NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS SPECIAL MEETING

JUNE 11, 2007
ALAMOGORDO, NM
I.
Call to Order, 6:00 p.m., Monday, June 11, 2007
The special meeting was called to order by President David Baland at 6:00 p.m., Monday, June 11, 2007.  

II.
Introduction of Participants.

Board members participating via telephone were: David Baland, Christine Hall, Caroline Benavidez, 
and James Miyagishima.  Board members participating in person were:  Alicia McAninch.  Staff 
members participating were: Retha Coburn, Director of Business & Finance; Carolyn Vick, Director of 
Student Services, and Veronica Hernandez, Director of Human Resources, and Linda Lyle, Director of 
Early Childhood/Outreach Programs.  John Williams, Executive Assistant, was recorder.
III.
Board Activities

A. Agenda.  

President Baland asked if there were any revisions to, or questions concerning the Board agenda.  There were no revisions or questions.
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to approve the agenda, excluding Executive Session, as presented.  (carried unanimously)

IV.
Executive Session.

There were no items requiring discussion during Executive Session – Tabled.
V.
Policies & Procedures.
A. Revision to NMSBVI Policy 202, Employee Classification.

Veronica Hernandez presented a revision to NMSBVI Policy 202, Employee Classification.  
She stated that this policy was revised to reflect the eligibility and application process for 
persons desiring to volunteer at NMSBVI.  In addition, this policy clarifies that NMSBVI will not 
accept applications for volunteer work from members of the community who are assigned 
community service by any judicial body.  Veronica Hernandez stated that she feels that it is 
not a safe practice to allow individuals to work at NMSBVI in order to fulfill court awarded 
community service.  Often times we do not know what offenses an individual committed and 
the court is not always forthcoming with that information.  Christine Hall asked if we have had 
court awarded community service workers in the past, and if so, have we had any problems 
with them.  Veronica Hernandez stated that we have had court awarded community service 
workers, and we have had problems.  We have also had court awarded community service 
workers who were very good workers.  However, we do not have sufficient staff to provide 
one-on-one supervision, at all times, therefore the risk is not worth the service that we provide 
by allowing community service workers.  Linda Lyle stated that she wants to make it clear 
that we are recommending that we still accept volunteers from community service 
organizations.  We are only excluding court ordered community service.  President Baland 
asked why we are paying for testing of volunteers.  Veronica Hernandez stated that this has 
been the practice in the past because these volunteers are generally individuals who want to 
provide a service to our school, who do not get reimbursed for their work, and do not get 
benefits.  In order to retain their services we have felt that it was appropriate to pay for the 
testing so that the volunteer does not incur that out of pocket expense.  Generally the cost of 
TB testing runs approximately $35.00 per individual, and the number of tests that we pay for 
each year is less than 15.  If we have volunteers that, due to medical history, need to 
have the chest x-rays as part of their TB tests, we require the volunteer to pay for those tests 
as the cost is much higher.  President Baland asked if there were any questions or concerns 
regarding the revision to NMSBVI Policy 202.  There were no questions or concerns.

UPON A MOTION by Christine Hall, seconded by David Baland, the Board moved to approve the revision to NMSBVI Policy 202, Employee Classification, as presented.  (carried unanimously)
VI.
Other Items
A. Air Transportation Services Contract.


Retha Coburn presented a recommendation to continue services with NM General Services 
Department, Aviation Services Bureau for student air transportation at an average of 
$2,108.70 (2.70 hours) per trip x 70 trips for a total cost of $147,609.00 to transport 
Farmington area students to and from NMSBVI.  This cost to also include fuel surcharge costs 
(at an average of $350.00 per trip) in the approximate amount of $24,500.00.  These figures 
are based on average of actual costs from September 2006 to February 2007.  Total 
approximate costs for student travel equals $172,109.00.  In addition recommend continuing 
services with NM General Services Department, Aviation Services Bureau for Regent travel at 
an average of $1,562.00 (2.0 hours) per trip x 5 trips for a total cost of $7,810.00 to transport 
Board of Regents to and from Albuquerque and Alamogordo.  This cost to also include fuel 
surcharge costs (at an average surcharge of $200.00 per trip) in the approximate amount of 
$1,000.00.  Total approximate costs for Regents’ Travel is $8,810.00.  The total costs to NM 
General Services Department; Aviation Services Bureau for fiscal year 2007-2008 is 
$180,919.00.  NM General Services Department has stated that hourly rates are subject to 
change.  This stipulation is necessary due to the fluctuation of fuel costs.  At this time the 
proposed rate will be $781.00 per hour, plus a fuel surcharge, with no standby charges.  Last 
year’s flight hour rate was $621.00; an increase of 25.7641%.  President Baland stated that 
he understands that in the past we have conducted an assessment to ensure that 
Regent travel via air transportation is cost effective.  The past assessment revealed that the 
difference between Regents’ utilizing the contract air service, and driving to the main campus 
for meetings was very minimal.  He stated that he feels that it is very important that we 
periodically conduct these assessments to ensure that Regent travel arrangements, to 
conduct school business, remain cost effective.  President Baland asked if these new rates 
are a problem for our budget.  Retha Coburn stated that the new rates are not a problem 
because we anticipated higher rates which were factored into the budget.
UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the NM General Services Department, Aviation Services Bureau for the fiscal year 2007/2008 for $180,919.00 for both student and Regent travel.  (carried unanimously)
B.
Audit Services Contract.

Retha Coburn presented a recommendation to award the 2007 Financial and Compliance Audit to Fierro & Fierro, P.A. of Las Cruces, NM at a cost of $27,798.94 for 325 audit hours performed.  In addition, she recommended approval to proceed with the second year and third year of service to Fierro & Fierro upon the agreement of both parties at each annual extension review.  The total costs to extend this contract for all three years will be $83,396.82. Retha Coburn stated that eleven Request for Proposal (RFP) packets for Financial and Compliance Audit for Fiscal Year 2007 were mailed out to Independent Accounting firms throughout the State as approved by the State Auditor’s Office.  The RFP was also advertised in the Alamogordo Daily News and Albuquerque Journal.  On closing, two proposals were received in response to the RFP solicitation.  An internal evaluation of the submitted proposals was conducted on Tuesday, June 5, 2007 by a review committee.  As allowed for in the State of New Mexico Audit Rule 2007, our RFP called for a multi-year contract for up to three years of service.  The Audit Rule further stipulates that an independent accounting firm may not exceed six years of continuous service to one agency.  Both accounting firms that submitted proposals expressed an interest to a multi-year contract to be extended up to three years of continuous service as agreed upon at each annual extension review.  Following a thorough review of all received proposals, and keeping with the NM Audit Rule 2007, the review committee recommends awarding the audit services contract to Fierro & Fierro, P.A. of Las Cruces, NM, and awarding the multi-year contract for fiscal years 2007, 2008, and 2009.
UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve the contract for the 2007 Financial and Compliance Audit to Fierro & Fierro, P.A. of Las Cruces, NM at a cost of $27,798.94 for 325 audit hours.  The multi-year contract may be extended annually upon the agreement of both parties at the same rate and conditions stated in the proposal, and as approved by the NM State Auditor’s Office.  (carried unanimously)

C.
Nutritional and Dietary Services Contract.


Retha Coburn presented a recommendation to proceed with awarding Nutritional and Dietary 

Services contract to Global Nutrition Services, LLC in the amount of $13,046.73 for the 


contract period 
of July 1, 2007 through June 30, 2008.  If approved, Global Nutrition Services, 

LLC will provide services to the Alamogordo Campus at a total cost of $10,535.17, and the 

Albuquerque Campus at a total cost of $2,511.56.  Retha Coburn stated that nine Requests 

for Proposals (RFP) for Nutritional & Dietary Consulting Services were mailed to registered 

dieticians throughout the State of New Mexico.  The RFP was also advertised in the 


Alamogordo Daily News.  On closing, one proposal was received in response to the RFP 


solicitation.  An internal evaluation of the submitted proposal was conduct by a committee.  

Following a thorough evaluation it is recommended that we continue service with Global 


Nutrition Services, LLC.  Global Nutrition Services offers over 100 years of combined 


experience in the dietary field with a team of seventeen registered and licensed dieticians.  

They have been providing nutritional and dietary services to both NMSBVI sites for a number 

of years.
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to award the Nutritional Dietary Services Contract to Global Nutrition Services, LLC in the amount of $13,046.73 for the contract period of July 1, 2007 through June 30, 2008.  (carried unanimously)
VII.
Meeting Adjourned at 6:30 p.m., Monday, June 11, 2007
(Approved 7/20/07)



(Approved 7/20/07)
​​_______________________

​​​​​            ________________________

David G. Baland,  President


Alicia McAninch, Secretary
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