NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS REGULAR MEETING

JULY 20, 2007
ALAMOGORDO, NM
These minutes reflect the order of business as conducted, not the order of the agenda.  

Discussion items are numbered to match the agenda.
I.
Call to Order, 1:00 p.m., Friday, July 20, 2007
The regularly scheduled meeting was called to order by President David Baland at 1:00 p.m., Friday, July 20, 2007.  Board members present were: David Baland, Alicia McAninch, Christine Hall, and James Miyagishima.  Board member Caroline Benavidez participated in Executive Session only, via telephone.  Staff members participating were: Retha Coburn, Co-Acting Superintendent; Linda Lyle, Co-Acting Superintendent; and Veronica Hernandez, Director of Human Resources.  John Williams, Executive Assistant, was recorder.
VI.
Board Activities

A.
Agenda.  

President Baland stated that due to time constraints by individuals who will be participating 
in Executive Session, we will need to deviate from the agenda order and conduct Executive 
Session immediately.  Once Executive Session is completed we will address all other agenda 
items.  The Board also elected to table the Major Focus agenda item.  President Baland 
asked if there were any objections to this agenda revision.  There were no objections.
UPON A MOTION by Christine Hall, seconded by James Miyagishima, the Board moved to approve the agenda as revised.  (carried unanimously)

VIII.
Executive Session
1:04 p.m. to 3:36 p.m., July 20, 2007

UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to enter into Executive Session at 1:04 p.m., Friday, July 20, 2007, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues, Confidential Student Information, Hiring of New Certified Staff, Legal Issues, and Audit Entrance Conference.  Participating will be Regent Baland, Regent Miyagishima, Regent McAninch, Regent Hall, and Regent Benavidez (via telephone), Veronica Hernandez, Human Resources Director, Retha Coburn and Linda Lyle Co-Acting Superintendents.  Mr. Ed Fierro and Mr. Dominic Fierro of Fierro & Fierro, P.A. will participate in the Audit Entrance Conference.  Mr. Tony Ortiz, NMSBVI contract legal counsel will participate in Limited Personnel Issues and Legal Issues.  Roll call vote:  Alicia McAninch – aye, David Baland – aye, Christine Hall – aye, James Miyagishima – aye, Caroline Benavidez – aye.
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to come out of Executive Session at 3:36 p.m.,  Friday, July 20, 2007 where the only items discussed were Limited Personnel Issues, Confidential Student Information, Hiring of New Certified Staff, Legal Issues, and Audit Entrance Conference.  For the record Regent Benavidez left Executive Session at 2:09 p.m. due to other obligations.  Roll call vote:  Alicia McAninch – aye, David Baland – aye, Christine Hall – aye, James Miyagishima – aye.

UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to hire Brenda Summerall as main campus Food Services Manager, for a probationary period of 3 months.  Following the probationary period the position will become permanent, at an annual salary of $46,500.00.  Roll call vote:  Alicia McAninch – aye, David Baland – aye, Christine Hall – aye, James Miyagishima – aye.
II.
Pledge of Allegiance

James Miyagishima led the audience in the pledge of allegiance to the Flag of the United States of America.

III.
Introduction of Guests

Mr. Tony Ortiz, NMSBVI legal counsel was in attendance.
IV.
Announcements – Comments
There were no comments from the Board of Regents.
V.
Input

A.
Public Input.  

There was no public input.
B.
Parent Input.  

There were no parents present for parent input.
VI.
Board Activities


B.
Minutes, Regular Meeting of May 24, 2007.  

President Baland asked if there were any corrections to the presented minutes.  There were no corrections.
UPON A MOTION by Christine Hall, seconded by James Miyagishima, the Board moved to approve the minutes of the Regular Meeting of May 24, 2007 as presented.  (carried unanimously)


C.
Minutes, Special Meeting of June 11, 2007.  

President Baland asked if there were any corrections to the presented minutes.  There were no corrections.

UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the minutes of the Special Meeting of June 11, 2007 as presented.  (carried unanimously)
D. Minutes, Special Meeting of June 22, 2007.


President Baland asked if there were any corrections to the presented minutes.  There were 
no corrections.

UPON A MOTION by Christine Hall, seconded by David Baland, the Board moved to approve the minutes of the Special Meeting of June 22, 2007 as presented.  (carried unanimously)

E. Minutes, Special Meeting of July 9, 2007.



President Baland asked if there were any corrections to the presented minutes.  There were 

no corrections.

UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to approve the minutes of the Special Meeting of July 9, 2007 as presented.  (carried unanimously)

F. Co-Acting Superintendent’s Report.


Linda Lyle stated that there are no additions to the presented report.  She stated that the Co-
Acting Superintendent’s would be happy to answer any questions that the Board may have.  
There were no questions.
VII.
Business and Finance.

A. Personnel Report.  

Veronica Hernandez stated that she has nothing to add to the report but would be happy to answer any questions that the Board may have.  There were no questions.
B. Monthly Investment Report –May 2007.
Retha Coburn presented the Monthly Investment Report for May 2007.  She stated that May 2007 was a positive month for the quasi-endowment.  We experienced an increase in market value of $277,000.00.  All allocations remain within target range.  She stated that on July 1, 2007 we transferred $500,000.00 from the quasi-endowment fund to cover operational expenses.  President Baland asked how much has been taken from the quasi-endowment over the past fiscal year.  Retha Coburn stated that we moved $1,500,000.00 from the quasi-endowment over the past fiscal year.  President Baland asked Retha Coburn to ask the State Investment Counsel if we have any high levels of exposure with any areas of our investment portfolio.  President Baland asked if there were any questions.  There were no questions.
C. Operating Budget/Expense Report –May 2007.
Retha Coburn reviewed the contents of the May 2007 Operating Budget/Expense Report.  She stated that at the end of May 2007 we were at 92% of our fiscal year, with our cumulative expenditures being at 84.7%.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.  Retha Coburn asked that the Board make a motion to approve the Operating Budget/Expense Report – May 2007 as it does reflect minor line item changes without any overall budget increases.  

UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the Operating Budget/Expense Report – May 2007 as presented.  (carried unanimously)
D. Balance Sheet –May 2007.

Retha Coburn presented the balance sheet for May 2007. She stated that she would be happy to answer any questions that the Board may have.  There were no questions or concerns.
IX. Major Focus – Outreach
Tabled.  

X. Policies & Procedures

A.
Revision to NMSBVI Policy 516, Reporting Student Drug and Alcohol Abuse.

Veronica Hernandez presented a revision to NMSBVI Policy 516.  She stated that the primary reason for this revision is to accurately reflect changes in procedures and organizational structure since the last revision in 1998.  She stated that this revision also brings the policy in line with the Student/Parent Handbook which will be presented on this meeting’s agenda.  President Baland asked if this policy was written utilizing current state statutes as guidelines.  Veronica Hernandez stated that this policy does follow current state statutes for reporting student drug and alcohol abuse.  Veronica Hernandez stated that she would be happy to answer any questions that the Board may have. There were no questions.

UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to approve the revision to NMSBVI Policy 516 as presented.  (carried unanimously)
XI.
Other Items
A. Fiscal Year 2009 Proposed Budget.


Retha Coburn and Linda Lyle presented the FY09 Proposed Budget for the Board’s review and approval.  She stated that in addition to the FY09 proposed budget, the presented document also contains the revised FY08 budget.  She stated that following this presentation she will need a motion to approve the revisions to the FY08 budget, and a motion to approve the FY09 proposed budget.  

Retha Coburn and Linda Lyle reviewed the revisions contained in the FY08 budget.  Following the review of the revisions Retha Coburn and Linda Lyle clarified that the revisions primarily focus on restructuring and programmatic changes and do not change the final budget totals as approved by the Board, and will not result in an increase in full time employee (FTE) positions.  Due to line item changes the revised FY08 budget will need the Board’s approval.  
UPON A MOTION by Alicia McAninch, seconded by Christina Hall, the Board moved to approve the FY08 budget revisions as contained in the FY09 proposed budget.  (carried unanimously)

Retha Coburn and Linda Lyle reviewed the contents of the FY09 proposed budget.  Retha Coburn stated that, due to state reporting requirements, the FY09 proposed budget that is presented reflects the same salary information as is reflected in the FY08 budget, and does not reflect inflationary increases.  The increases that are reflected in the budget are due to programmatic changes.  Retha Coburn stated that our total budgeted revenue for FY09, less the quasi-endowment, is $10,861.200.00.  Our total budgeted expenditures for FY09, less inflationary increases, is $13,658.604.00.  This is a difference of -$3,227,046.00.  Retha Coburn stated that the Leadership Team, with the assistance of the Middle Managers, worked very diligently to ensure that all budget line items were carefully reviewed to ensure that budget amounts were an accurate reflection of what is necessary for the fiscal year, and that each line item contained sufficient funds to provide quality services to the students that we serve.  She stated that after the state legislature meets we will be able to apply inflationary measures and compensation increases to the budget.  She stated that she anticipates that these additional expenditures may be approximately $300,000.00 to $500,000.00.  Linda Lyle stated that the FY09 budget is much higher than the FY08 budget due to the opening of the new ECP site and the associated staffing and outfitting costs associated with 12 classrooms.  This opening will occur during the FY09 budget period.  President Baland asked what percentage of budgetary growth we are looking at.  Retha Coburn stated that the FY09 budget is over 6.0% larger than the FY08.  President Baland asked if we are looking at this kind of growth for future fiscal years, or is this a one-time event.  Retha Coburn stated that she feels that we have to set a standard of what the need truly is, and then work to maintain the expenditure level.  President Baland stated that he feels that we need to revisit the question of whether we should continue to aggressively pursue all sources of revenue.  It is important that we continue to pursue revenue from the state to offset the continuing rise in the cost of doing business.  This is something that we need to address in the near future.  Linda Lyle provided an overview of the programmatic changes for the ECP and main campus that are reflected in the budget for FY09.  President Baland expressed concern that the state will not allow us to include inflationary costs into our proposed budget.  Retha Coburn stated that she feels that the state legislature wants to be the entity that determines the level of inflationary costs.  Retha Coburn stated that the FY08 budget reflects zero expenditure for equipment.  Equipment expenditures have been put back into the FY09 budget at a level of almost $63,000.00.  In addition, the budget reflects increases in utilities due to the new ECP building.  The budget does reflect a decrease of approximately $16,000.00 because we will no longer need to lease the building that currently houses the ECP, and we will no longer need to lease the parking lot at the current ECP that we use for staff parking.  Retha Coburn stated that she hopes that she provided a comprehensive overview of the FY09 proposed budget, and would be happy to answer any additional questions that the Board may have.  Linda Lyle stated that she feels that we need to have a conversation regarding the control of expansion.  She stated that she feels that that is a very important matter that needs to be addressed.  President Baland asked if there were any additional questions or concerns.  There were no additional questions or concerns.  
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to approve the Fiscal Year 2009 Proposed Budget as presented.  (carried unanimously)
VIII.
Executive Session
4:35 p.m. to 4:45 p.m., July 20, 2007
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to re-enter Executive Session at 4:35 p.m., Friday, July 20, 2007, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to continue discussion of Legal Issues.  Participating will be Regents Baland, Regent Miyagishima, Regent McAninch, Regent Hall and Legal Counsel Tony Ortiz.  Roll call vote:  Alicia McAninch – aye, David Baland – aye, Christine Hall – aye, James Miyagishima – aye.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to come out of Executive Session at 4:45 p.m., Friday, July 20, 2007 where the only item discussed was Legal Issues.  Roll call vote:  Alicia McAninch – aye, David Baland – aye, Christine Hall – aye, James Miyagishima – aye.
XI. Other Items
B.
NMSBVI Strategic Plan.  
Retha Coburn and Linda Lyle presented the revised NMSBVI Strategic Plan for the Board’s review and approval.  Linda Lyle stated that while this document is presented to the Board following the FY09 budget presentation, the Strategic Plan was reviewed and revised prior to the development of the budget, and was used as a tool during the budget development process.  She stated that the presented Strategic Plan was first developed in 2004 and is rapidly approaching the point where the goals and objectives it contains will be completed.  She stated that NMSBVI administration would like to work with the Board to develop a new Strategic Plan.  She stated that this is a project that we will need to look at sometime within the next 2 years.  Retha Coburn and Linda Lyle reviewed the revisions to the presented Strategic Plan.  Following their review they stated that they would be happy to answer any questions that the Board may have.  There were no questions.
UPON A MOTION by Christine Hall, seconded by Alicia McAninch, the Board moved to approve the revision to the NMSBVI Strategic Plan as presented.  (carried unanimously)
C.
NMSBVI Information Services & Technology (IS&T) Plan.

Retha Coburn stated that there are additional pieces of information that have to accompany our FY09 budget.  She stated that our Strategic Plan and IS&T Plan are two documents that must be forwarded with the budget.  She stated that Roy McCollum, IS&T Department Manager has done an outstanding job of developing the presented plan.  She stated that this plan was presented to the Board last year, and since then has not required any significant revisions, only updates.  Retha Coburn reviewed the updates to the IS&T Plan.  Following her review she stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to approve the NMSBVI IS&T Plan as presented.  (carried unanimously)

D.
NMSBVI Facilities Master Plan Proposal Approval.

Retha Coburn presented a request to award a contract to Dekker, Perich, Sabatini for the Phase I Facilities Assessment not to exceed a contract amount of $85,125.94.  Phase I will provide a comprehensive plan prioritizing identified capital improvements at current building and construction codes and estimating costs.  The Facilities Assessment will assist in addressing deferred maintenance and capital projects extending the facility life of the NMSBVI campus.  In addition, the assessment will be a major tool in seeking capital improvements funding through the legislature.  Retha Coburn pointed out that we currently have a Facilities Master Plan that was developed by Alley Associates, P.A. in 2001.  However, this plan is outdated and does not contain the level of detail that is needed for a comprehensive plan.  She stated that she feels that it is critical that we have a comprehensive plan to assist in the protection and development of our aging campus, and to assist us when we are seeking funding from the state.  She stated that she realizes that the cost quoted by Dekker, Perich, Sabatini is high.  We could go out for bid on this plan; however we will not know the quality of product that we will receive.  We know, from past experience, that Dekker, Perich, Sabatini will provide us with a quality facilities master plan that will meet all of our needs.  The return that NMSBVI will experience from a quality facilities master plan will far exceed the cost of the plan development.  Retha Coburn stated that she would be happy to answer any questions that the Board may have.  
UPON  A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the request to award a contract to Dekker, Perich, Sabatini for the Phase I Facilities Assessment not to exceed a contract amount of $85,125.94.  (carried unanimously)


E.
2007-2008 Student Handbook.

Linda Lyle presented the 2007-2008 Student Handbook for the Board’s review and approval.  She stated that there were very few changes made to the handbook for this school year.  The handbook was revised to ensure that it aligns with the earlier presented policy on Reporting Student Drug and Alcohol Use.  We also revised the dress code so that it aligns with the Alamogordo Public Schools dress code.  This is critical since we have students who attend classes at the public schools.  She stated that she would be happy to answer any questions that the Board may have.  Alicia McAninch stated that she was surprised to see that we will be having 8 periods this school year.  Linda Lyle stated that the 8 period structure is being implemented this year to gauge whether it is a benefit to our education process.  We will evaluate the 8 period structure throughout the school year and at the end of the year to determine if it is a structure that we want to continue to use.  Alicia McAninch asked if Alamogordo Public Schools uses an 8 period structure.  Linda Lyle stated that she is not sure if Alamogordo Public School is using that structure, but while developing our structure we made sure that our structure aligned with the public schools structure so that there were no difficulties for the inclusion students.
UPON A MOTION by Christine Hall, seconded by David Baland, the Board moved to approve the 2007-2008 Student Handbook as presented.  (carried unanimously)

F.
ECP Expansion Update.

Linda Lyle stated that the proposal for bids has been listed in the newspaper, there have been several calls concerning construction documents, we have a pre-bid meeting set for next week, and bid openings are August 14.  Construction is slated to begin in September 2007 with completion projected for October 2008.  The bid opening for the ½ acre of land is August 15.  Retha Coburn has been very instrumental in pulling all of the people together to ensure that the ½ acre of land purchase goes smoothly.

XII.
Information to the Board

A.
Board Meeting Schedule.

John Williams presented a proposed Board Meeting Schedule that is designed to decrease the number of on-site meetings from 8 to 4, with 2 meetings being held at the ECP, and 2 on the main campus.  Special meetings, via telephone conference could be called as needed.  This schedule was developed after researching all recurring school business for finance, personnel, and the superintendent’s office, as well as document submission deadlines.  If approved, this schedule will make better use of the Regent’s valuable time, will make our meetings more efficient, and will result in an annual savings of approximately $4,348.00.  John Williams stated that he would be happy to answer any questions or concerns that the Board may have.  There were no questions or concerns.  The Board concurred with the recommendation and is pleased that we can change the meeting schedule and save money for the school.  The new Board meeting schedule will go into effect immediately with the next regular meeting of the Board of Regents to be scheduled for November 8, 2007, with special meetings being called as necessary, and to be held via telephone conference.  Linda Lyle stated that the Leadership Team is hopeful that the 4 meetings on the schedule can include work sessions that would allow the Board more involvement in the development of programmatic and administrative changes.
B.
Correspondence/Newspaper Articles.

There were no questions or comments.
C.
Activity Fund Checklist.
There were no questions or comments.


General Fund Checklist.


There were no questions or comments.

XIII.
Meeting Adjourned at 5:20 p.m., Friday, July 20, 2007
(Approved 8/1/07)



(Approved 8/1/07)
​​_______________________

​​​​​            ________________________

Alicia McAninch  Secretary


Retha Coburn


NMSBVI Board of Regents


Co-Acting Superintendent
Regular Meeting July 20, 2007   
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