeill and Margie Macias.  Guest present was Mr. Archie Regalado of Price’s Creameries.
UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve and award the bid for Diary Products for school year 2006-2007 to Price’s Creameries of El Paso, Texas in the amount of $736.95 per month for a contract total of $8,843.40.  (carried unanimously) 
B. ECP Physical Therapist & Speech Therapist Contract Renewal.
Retha Coburn stated that under the terms of the New Mexico Statues Annotated 1978, paragraph 13-1-150, the contracts for the ECP Physical Therapist, and ECP Speech Therapist may be extended annually, upon the agreement of both parties, for a period not to exceed four (4) total years of professional services.  The current contracts resulted from a Request for Proposals solicitation conducted in June 2004.  Approval is requested to extend the current contracts into a third (3rd) year of professional services to NMSBVI

If this request is approved, EASi will be notified to execute new agreements to extend the contracts for a Physical Therapist and Speech Language Therapist for the Early Childhood Program in the amounts of $35,416.80 each.


President Baland stated that it appears that the memo recommendation contains a math error in the breakdown of fees for services.  Retha Coburn stated that it does appear that there is a typo in the fee breakdown, but it does not affect the total contract amount.  She will have that discrepancy corrected.  
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to execute new agreements with Educational Assessment Systems Incorporated (EASi) to extend the contracts for a Physical Therapist and Speech Language Therapist for the Early Childhood Program in the amounts of $35,416.80 each. (carried unanimously)

C. ECP Occupational Therapist Bid Award.
Retha Coburn presented a recommendation to award the ECP Occupational Therapist Bid Award contract to Educational Assessment Systems Incorporated (EASi) for part-time Occupational Therapy Services for a contract amount of $33,177.60 plus NM Gross Receipts Tax.  The contract will be based on twelve (12) hours per week for thirty-six (36) weeks for a contract period of August 14, 2006 through May 14, 2007.  On May 1, 2006, Request for Proposals (RFP) packets were distributed for part-time Occupational Therapy Services for the Early Childhood Program.  The RFP announcement was also advertised in the Albuquerque Journal.  The close for receipt of proposals was Wednesday, May 17, 2006 at 3:00 p.m.  Linda Lyle, Retha Coburn, Patricia Beecher, Judy Larson, and Margie Macias conducted an internal evaluation of the submitted proposals.  
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to award the ECP Occupational Therapist Bid Award contract to Educational Assessment Systems Incorporated (EASi) for part-time Occupational Therapy Services for a contract amount of $33,177.60 plus NM Gross Receipts Tax. (carried unanimously)
D. Air Transportation Contract Renewal.
Retha Coburn presented a three part recommendation regarding air transportation services.  1) Recommend the Board award a third-year contract to Gallup Flying Service in the amount of $65,182.66 to transport Gallup and surrounding area students to and from Gallup and Albuquerque.  This cost may be reduced when the smaller plane is utilized.  Under the terms of the New Mexico Statues Annotated 1978, paragraph 13-1-150, this contract may be extended annually, upon the agreement of both parties, for a period not to exceed four (4) total years of professional services without a new Request for Proposals.  The current contract resulted from a RFP solicitation in June 2004.  Approval is requested to extend the current contract into its third (3rd) year of professional services to NMSBVI.
2) Recommend continuing services with NM Aviation Services Bureau in the approximate amount of $147,798.00 to transport Farmington and Las Vegas students to and from NMSBVI.  This cost to also include approximate fuel surcharge costs in the approximate amount of $51,000.00.  No contract is issued between NMASB and NMSBVI.  The school has received written notification from Mr. Profirio Perez, Jr., Director of Transportation Services Division (GSD), stating NMSBVI, as other eligible agencies, may schedule student flights as far in advance as wished.
3) Recommend continuing services with NM Aviation Services Bureau in the approximate amount of $6,210.00 to transport Board of Regents to and from Albuquerque and Alamogordo.  This cost to also include approximate fuel surcharge costs in the approximate amount of $1,000.00.  No contract is issued between NMASB and NMSBVI.  The school has received written notification from Mr. Profirio Perez, Jr., Director of Transportation Services Division (GSD), stating NMSBVI, as other eligible agencies, may schedule flights as far in advance as wished.
Total approximate costs for air transportation services for 2006-2007 are $271,190.96.

UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to: 1) award a third-year contract to Gallup Flying Service in the amount of $65,182.66 to transport Gallup and surrounding area students to and from Gallup and Albuquerque; 2) continue services with NM Aviation Services Bureau in the approximate amount of $147,798.00 to transport Farmington and Las Vegas students to and from NMSBVI.; and 3) continue services with NM Aviation Services Bureau in the approximate amount of $6,210.00 to transport Board of Regents to and from Albuquerque and Alamogordo.  (carried unanimouosly)
E. Lobbyist Consulting Services Contract Extension.
Retha Coburn presented a recommendation to renew the contract for Lobbyist Consulting Services with Kupfer Consulting in the amount of $40,000.00 (plus NM Gross Receipts Tax) for the contract period of July 1, 2006 through June 30, 2007.  The current contract with Kupfer Consulting for Lobbyist Consulting Services will expire on June 30, 2006.  Under the terms of the New Mexico Statues Annotated 1978, paragraph 13-1-150, a contract for professional services may be extended annually, upon the agreement of both parties, for a period not to exceed four (4) total years of service.    
UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to renew the contract for Lobbyist Consulting Services with Kupfer Consulting in the amount of $40,000.00 (plus NM Gross Receipts Tax) for the contract period of July 1, 2006 through June 30, 2007.  (carried unanimously)

F. Capital Project Request – Main Campus.
Justin Burks presented the Capital Project Transmittal Summary Request for the main campus.  This document addresses three projects:  1) HVAC system for the Watkins Education Building; 2) Fire suppression system for Central Receiving; and 3) Fire suppression/alarm & ADA for Practical Arts.  This document, once approved by the Board of Regents will be sent to the Higher Education Department for consideration for a State appropriation for FY 2007-2008.  The total estimated cost of this project is:  $1,585.440.  Justin Burks stated that this request addresses year 1 of our 5 year plan.  President Baland asked if there were any questions or concerns regarding this request.  There were no questions or concerns,
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to approve the Capital Project Request – Main Campus, as presented.  (carried unanimously)

G. Capital Project Request - ECP.
Justin Burks presented the Capital Project Transmittal Summary Request for the ECP.  This document addresses completing phase 2 of the construction for the NMSBVI Early Childhood Programs site.  This document, once approved by the Board of Regents will be sent to the Higher Education Department for consideration for a State appropriation for FY 2007-2008.  The total estimated cost of this project is $6,382.520.  This figure is the total project budget as provided by the designing architect, less the $3 million that we are slated to receive from the GO bond if it passes.  Page 6 of this request reflects the total project budget of $9,382,520.  President Baland asked if there were any questions or concerns regarding this request.  There were no questions or concerns.
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to approve the Capital Project Request – ECP, as presented.  (carried unanimously)

H. Institution Five-Year Capital Plan.
Justin Burks presented the revised Facilities Master Plan that reflects the items that have already been accomplished as well as revisions to project priorities.  He stated that year one of this revision reflects the Capital Project Requests for the main campus as approved by the Board earlier on the agenda for this meeting.  He stated that the year one project info may change, based on how much of the funding is received from the State of New Mexico.  He stated that he would be happy to answer any questions that the Board may have.  

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to accept the Institution Five-Year Capital Plan as presented.  (carried unanimously)

I. Paul & Lois Tapia Building Renovation.
Justin Burks presented a request for pre-approval of the Tapia Building renovations.  The target date for the start of these renovations is July 1, 2006 in order to have the building completed for relocation of the Information Systems & Technology (IS&T) Department before the start of school.  Approximate costs associated with the Tapia Building renovations and abatement are $79,700.00, which includes installation of insulation, installation and modification of electrical and data equipment support, installation of air conditioning for the server room, asbestos abatement, environmental services associated with asbestos abatement, installation of new flooring, repair of ceiling and wall, and miscellaneous components such as locks and shelving.  Approximate costs associated with IS&T Department move are $28,500.00, which includes the purchase and installation of data communication equipment, relocation of equipment, and the purchase of miscellaneous components.
It is necessary the ACM abatement and renovations begin immediately after July 1 to have the building remediation completed prior to the start of the school year.  In order to obtain quotes and/or bids on the individual projects, it will be necessary to do so within the next few weeks.  Since there is no scheduled Board meeting in June, pre-approval to proceed with these projects is requested.  Approval to proceed with this project is requested at a cost under $110,000.00.

Alicia McAninch asked if the Tapia Building has enough room to house the entire IS&T Department.  Superintendent Jennings stated that the building does have enough room, and that the IS&T Department Manager, Roy McCollum, as been wanting to move the IS&T Department into that building for a long time.  Alicia McAninch stated that she wants to make sure that the building is not going to turn into a storage space for outdate technology equipment.  Superintendent Jennings assured the Regents that that will not happen, that the space will be utilized to house the equipment and staffing necessary to support our computer network.  She stated that the spaces in Watkins Education that are currently occupied by the IS&T Department may be utilized to house our records retention facility and staff.
UPON A MOTION by Christine Hall, seconded by David Baland, the Board moved to approve the request to proceed with the renovation of the Paul & Lois Tapia Building at a cost not to exceed $110,000.00.  (carried unanimously)

J. IDEA-B Grant Application.
Superintendent Jennings requested that the Board of Regents approve application for reauthorization of IDEA, Part B for the 2006-2007 school year.  In years past, IDEA, Part B grants have assisted NMSBVI with the excess costs of providing special education and related services to children with disabilities.  Continued participation will help to ensure that we can maintain the same high level of service that we have provided in the past.  For the 2006-2007 school year, IDEA, Part B funding will allow us to fund training, travel, and the purchase of equipment totaling in excess of $80,000.00.
UPON A MOTION by Christine Hall, seconded by Alicia McAninch, the Board moved to approve application for reauthorization of IDEA, Part B for the 2006-2007 school year.  (carried unanimously)

K. ECP Expansion Update.
(Discussed before agenda item E. Lobbyist Consulting Services Contract Extension)

Superintendent Jennings stated that Retha Coburn, Justin Burks, and herself attended a meeting on May 22nd in Santa Fe, with members of the Public Schools Capital Outlay Council members of the Public Schools Facility Authority, and Commissioner Patrick Lyons of the State Land Office, to discuss the ECP expansion.  She stated that the Public Schools Facility Authority has put a person in place that will serve as our contact.  She is working closely with Margie Macias who is our procurement specialist.  Superintendent Jennings stated that she feels that we have good ECP educational programming, and good schematics for the ECP facility.  Our next step is to go out for proposal for an architect to start developing the blueprints.  We are going to work very closely with the Public Schools Facility Authority to get the architect request for proposals prepared and sent.  Our goal is to bring an architect recommendation to the Board during the July 2006 regular meeting.  The Public Schools Capital Outlay Council wants us to present to them again in July 2006 in order to provide them with an update on our project progress.  She stated that we had a great opportunity to talk about the quasi-endowment fund.  She stated that they did a good job expressing the fact that we have not gone to the legislature for any operational funding in the past, and that if we were required to take any funds from our quasi-endowment we may have to come to them for not only capital outlay funding, but also operational funding.  Our quasi-endowment funds take care of our operational needs, and should not be depleted for capital outlay projects.  She stated that she also communicated to them that we have only received $1.5 million in capital outlay over the past 20 years, and that NMSBVI has a constitutional right to apply for and receive capital outlay funding from the state.  She stated that the committees were very positive.  They felt that fronting $1.3 million should be adequate to get some site preparation done, and begin construction.  The question that needed to be answered, is whether we take that $1.3 million from our quasi-endowment, or whether the Public Schools Capital Outlay Council would front the money.  Mr. David Abbey was not in favor of the Public Schools Capital Outlay Council fronting the money, because he feels that if the GO bond does not pass, legislators would be put into a position where they would feel obligated to come up with the $1.3 million.  If we pull the $1.3 million from our quasi-endowment we would be loosing interest on that money, interest that provides operational funding to the school.  Superintendent Jennings stated that she feels very positive about the meeting, and that the overall atmosphere of the meeting was much better than previous meetings.  She feels that we are making progress towards the ECP expansion.
Joe Kupfer, contract lobbyist, stated that he recently participated in a telephone conversation with Superintendent Jennings and other representatives of NMSBVI.  The purpose of the conversation was to begin planning for the 2007 legislative process, and begin developing a strategic plan for pursuing state funding for the ECP expansion.  He stated that he took his notes from that meeting, as well as notes provided by NMSBVI and developed a strategic plan that he would like to present to the Board of Regents.  Joe Kupfer reviewed the contents of his strategic plan, which included: one-on-one visits with key legislators, state officials, and key people; plans for meeting and educating legislative interim committees; planning and hosting a legislative open house at the ECP; developing a briefing book regarding not only the ECP but the schools history, student demographics, and past funding requests from the state; planning and hosting a media day at the ECP; and planning an NMSBVI day at the state capital building.  Each Regent was provided with a copy of the strategic plan developed by Joe Kupfer.  NMSBVI administration also has a copy of the strategic plan and will utilize it to ensure that our lobbying efforts remain on track.  President Baland stated that he appreciates the strategic plan that was prepared by Joe Kupfer, and feels that it contains some events/ideas that will be beneficial in our efforts to acquire funding for the ECP expansion.  He stated that he just wants to make sure that each event/meeting is thought out and planned well before the date that it will occur so that there is no last minute scrambling to get things together.  He recommended that a “time-line calendar” be developed so that we avoid forgotten items or last minute details.  Joe Kupfer stated that he has some general times already in mind, but as he spends more time on these items, more exact times will become apparent.  He will work very closely with the ECP and main campus administration to ensure that everyone is involved in the planning, and is aware of the time-line dates for each event/meeting.  Alicia McAninch stated that she is very pleased to see a strategic plan, in writing, for the 2007 legislative session.  She feels that this is an important tool, and encouraged everyone to begin moving on these plans immediately.  Time will slip away from us very quickly, and we cannot afford to loose time when it comes to the ECP facility and the students that it serves.  President Baland requested that Joe Kupfer provide the Board of Regents and NMSBVI administration a bi-monthly e-mail updating everyone on the work that he has accomplished, what he is currently working on, and his impressions on how his lobbying efforts are progressing.  Superintendent Jennings stated that she believes that the meeting that we held to discuss the 2007 legislative session strategies was very beneficial to everyone involved.  She would like to continue this practice through monthly meetings, via telephone, so that we are always aware of progress, and Joe Kupfer is always aware of expectations.  As we get closer to target dates we may want to meet more often.  She stated that minutes will be kept of these meetings, which will be provided to administration, Joe Kupfer, and the Board of Regents.  President Baland thanked Joe Kupfer for his presentation, and asked if there were any questions or concerns regarding the strategic plan.  There were no questions or concerns.  Joe Kupfer stated that if the Board of Regents, or members of NMSBVI administration think of other ideas to incorporate into the strategic plan, he will be happy to revise it.  Regent Hall stated that she feels that it is very important that the Board of Regents be kept up-to-date on the work of our contract lobbyist.
L. Election of Board Officers.
Annually, in May, the Board of Regents re-elects Board Officers for the new term of June thru May.  The Board discussed the Board Officer positions, their recommendations, and the reasoning behind their recommendation.  Following discussion, it was the consensus of the Board that David Baland remain as Board President, Christine Hall be elected to Vice President, and Alicia McAninch remain as Secretary.  Alicia McAninch stated that she feels that due to the work that has been going on regarding the ECP expansion, and because of the contacts that David Baland has, that have been beneficial to our ECP expansion efforts, she feels that it is important that he remain as the Board President so that our efforts continue to move forward, and so that the Board has continuity of leadership during this extremely vital ECP expansion project.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to elect David Baland as Board President for the term June 2006 through May 2007.  (carried unanimously, David Baland abstained)
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to elect Christine Hall as Board Vice President for the term June 2006 through May 2007.  (carried unanimously, Christine Hall abstained)

UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to elect Alicia McAninch as Board Secretary for the term June 2006 through May 2007.  (carried unanimously, Alicia McAninch abstained)

XII. Information to the Board.

A.
Board Meeting Schedule.  
Christine Hall requested that the meeting scheduled for July 27, 2006 be rescheduled to another date.  She stated that she will not be able to attend the meeting on July 27th due to other obligations.  Following discussion, the Board agreed to move the July meeting to July 26th, beginning at 1:00 p.m.
B.
Correspondence/Newspaper Articles.

There were no questions or comments.
C.
Activity Fund Checklist.
There were no questions or comments.

D.
General Fund Checklist.


There were no questions or comments.

XIII.
Meeting Adjourned at 4:13 p.m., Thursday, May 25, 2006
(Approved 7/26/06)



( Approved 7/26/06)
​​​​​​​_______________________

​​​​​            ________________________

David G. Baland, President


Alicia McAninch, Secretary
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