NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS SPECIAL MEETING

NOVEMBER 11, 2008
ALAMOGORDO, NM
The following minutes are recorded in the actual order of business, not the order of the agenda.
I.
Call to Order, 7:00 p.m., Tuesday, November 11, 2008
The special meeting was called to order by President Alicia McAninch at 7:00 p.m., Tuesday, November 11, 2008.  Board members present were: Alicia McAninch.  Board members participating by phone:  David Baland, Christine Hall, Caroline Benavidez, and James Miyagishima.  Staff members participating were: Linda Lyle, Superintendent, and Retha Coburn, Associate Superintendent of Business & Finance.  John Williams was the recorder.

II.
Introduction of Guests

There were no guests present.
III. Board Activities

A.
Agenda.

President McAninch asked if there were any revisions to the agenda.  There were no revisions to the agenda.

UPON A MOTION by Christine Hall, seconded by Alicia McAninch, the Board moved to approve the agenda as presented.  (carried unanimously)
IV. Other Items
A.
Personnel Preparation Program. 
Superintendent Lyle stated that she wishes to provide the Board with an update regarding the Orientation & Mobility portion of the Personnel Preparation Program.  She stated that she is unfortunately not prepared to make any recommendation at this time.  She has contacted Dr. Rhodes with NMSU and he stated that he believes that if NMSBVI can identify programs that would be available to the existing Orientation & Mobility students, it would be an easy process to suspend the Orientation & Mobility portion of the Personnel Preparation Program at NMSU.  He stated that he would help and support the transition of the two remaining students to an alternate program.  She stated that Texas Tech University, Stephen F. Austin University, University of Colorado, University of Arizona, and Salas University have been contacted.  She stated that to date we have not received return calls and information from everyone that was contacted so she does not have hard numbers to present to the Board.  Both Texas Tech and Stephen F. Austin University have programs and have agreed to work with NMSU in supporting us not having an Orientation & Mobility program, but instead using their services in some way.  Both universities have scholarships available, one is a partial scholarship and one is a full scholarship that would be available to our Personnel Preparation Program students.  She stated the this continues to be a work in progress and she will notify the Board when all of the information is together and she is prepared to bring a recommendation to the Board.   President McAninch asked if there any questions regarding this agenda item.  There were no questions. 
B. Practical Arts Renovation Project.
Retha Coburn presented a request for the Board’s approval to revise the Practical Arts Building Renovation and ADA Upgrades project to include installation of a fire alarm system upgrade and the construction of a fire wall between the prevocational shop and Practical Arts building classrooms.  This work has a projected additional cost of $34,196.00 which 
will bring the total project budget to $158,657.00.  The fire alarm system upgrade and fire wall construction are required by the NM State Fire Marshal’s Office.  She stated that she would be happy to answer any questions that the Board might have.  President McAninch asked if there were any questions regarding this request.  There were no questions.

UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve the Capital Project Transmittal Summary Sheet for revision to the  Practical Arts Building Renovations and ADA Upgrades project, specifically fire alarm system upgrade and fire wall installation, at a projected increased cost of $34,196.00, for a total project budget of $158,657.00, as presented.  (carried unanimously)


C.
Jack Hall Renovation Project.
Retha Coburn presented a request for a 10% increase to the Jack Hall Renovation Project budget for a new project budget total of $2,320,670.00.  She stated that this request is being made in an effort to eliminate any possibility of delay in getting this project started.  She stated that it is anticipated that the budget for the Jack Hall Renovation Project is going to be higher than what was originally projected.  We are making every effort to bring the project within budget.  In an effort to accomplish this, we have redesigned the bid specs so that deductive alternates could be identified.  These deductive alternates are construction items that have been deemed not critical to the completion of the project, and if necessary can be pulled from the specs which will ultimately save the school money and keep us closer to the budget.  Once the contractors bid on the entire project we will be able to determine if the deductive alternates will be necessary, based on the contractor’s bid amounts.  Each deductive alternate listed in the specs will have a contractor bid amount attached to it so that we can determine if it needs to be removed from the specs.  She stated that four areas have been identified as deductive alternates; 1) Daylight sensors; 2) CO² sensors; 3) MCT flooring; and 4) new roof.  She stated that if we pull the MCT flooring and new roof from the specs as deductive alternates, those two projects will be accomplished next fiscal year when we receive our BR&R funding.  She stated that even with the deductive alternates there is still concern that the project budget will come in over what was originally budgeted.  The 10% increase that we are requested is allowable by state regulations without submitting a request to NM Higher Education Department, which would possibly delay the start of the construction.  She stated that we are asking that the Board approve an increase of the Jack Hall Renovation Project budget by a total of $210,970.00.  This would bring the Jack Hall budget to $2,320,670.00.  President McAninch asked if there were any questions regarding this request.  Caroline Benavidez asked how much of the total project budget is being taken care from sources other than our quasi-endowment.  Retha Coburn stated that $1.6 million was appropriated to us in the last legislative session from a severance tax bond.  $334,700.00 is coming from FY-09 Building Renewal and Replacement funding.  $175,000.00 has been received through a grant award from the Clean Energy Funding.  Those three funding sources total $2,109,700.00, none of which is quasi-endowment funds.  If the Board approves our request to increase the total project budget to $2,320,670.00, we will need to take $210,970.00 from the quasi-endowment fund, if we cannot bring the project into budget with the deductive alternates.  Christine Hall asked about the new roof being a deductive alternate.  She is concerned that we will spend all of this money on renovations then have them ruined by leaks in the roof.  Retha Coburn explained that the new roof will only be removed from the project if we cannot bring the cost of the total project into the approved budget amount.  If the new roof is removed from the project it will be done with the new fiscal year BR&R funding.  Retha Coburn stated that we have had an opportunity to look at the existing roof deck and have found that it is in very good shape.  If we need to remove the new roof from the original project, the contractor will need to patch the penetrations that currently exist with the evaporative cooling system.  She stated that we do not feel that this will pose any danger to the overall renovation of the 
Jack Hall.  President McAninch asked if there were any other questions.  Caroline Benavidez asked when the bids close on this project and when we will know how much needs to be taken from the quasi-endowment.  Retha Coburn stated that the bid closing is November 26, 2008.  We should know the financial impact very shortly after that date.  There were no other questions.
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve a 10% increase in the Jack Hall Renovation Project budget for a new project budget total of $2,320,670.00, as presented.  (carried unanimously)
V.
Meeting Adjourned at 7:15 p.m., Tuesday, November 11, 2008
(Approved 12/8/08)



(Approved 12/8/08)
​​_______________________

​​​​​            ________________________

Alicia McAninch,  President


Linda M. Lyle
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