NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS REGULAR MEETING

JULY 26, 2006
NMSBVI MAIN CAMPUS, ALAMOGORDO, NM
I.
Call to Order, 12:58 p.m., Wednesday, July 26, 2006
The regularly scheduled meeting was called to order by President David Baland at 12:58 p.m., Wednesday, July 26, 2006.  Board members present were: David Baland, Alicia McAninch, Christine Hall, Caroline Rounds, and James Miyagishima.  Staff members participating were: Superintendent Dianna Jennings; Retha Coburn, Director of Business & Finance; Carolyn Vick, Student Services Coordinator; Linda Lyle, Director of Early Childhood Programs; Justin Burks, Director of Facilities and Operations; and Veronica Hernandez, Director of Human Resources.  John Williams, Executive Assistant, was recorder.

II.
Pledge of Allegiance
James Miyagishima led the audience in the pledge of allegiance to the Flag of the United States of America.

III.
Introduction of Guests

Kriegel and Company auditors were present to participate in Executive Session.
Mr. Walt Stelzer, Personnel Prep Program participant was present.  Mr. Stelzer has been on campus assisting as intern with Camp Enrichment and was present to observe the meeting.
IV.
Announcements – Comments

Caroline Rounds – Stated that she is very excited because she is going back into education.  She has recently accepted a position with Albuquerque Public Schools.  Her last day at the Commission for the Blind will be August 1, 2006.  She will begin with Albuquerque Public Schools immediately after leaving the Commission for the Blind.  She stated that she has brought copies of the work that California has done with adapting language arts and math standards for Braille readers, and making new standards for education.  She downloaded those to disk and provided a copy to Superintendent Jennings.
Alicia McAninch – Wished everyone a good afternoon.  She stated that it is good to be at the main campus.  She stated that she recently attended the 2006 AER International Conference in Utah.  She stated that it was a very good conference, with very interesting and educational workshops.  She stated that she brought literature back from the conference to share with Superintendent Jennings and the NMSBVI faculty and staff.  She stated that she was happy to see one our main campus teachers attending the conference.  She stated that she also brought back information regarding two upcoming conferences in 2007: Families Connecting with Families, which will be July of 2007; and Getting In Touch With Literacy which will be in Florida.  
David Baland – Wished everyone a good afternoon.  He shared two thank you notes that were sent to the Board; one from Representative Gloria Vaughn for inviting her to attend the 2005-2006 Commencement Ceremony, and a thank you card from Henry Pruitt for the Board’s condolences during a recently family loss.  
Christine Hall – Wished everyone a good afternoon.  She stated that she recently attended the National Federation of the Blind (NFB) National Conference in Dallas.  She stated that it was a fantastic conference.  She stated that it was very nice to see Superintendent Jennings in attendance at the conference.
James Miyagishima – Wished everyone a good afternoon.  He stated that he is happy to be at the meeting and very happy to see everyone in attendance.
V. Input

A. Public Input.  

There were no guests present for public input.
B. Parent Input.  

There were no parents present for parent input.
VI.
Board Activities

A. Agenda.  

President Baland asked if there were any revisions to, or questions concerning the Board agenda.  There were no revisions.
UPON A MOTION by Christine Hall, seconded by David Baland, the Board moved to approve the agenda as presented.  (carried unanimously)


B.
Minutes, Regular Meeting of May 25, 2006.  

President Baland asked if there were any corrections to the presented minutes.  There were no corrections noted.  
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the minutes of the Regular Meeting of May 25, 2006 as presented.  (carried unanimously)

C.
Superintendent’s Report.  

Superintendent Jennings stated that she has nothing to add, but would be happy to answer any questions that the Board may have.  There were no questions or comments.
VII.
Business and Finance.

A. Personnel Report.  

Veronica Hernandez stated that a corrected copy of the Personnel Report has been provided to all attendees.  She stated that the corrected report reflects a revised retirement date for Arthur Duran to August 31, 2006, which changes the date of hire for the new main campus building custodian to September 1, 2006.  She stated that she has nothing to add, but would be happy to answer any questions that the Board may have.  There were no questions or comments.
B. Monthly Investment Report – April and May 2006.
Retha Coburn stated that the months of April and May 2006 resulted in a decline in the market value of our portfolio.  In April the decline was $312,219.24.  She stated that even with this monthly decline we have experienced an increase of $668,000.00 over April 2005. In May the decline was $322,477.44.  She stated that this is still an increase from the prior year of $82,577.00.  She stated that all areas of our investment portfolio are within their target ranges.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions or comments.
C. Operating Budget/Expense Report – May 2006.
Retha Coburn reviewed the contents of the May 2006 Operating Budget/Expense Report.  She stated that as of May 31, 2006 we were through 92% of the fiscal year, however we had only utilized 86.42% of the total annual budget.  This indicates that overall the school is operating within the Board approved budget.  All departments continue to operate within their approved budgets.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions or comments.
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the Operating Budget/Expense Report – May 2006 as presented.  (carried unanimously)

D. Balance Sheet – April and May 2006.

Retha Coburn presented the balance sheets for April and May 2006.  After reviewing the contents she stated that she would be happy to answer any questions that the Board may have.  There were no questions or comments.
VIII.
Executive Session.
1:04 p.m. to 1:36 p.m., July 26, 2006
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to enter into Executive Session at 1:04 p.m., Wednesday, July 26, 2006, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues, Confidential Student Information, Hiring of New Certified Staff, Legal Issues, and Audit Entrance Conference.  Participating in the Executive Session will be all members of the Board of Regents, Superintendent Jennings, Veronica Hernandez, and auditors from Kriegel & Company, contract auditing firm.  Roll call vote:  Christine Hall – aye, David Baland – aye, Alicia McAninch – aye, James Miyagishima – aye, Caroline Rounds - aye.  
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to come out of Executive Session at 1:36 p.m.,  Wednesday, July 26, 2006 where the only items discussed were Limited Personnel Issues, Confidential Student Information, Hiring of New Certified Staff, Legal Issues, and Audit Entrance Conference.  Roll call vote:  Christine Hall – aye, David Baland – aye, Alicia McAninch – aye, James Miyagishima – aye, Caroline Rounds - aye.
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the hire of Andrea Montano for the position of full-time Developmental Specialist at an annual salary of $47,500.00.  (carried unanimously)
UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve the hire of Marsha Bell for the position of full-time Outreach Itinerant Teacher at an annual salary of $49,274.00.  (carried unanimously)

UPON A MOTION by Alicia McAninch, seconded by Caroline Rounds, the Board moved to approve the hire of Phillip Swigert for the position of full-time Outreach Itinerant Teacher at an annual salary of $52,275.84.00.  (carried unanimously)

UPON A MOTION by Alicia McAninch, seconded by, Christine Hall, the Board moved to approve the hire of Paul Kilman for the position of full-time Instructor at the Early Childhood Programs site at an annual salary of $47,055.00.  (carried unanimously)

UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the hire of Mary Gonzales for the position of full-time Instructor of Math at the main campus at an annual salary of $45,039.00.  (carried unanimously)

UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve the hire of Debbie Foster for the position of full-time Instructor of the Multiply Impaired at the main campus at an annual salary of $44,373.00.  (carried unanimously)

UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve the hire of Michael Seymour for the position of full-time Instructor of Physical Education at the main campus at an annual salary of $34,714.00.  (carried unanimously)

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the hire of Susan Culp for the position of full-time Instructor of Language Arts at the main campus at an annual salary of $33,199.00.  (carried unanimously)
IX.
Major Focus – Outreach.
Linda Lyle, Director of Outreach Programs provided the Board with an overview of the newly re-organized Early Childhood Programs which now includes Outreach.  She provided the Board with an overview of where the program is today, and an overview of the 3-year plan that they have developed that is designed to increase the level of service that is provided to students who are blind and visually impaired throughout the State of New Mexico.  Discussion included: a low incidence representative within the Public Education Department; the low vision clinic; and the importance of APH registration.  The Board thanked Linda Lyle for her presentation, and for her dedication to her work. 
X. Policies & Procedures.


A.
NMSBVI Policy 522.2, Wellness – Nutrition.
Superintendent Jennings stated that this policy was developed by the School Health Advisory Council to address student nutrition guidelines as directed by New Mexico Public Education Department Wellness Rule 6.12.6.6, NMAC.  The goal of the policy is to promote the role of nutrition in academic performance and quality of life, and to ensure the adoption of school policies which provide adequate nutrition opportunities.  Superintendent Jennings stated that she appreciates Regent McAninch’s participation on the School Health Advisory Council which was responsible for the development of this policy, and will be responsible for the development of future policies regarding wellness.  Superintendent Jennings stated that she would be happy to answer any questions that the Board may have regarding this policy.  Discussion was held regarding curriculum and the work of the School Health Advisory Council.  Alicia McAninch stated that she is very impressed with the dedication of the School Health Advisory Council, which has been tasked with developing and implementing the various aspects of the NM Public Education Department Wellness Rule.
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to approve NMSBVI Policy 522.2 as presented.  (carried unanimously)
XI.
Other Items

A. 2006-2007 Student Handbook.

Superintendent Jennings presented the 2006-2007 Student Handbook for the Board’s approval.  She stated that this handbook does not reflect any significant changes from past school year handbooks.  It has been updated to reflect dates that correlate with the new school year, job titles, and staff/faculty contact information.  Alicia McAninch stated that while reviewing this handbook she could not find anything regarding the expanded core curriculum.  She requested that a section be included to address the expanded core curriculum.  Superintendent Jennings stated that she will ensure that a section is included before the handbook goes to print and distribution.
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to approve the 2006-2007 Student Handbook as amended.  (carried unanimously)
B. Strategic Plan Update.
Superintendent Jennings presented the latest revision to the NMSBVI Strategic Plan.  The Leadership Team recently met and reviewed all areas of this plan, and updated the information so it accurately reflects the current status of our goals and objectives.  The plan is divided into five areas: Student Preparedness, School Preparedness, Community Preparedness, Financial/Administrative Preparedness, and Facilities and Planning Preparedness.  All objectives and strategies that have been completed have been moved to the back of the plan.  This allows for easy identification of areas that are still being worked on.  Superintendent Jennings reviewed the significant revisions to the Strategic Plan, and then stated that she would be happy to answer any questions that the Board may have.  President Baland thanked Superintendent Jennings for her very thorough review of the revised Strategic Plan.  There were no questions or concerns.
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to approve the revised Strategic Plan as presented.  (carried unanimously)

C. Fiscal Year 2008 Proposed Budget.
Superintendent Jennings reviewed the contents of the FY-08 Proposed Budget.  She stated that the FY-06 budget revenue was $10.7 million, FY-07 budget revenue was $10.1 million.  We experienced a decrease in revenue because the FY-06 budget reflects the additional funds that we got from the Permanent Land Income.  We will more than likely see the Permanent Land Income increase in FY-07, but did not forecast that revenue increase into the FY-07 budget.  Our expenditures for FY-06 totaled $10.5 million, and FY-07 totaled $11.2 million.  This increase was primarily due to staff salary increases to come in line with the 3-Tier Licensure requirements.  We also made some changes to feeder mileage payments to the parents of our students so that we were in full compliance with state regulations.  FY-08 revenues will be approximately $10.4 million, which is a small increase over FY-07 revenues.  FY-08 expenditures are budgeted at $12.3 million.  While this appears to be a 10% increase over FY-07, it is actually less than that.  Beginning with FY-08 our capital outlay budgeting process changes, which results in funds being taking from the capital outlay budget and placing them in the operational budget.  If you deduct the funds that are being transferred to the operational budget for capital outlay, our FY-08 expenditures increase is actually 8.5%.  This expenditure increase is standard when you look at the budgets of the other special schools and higher education institutions.  Some of the expenditure increases for FY-08 are due to staff salary increases, again to come in line with 3-Tire Licensure requirements.  She stated that we have also added four new full-time staff positions; an instructor for the residential program, a new Developmental Specialist, an educational assistant for the Outreach Program, and a transportation provider, or two part-time transportation providers.  She stated that the increased price of fuel has also increased our overall expenditure budget.  Superintendent Jennings stated that the Leadership Team worked very hard on this budget to ensure that increases were kept to a minimum, while ensuring that NMSBVI continues to provide the quality of service that our students deserve.  Superintendent Jennings stated that she would be happy to answer any questions or concerns that the Board may have.  There were no questions or concerns.
UPON A MOTION by Christine Hall, seconded by Caroline Rounds, the Board moved to approved the Fiscal Year 2008 Proposed Budget as presented.  (carried unanimously)
D. Bid Award – Architectural Services for Construction of Early Childhood Facility.
Retha Coburn presented a request to award the contract for architectural/design professional services for the construction of an early childhood facility in Albuquerque, New Mexico to Dekker/Perich/Sabatini.   On June 7, 2006, Requests for Proposals (RFP) notifications for Architectural/Design Professional Services were electronically mailed to firms within the State.  The RFP was also advertised in the Alamogordo Daily News and Albuquerque Journal.  NMSBVI received 17 requests for the RFP as a result of the advertisements and email notifications.  A pre-proposal meeting, facilitated by Linda Lyle and Justin Burks, was held on Tuesday, June 22, 2006 at the present ECP site.  Representatives from four architectural firms were present for the meeting.  The close for receipt of proposals was Friday, June 30, 2006 at 3:00 p.m.  On closing, two (2) proposals were received.  On Monday, July 10, 2006, internal evaluations of the submitted proposals were conducted by a committee comprised of Superintendent Jennings, Justin Burks, Retha Coburn, Linda Lyle, and Margie Macias.  Also on the evaluation committee was a representative of the New Mexico Public School’s Facilities Authority.  On Wednesday, July 12, 2006, members of the committee met in Albuquerque to conduct personal interviews with the two firms that submitted proposals.  Proposals were evaluated using the criteria guidelines set forth in the State of New Mexico Procurement Policy, NMSA 13-1-120.  Although both firms met the qualifications and criteria, the committee’s overall cumulative rating favored Dekker/Perich/Sabatini as the top firm.
UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to award the contract for architectural/design professional services for the construction of an early childhood facility in Albuquerque, New Mexico to Dekker/Perich/Sabatini.  (carried unanimouosly)
E. ECP Expansion Update.
Superintendent Jennings provided the Board with an update on efforts to secure funding for the ECP expansion project.  She stated that the school continues to work very closely with our contract lobbyist, Mr. Joe Kupfer.  We continue to hold monthly meetings with Mr. Kupfer.  Mr. Kupfer continues to move forward on the items that were outlined in the strategic plan that he presented to Board of Regents.  Superintendent Jennings stated that she recently learned, from Mr. Kupfer, that he has a meeting planned with the Governor’s Chief of Staff, Mr. James Jimenez, to discuss the chronology of our interaction with the Governor’s Office, and to request that the Governor take a leadership role in securing the remaining funds for the ECP expansion project.  In addition, Mr. Kupfer reported that he also has a meeting with Representative Rick Miera and Representative Lucky Varela to review the material that we have on hand, as Representative Miera wants to intervene on the claim that NMSBVI cannot apply to the Public School Capitol Outlay fund.  Representative Miera rejects that claim, and will be responding in the next hearing and in writing.  Mr. Kupfer also reported that he will be working with Bridges newspaper to publish a story about the ECP and its need for a new, larger facility.  Superintendent Jennings reported that she took the ECP Expansion petition with her to the National NFB Convention.  While at the convention she got signatures from most of the New Mexico delegation.  She will continue to gather petition signatures.  It is Mr. Kupfer’s intent to have this petition delivered to the Governor’s Office.  Superintendent Jennings stated that she continues to work with the Public Schools Facility Authority to identify funding alternatives for the ECP expansion project.  Alicia McAninch asked if we are doing any campaigning in an effort to support the GO Bond, and obtain the publics support of the bond.  Superintendent Jennings stated that Justin Burks has been attending meetings in Albuquerque with representatives from the Higher Education Institutions.  The purpose of these meetings is to develop strategies to increase support for the GO Bond.  Justin Burks is currently working with New Mexico State University – Alamogordo to develop a strategy to increase support of the GO Bond in this half of the state.     
XII. Information to the Board.

A.
Board Meeting Schedule.  
John Williams reminded everyone that the next meeting is scheduled for September 14, 2006 at the ECP site in Albuquerque.  The Department of Justice is scheduled to attend this meeting to address the DOJ Stipulation and to answer any questions or concerns that the Board may have.  
B.
Correspondence/Newspaper Articles.

There were no questions or comments.
C.
Activity Fund Checklist.
There were no questions or comments.

D.
General Fund Checklist.


There were no questions or comments.

XIII.
Meeting Adjourned at 2:44 p.m., Wednesday, July 26, 2006
(Approved 9/14/06)



(Approved 9/14/06)
​​_______________________

​​​​​            ________________________

David G. Baland, President


Alicia McAninch, Secretary
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