NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS SPECIAL MEETING

DECEMBER 08, 2008
ALAMOGORDO, NM
The following minutes are recorded in the actual order of business, not the order of the agenda.
I.
Call to Order, 6:06 p.m., Monday, December 8, 2008
The special meeting was called to order by President Alicia McAninch at 6:06 p.m., Monday, December 8, 2008.  Board members present were: Alicia McAninch.  Board members participating by phone:  Christine Hall, Caroline Benavidez, and James Miyagishima.  Board members absent:  David Baland.  Staff members participating were: Linda Lyle, Superintendent, Veronica Hernandez, Human Resources Director, and Danette Fuller, Instructional Lead Teacher.  John Williams was the recorder.

II.
Introduction of Guests

There were no guests present.
III. Board Activities

A.
Agenda.

President McAninch asked if there were any revisions to the agenda.  There were no revisions to the agenda.

UPON A MOTION by Christine Hall, seconded by Alicia McAninch, the Board moved to approve the agenda as presented.  (carried unanimously)

B. Minutes, Regular Meeting of October 30, 2008.
President McAninch asked if there were any revisions to the presented minutes.  There were no revisions.

UPON A MOTION by Christine Hall, seconded by Caroline Benavidez, the Board moved to approve the minutes of the Regular Meeting of October 30, 2008, as presented.  (carried unanimously)

C. Minutes, Special Meeting of November 11, 2008.

President McAninch asked if there were any revisions to the presented minutes.  There were no revisions.

UPON A MOTION by Caroline Benavidez, seconded by Christine Hall, the Board moved to approve the minutes of the Special Meeting of November 11, 2008, as presented.  (carried unanimously)
IV. Other Items
A.
Personnel Preparation Program. 
History:  On October 30, 2008, during a regular meeting of the NMSBVI Board of Regents, Superintendent Lyle presented a major concern regarding the Orientation & Mobility (O&M) portion of the Personnel Preparation Program.  Recent O&M cohorts have had very low enrollment numbers, and even lower placement opportunities within the State of New Mexico.  The low enrollment number results in a very high per student cost to NMSBVI, and placement of graduating students has proven difficult.  Less than 50% of the graduates provide O&M services in NM public schools.  She presented the information to the Board of Regents so that they could make an informed financial decision regarding the O&M portion of the Personnel Preparation Program.  President McAninch asked Superintendent Lyle to contact New Mexico State University (NMSU) regarding any obligation to currently enrolled O&M students, and report her findings back to the Board of Regents.
History:  On November 11, 2008, during a special meeting of the NMSBVI Board of Regents, Superintendent Lyle provided the Board of Regents with an update regarding the O&M portion of the Personnel Preparation Program.  She stated that she contacted Dr. Rhodes with NMSU who stated that he believes that if NMSBVI can identify programs that would be available to the existing O&M students, it would be an easy process to suspend the O&M portion of the Personnel Preparation Program at NMSU.  Dr. Rhodes stated that he would help and support the transition of the two remaining students to an alternate program.  Superintendent Lyle reported that she was not prepared to make a firm recommendation regarding the program as she had not completed her research into alternate program sites.

Superintendent Lyle stated that if it is the desire of the Board to suspend the O&M portion of the Personnel Preparation Program, she would recommend that the suspension be effective at the conclusion of Cohort 5’s final semester.  This will allow the two students in the current cohort to complete their internship through NMSU.  She stated that her research has resulted in the identification of an O&M program through Texas Tech University.  She stated that Texas Tech University would be happy to assist anyone who is interested in attending their O&M program. Until enrollment numbers and placement opportunities increase in the State of New Mexico, teachers who wish to obtain O&M certification may enroll in the Texas Tech program.  Enrollment of students in the Texas Tech program will not result in any cost to NMSBVI, unless a student is either one of our NMSBVI faculty or is employed by a district in New Mexico with a commitment from the district to be hired as an O&M Specialist.  Caroline Benavidez and Christine Hall asked if we have any obligations, financial or otherwise, to any current O&M students.  Superintendent Lyle stated that she feels that we have an obligation to allow the two students who are currently enrolled, to finish their internship, which is the final step in their O&M certification.  She stated that we have no other students enrolled in the O&M portion of the Personnel Preparation Program.  

Superintendent Lyle stated that she feels that it is very important that the Board of Regents is aware that Janice Duseau, instructor for the O&M portion of the Personnel Preparation Program, has done an outstanding job during this period of transition.  She stated that Janice Duseau has been very concerned about the future of the program and has tried everything in her power to increase enrollment numbers and placement opportunities, but to no avail.  The State of New Mexico public schools are placing their focus on Teachers of the Visually Impaired (TVI) and have not gotten to a stage where they are concerned about O&M certified teachers within their schools. This is the reason for low placement opportunities.  She stated that Janice Duseau’s services to NMSBVI would be retained for the remainder of her current contract period.  She will be responsible for working with the two O&M students who are doing their internship, will be providing Outreach services for NMSBVI, and will continue in her role as Adult Braille Instructor.
President McAninch asked if there were any other questions regarding this matter.  There were no other questions or concerns expressed.

UPON A MOTION by Alicia McAninch, seconded by Christina Hall, the Board moved to suspend the Orientation & Mobility portion of the Personnel Preparation Program at New Mexico State University due to financial constraints and the lack of Orientation & Mobility Instructor positions in the field.  (carried unanimously)
V.
Meeting Adjourned at 6:28 p.m., Monday, December 8, 2008
(Approved 1/14/09)



(Approved 1/14/09)
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