NEW MEXICO SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED

BOARD OF REGENTS’ SPECIAL MEETING

VIA TELEPHONE CONFERENCE
DECEMBER 12, 2007

These minutes reflect the order of business as conducted, not 

necessarily the order of the agenda.  

Discussion items are numbered to match the agenda.

I. Call to Order, 5:57 p.m., Wednesday, December 12, 2007.
The special meeting was called to order by President David Baland at 5:57 p.m., Wednesday, December 12, 2007.
II. Introduction of Participants.
Board members participating via telephone were David Baland, James Miyagishima, Christine Hall, and Caroline Benavidez.  Board members participating in person were Alicia McAninch.  Staff members participating were Co-Acting Interim Superintendent Linda Lyle (via telephone), Co-Acting Interim Superintendent Retha Coburn, Human Resources Director Veronica Hernandez, and Student Support Services Director Carolyn Vick.  John Williams, Executive Assistant was recorder. 
III. 
Public/Parent Input.


There were no participants for public/parent input.
IV. 
Board Activities

A. Agenda. 


President Baland asked if there were any revisions to the presented agenda.  There 
were no revisions.
UPON A MOTION by Christine Hall, seconded by Caroline Benavidez, the Board moved to approve the agenda as presented.  (carried unanimously)

B. Minutes of Regular Meeting, November 8, 2007. 


President Baland asked if there were any questions or concerns regarding the 

November 8, 2007 minutes.  There were no questions or concerns.
UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve the minutes of the November 8, 2007 regular meeting, as presented.  (carried unanimously)
V. 
Executive Session

5:59 p.m. to 6:30 p.m., December 12, 2007
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to enter into Executive Session at 5:59 p.m., December 12, 2007, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues, Confidential Student Information, and Legal Issues.  Participating will be Regents Baland, Hall, McAninch, Benavidez, Miyagishima, Veronica Hernandez, Human Resources Director, and Linda Lyle and Retha Coburn, Co-Acting Superintendents.  

Roll call vote:  David Baland – aye, Christine Hall – aye, Alicia McAninch – aye, Caroline Benavidez – aye, and James Miyagishima – aye.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to come out of Executive Session at 6:30 p.m., December 12, 2007 where the only items discussed were Limited Personnel Issues, Confidential Student Information, and Legal Issues.  

Roll call vote:  David Baland – aye, Christine Hall – aye, Alicia McAninch – aye, Caroline Benavidez – aye, and James Miyagishima – aye.

UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to accept the resignation of Tracy Mosbarger.  (carried unanimously)

VI.
Other Items.
A. Natatorium Renovation and Pool Upgrades.

Retha Coburn presented the Capital Project Transmittal Summary Sheet for the Alamogordo campus Natatorium Renovations, Mechanical and Pool Upgrades.  Following a description of the scope of work Retha Coburn stated that while this project is extremely expensive, the Administration of NMSBVI feels that it is critically important that these renovations and upgrades be taken care of as quickly as possible to avoid further deterioration of the facility, and to avoid the need to bring more projects related to this facility to board in the very near future.   Discussion was held regarding the importance of the natatorium facility to the education and services that are provided to the NMSBVI students.  The discussion resulted in the board’s agreement that every effort should be taken to ensure that this facility remains available for our student’s physical therapy and recreation needs.
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to approve the NM Higher Education Department Capital Project Transmittal Summary Sheet for the Alamogordo campus Natatorium Renovations, Mechanical and Pool Upgrades, at a total project cost of $609,122.00, and authorized NMSBVI administration to proceed with the project once approval of the capital project is received from the NM Higher Education Department.  (carried unanimously)
B. Central Receiving Renovation.


Retha Coburn presented the revision to Capital Project Transmittal Summary Sheet for the Alamogordo campus Central Receiving Renovation.  This project was originally approved by the NMSBVI Board of Regents on September 14, 2006 at a total project cost of $162,200.00 and involved the installation of a fire suppression system.  Since the original submission, NMSBVI has learned that a fire suppression system is not required for that building, and NMSBVI has modified the project to remove the installation of a fire suppression system, add the installation of a fire monitoring system,  installation of an HVAC system, construction of an internal wall to separate a storage area, installation of a concrete sidewalk/mow strip around the perimeter of the building, renovation of plumbing and electrical to bring the building up to code, as well as other miscellaneous upgrades necessary for the protection of the building.  Retha Coburn stated that the total project cost has been revised to $436,220.00.  Discussion was held regarding the importance of the Central Receiving Renovation.  The discussion resulted in the Board’s agreement that the renovation of the Central Receiving building is necessary to ensure the safety and longevity of the building, to protect the assets that will be housed in the building, and to bring the building up to code.  In addition, the Board acknowledges that the Central Receiving building is a state registered historical building, and that NMSBVI has an obligation to maintain and protect the building from deterioration.  
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the NM Higher Education Department Capital Project Transmittal Summary Sheet for the Alamogordo campus Central Receiving Renovation, at a revised total project cost of $436,220.00, and authorized NMSBVI administration to proceed with the project once approval of the capital project is received from the NM Higher Education Department. (carried unanimously)

C. Brief of October 26, 27, 2007, Board Work Session.

President Baland explained that on October 26, 27, 2007 the NMSBVI Board of Regents held a two day work session for the purpose of developing strategies for identifying highly qualified candidates for the position of NMSBVI Superintendent.  This meeting was publicly announced, per the NM Open Meetings Act.  However, this meeting was erroneously conducted in Executive Session versus Open Session, which resulted in publication of meeting minutes that did not outline the business discussed.  In an effort to ensure full disclosure, the NMSBVI Board of Regents is presenting the October 26, 27, 2007 outline of discussion so that it may be published for public review.  During the October 2007 work session the NMSBVI Board of Regents did not conduct any business that required the approval of a quorum of the Board of Regents.  The following topics were discussed in an effort to assist NMSBVI administration to develop a superintendent search plan:

· Discussion on method of conducting Superintendent Search.  Discussion on whether it would be beneficial for NMSBVI to hire a search consultant, or have NMSBVI administration handle the search “in house”.

· Assist administration in identifying steps needed for a successful search.

· Assist administration in the development of a search timeline.

· Review the Superintendent job description as developed by administration.

· Discussion of focus of Superintendent.

· Discussion regarding possible need for salary survey for superintendent position to ensure NMSBVI is competitive with national averages.

· Assist administration in identifying search committee members.

· Assist administration in identifying search committee responsibilities.

· Assist administration in identifying search committee timeline.

· Discussion on budget needs of search committee.


President Baland asked all members of the Board if they feel that the list of discussion topics is complete and accurate.  Following discussion all members of the Board agreed that the list of discussion topics is complete and accurate.


President Baland apologized for the oversight that resulted in the meeting being held in Executive Session.  John Williams stated that he will ensure that he communicates with legal counsel to ensure that the proper forum is observed for all future meetings.
VII. Meeting adjourned at 7:10 p.m., Wednesday, December 12, 2007.

(Approved  2/7/08)




(Approved 2/7/08)

David Baland, President




Alicia McAninch, Secretary
NMSBVI Board of Regents
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