NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS REGULAR MEETING

MAY 21, 2009
ALAMOGORDO, NM
These minutes follow the actual order of business as conducted, not necessarily the order of the agenda

I.
Call to Order, 10:02 a.m., Thursday, May 21, 2009
The regularly scheduled meeting was called to order by President Alicia McAninch at 10:02 a.m., Thursday, May 21, 2009.  Board members present were: Alicia McAninch, David Baland, and James Miyagishima.  Regent Christine Hall participated via telephone.  Board members absent:  Caroline Benavidez.  Staff members participating were: Linda Lyle, Superintendent; Danette Fuller, Instructional Lead Teacher; Carolyn Vick, Director of Student Support Services; and Veronica Hernandez, Director of Human Resources.  John Williams, Executive Assistant to the Superintendent was the recorder.

II.
Pledge of Allegiance
James Miyagishima led the audience in the pledge of allegiance to the Flag of the United States of America.

III.
Introduction of Guests

Mr. Robert Gorrell, Executive Director of the NM Public School Facilities Authority (PSFA), and Mr. Kyle Burns, Fiscal Analyst with the NM Legislative Finance Committee were on hand to brief the Board of Regents on the partnership between NMSBVI and PSFA.  In addition, Mr. Gorrell and Mr. Burns will participate in Executive Session as discussion is held regarding PSFA regional representation to NMSBVI.  The Board of Regents welcomed Mr. Gorrell and Mr. Burns.
IV. Announcements – Comments

Christine Hall wished everyone a good morning.  She stated that the NM NFB Convention convenes on Friday morning, May 22, 2009, and as the NM NFB President she has been working very hard on this important event.  She stated that the NM NFB is very pleased that Superintendent Lyle is on the convention agenda to talk about NMSBVI, and will be attending sessions on Saturday, as well as the NFB banquet.  She stated that the NM NFB held a science academy in April which was very successful.  This academy was held through a partnership between the NM NFB and NMSBVI.  Mr. Jeff Killebrew, NMSBVI Science Teacher, was instrumental in the success of the science academy.  She stated that the science academy was attended by nine blind or visually impaired students, their parents, and teachers from around the state.  She stated that it was a success, and helped to show blind or visually impaired students, as well as their parents, that they can do science.  She stated that the NM NFB Convention will include a science academy panel to share with everyone the success of this endeavor.  
David Baland wished everyone a good morning and stated that he had a nice drive down to Alamogordo last night.  He stated that his daughter has finished her first full year at NMSBVI, and she, as well as himself, are excited that she will attend NMSBVI again next year.  He welcomed everyone to the meeting. 
James Miyagishima wished everyone a good morning.  He stated that he is happy to let everyone know that he did receive a kidney transplant and everything went well during the surgery, and everything is going well during the recovery.  He stated that this experience has made him realize what he has been blessed with and he is looking forward to living his life to the fullest in the future.  He stated that he is very happy to be attending this meeting in person, and is looking forward to visiting old friends while he is in Alamogordo.  He stated that this experience has encouraged him to become a diabetes care educator.  

Alicia McAninch wished everyone a good morning and welcomed everyone to the meeting.  She stated that since the last meeting she has been privileged to attend several events on the Alamogordo campus.  She attended the student fashion show, which is the last one for our retiring teacher, Wanda Raney.  After 33 years of putting on student fashion shows she has decided to retire from NMSBVI and will be missed by everyone.  She stated that her last fashion show was wonderful because it included past NMSBVI students who brought projects that they had worked on when they were students here.  The fashion show was put on by 16 students, and 10 parents were in attendance.  She stated that it is always nice to see the parents attend these events.  Our Food Services staff hosted a wonderful dinner for the fashion show.  She also attended the retirement party for Wanda Raney.  There were many in attendance, including her current faculty members, past faculty members and students.  Lee Rohovec put together a wonderful slide show spanning Wanda Raney’s 33 years of service at NMSBVI.  She also attended the student’s end of year awards assembly, where students were recognized for their outstanding work throughout the 2008-2009 school year.  For the first time a student was awarded the Janet Hobbs Braille Award for outstanding Braille learning and use.  This new award recognized the ability to go beyond the normal Braille instruction by embracing the use of Braille by not only reading their classroom materials, but using Braille to read leisure materials.  She stated that it is very exciting to see our students embracing Braille the way that they are.  She stated that one of our teachers, Nancy Apprill, was presented an award by the parent of one of our graduates, Keni Lax, in recognition and gratitude for her work with Keni, since Keni’s enrollment at NMSBVI.  Through the hard work of Keni, her mother, and this teacher, as well as other teachers and faculty, Keni was able to achieve what doctor’s said she would never achieve.  This is always wonderful to see.  Brianna Velasquez, our other graduate, presented an award to Wanda Raney in recognition of her work to ensure that our students learned the skills necessary to be independent.  She stated that the Board of Regent’s sends their condolences to Margie Macias, Capital Projects Coordinator, for the loss of her father-in-law last week.
V. Input

A. Parent Input.  

There was no one present for parent input.
B. Public Input.  

Mr. Robert Gorrell, Executive Director of the NM Public School Facilities Authority (PSFA), and Mr. Kyle Burns, Fiscal Analyst with the NM Legislative Finance Committee provided the Board with a briefing on the partnership between PSFA, LFC, and NMSBVI.  This partnership is designed to ensure that public funds that may be received by NMSBVI for capital projects are used in the most effective manner and are of the greatest benefit to the students that we serve.  Mr. Gorrell outlined the services that would be provided by PSFA, and the expectations for support of these services by NMSBVI.  Mr. Gorrell also outlined the steps that will need to be taken to implement the PSFA services to NMSBVI.  David Baland asked if the support of PSFA will make it easier for NMSBVI to obtain funding for capital needs.  Mr. Gorrell stated that it will make the process much easier.  He stated that PSFA will be involved in determining the needs at NMSBVI.  One of the things that we need to determine for NMSBVI is whether we want to look at the needs by function, building, or whole campus.  He stated that his gut feeling is that if we look at it by whole campus that may not work well for NMSBVI.  We may need to look at it by function or by building.  This is something that needs to be determined and determination will involve input from the school administration and the Board of Regents.  As a project is awarded to NMSBVI, PSFA becomes the school’s partner in the contracting process.  In the delivery PSFA helps to administer the project.  The Board of Regents helps to determine who will be the institutional representative that will work with PSFA.  That will be one person that the Board of Regents assigns authority to that will be the school’s signature authority on decisions that will need to be made daily.  Once construction is started, PSFA will need decisions quickly, so that person has to have the authority to operate within the contingency.  On the PSFA side, they have a regional manager that is assigned to the institution.  The regional manager manages a number of schools within a geographic area.  Their job is as an administrator for PSFA.  Their hands are tied as far as the needs go as the needs are determined through the established “measuring stick”.  The PSFA manager watches to ensure that things are being accomplished within the guidelines of PSFA and project contracts.  They help to ensure that the institution is in agreement with the measurements, and then they sign off that the institution is in agreement with the measurements.  There is a system in place that is extremely transparent.  PSFA balances authority so that there are no points of power.  The manager will be very involved in the construction phase of any project to ensure that it stays on schedule, that it is getting done, and the manager has the authority to co-sign on change orders to ensure that the work is getting completed on time and within budget.  The regional manager also works with the PSFA maintenance group to ensure that the maintenance of the institutions facilities is getting done.  He recommended that the institutional representative for NMSBVI be the Superintendent, Linda Lyle.  She would be working with two separate PSFA regional managers, one for the Alamogordo campus and another for the Early Childhood Program site in Albuquerque.  The decision on who would be the institutional representative would of course be at the discretion of the Board of Regents.  He stated that there is much more information available to the Board of Regents and school administration on the PSFA web site at www.nmpsfa.org.  He stated that he would be happy to answer any other questions that the Board or administration may have.  He also stated that if any questions arise please free to call him.  The Board of Regents thanked Mr. Gorrell and Mr. Burns for their attendance and the information that they provided.
VI.
Board Activities

A. Agenda.  

President McAninch asked if there were any revisions to, or questions concerning the meeting agenda.   Superintendent Lyle asked that the Personnel Report be tabled until after Executive Session.  There were no other recommended revisions to the agenda.  
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to approve the agenda as amended.  (carried unanimously)


B.
Minutes, Regular Meeting of April 16, 2009.  

President McAninch asked if there were any corrections to the presented minutes.  There were no corrections.
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to approve the minutes of the Regular Meeting of April 16, 2009, as presented.  (carried unanimously)

C.
Superintendent’s Report.  

Superintendent Lyle stated that she does not have anything additional to add to the presented report, and that she would be happy to answer any questions that the Board might have.  There were no questions.  
VII.
Business and Finance.

B. Monthly Investment Report – March 2009.
Superintendent Lyle presented the Monthly Investment Report for March 2009.  She stated that she is happy to report that the March 2009 investment report reflects that we have actually made money during this period.  She stated that we have not had to withdraw funds from the quasi-endowment since the end of December 2009.  David Baland asked when we anticipate a need to withdraw from the quasi-endowment.  Superintendent Lyle stated that we do not have a withdrawal slated at this time, however, we will be returning to quarterly draws from the quasi-endowment in FY 2010.  Superintendent Lyle stated that she would be happy to answer any questions that the Board might have.  There were no questions. 
C. Operating Budget/Expense Report –March 2009.
Superintendent Lyle presented the Operating Budget/Expense Report for March 2009.  She reported that at the end of March 2009 we were through 75% of the fiscal year.  As you review the presented report you will note that all departments are operating within their budgets.  She reviewed the contents of the presented report.  A budget adjustment has been completed since the March 2009 report was compiled.  She stated that we are currently under budget by approximately $300k.  This is attributed to the care in spending that is practiced throughout NMSBVI, and by the fact that some funds that were set aside for expenses at the ECP did not meet the capitalization threshold and were therefore taken from operating funds, and were one time expenses.  She stated that she would be happy to answer any questions that the Board might have.  President McAninch congratulated the NMSBVI administration and staff for the exemplary care of the NMBVI budget.  This has obviously taken a great deal of work which is paying great benefits to our school.  President McAninch asked if there any questions regarding the presented operating budget/expense report.  There were no other questions.
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the March 2009 Operating Budget/Expense Reports, as presented.  (carried unanimously)

D. Balance Sheet – March 2009.
Superintendent Lyle presented the Balance Sheet for March 2009.  She stated that she would be happy to answer any questions that the Board might have. David Baland asked if we were done with all construction expenses involved with the new ECP.  Superintendent Lyle stated that we are essentially done with the construction expenses.  We have a few very minor expenses still pending, such as the playground contract.  President McAninch asked if there were any questions or concerns.  There were no other questions or concerns.
VIII.
Executive Session.
10:45 a.m. to 1:12 p.m., May 21, 2009
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to enter into Executive Session at 10:45 a.m., Thursday, May 21, 2009, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues, Confidential Student Information, Hiring of New Certified Staff, Legal Issues, 12 Month Employee Contract Renewals, 9 Month Employee Contract Renewals, and Superintendent’s Evaluation.  Participating will be Regents McAninch, Miyagishima, Hall, and Baland, Linda Lyle, Superintendent, Veronica Hernandez, Human Resources Coordinator, Mr. Gorrell from PSFA, and Mr. Burns from LFC.  Roll call vote:  Regent Hall – aye, Regent Baland – aye, Regent Miyagishima – aye, Regent McAninch – aye.
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to come out of Executive Session at 1:12 p.m., Thursday, May 21, 2009 where the only items discussed were Limited Personnel Issues, Confidential Student Information, Hiring of New Certified Staff, Legal Issues, 12 Month Employee Contract Renewals, 9 Month Employee Contract Renewals, and Superintendent’s Evaluation.  Roll call vote:  Regent Baland – aye, Regent Miyagishima – aye, Regent McAninch – aye.  Regent Hall departed from the meeting at 12:45 p.m.
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to approve all 12 month employee contract renewals, as presented.  (carried unanimously)
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to approve all 9 month employee contract renewals, as presented.  (carried unanimously)
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to approve the hiring of Tandi Ramirez for the position of Registered Nurse at an hourly wage of $27.16, as presented.  (carried unanimously)
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved that Superintendent Lyle’s employment contract be extended through the school year 2009 - 2010, for the period 2009 – 2012, at the current annual salary of $110,000.00.  (carried unanimously) 

VII.
Business & Finance

A. Personnel Report.

Veronica Hernandez presented the Personnel Report for April 2009.  
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to accept the Personnel Report, as presented.  (carried unanimously)  
IX.
Major Focus.

Superintendent Lyle presented the graduating class of 2009.  This year’s graduates are Brianna Velasquez and Keni Lax.  Keni Lax was not able to attend the meeting as she is off campus working with her transition team in the Zia Therapy dayhab program.  The Board welcomed Brianna Velasquez, and congratulated Brianna Velasquez and Keni Lax upon their graduation, and wished them luck in their future endeavors.
X. Policies & Procedures

A.
NMSBVI Policy 526, Procedures for the Provision of Special Education Services for Students with Disabilities and Gifted Students.

Superintendent Lyle presented and reviewed the contents of NMSBVI Policy 526.  She stated that the NM Public Education Department (PED) notified NMSBVI that we were out of compliance with our policies and procedures for how we support special education students.  The last policies that NM PED had were dated 1986.  We of course have more recent policies, but upon review of those more recent policies we realized that we were still out of compliance.  In order to bring our policies up to date and to meet the requirements of NM PED, the following policy was developed.  This policy now complies will all NM statutes and NM PED requirements.  The presented policy contains NM statutes, federal statutes, and our schools response to how we will support the state and federal requirements.  She stated that once this policy is approved by the Board it will be sent to the NM PED for review and approval. If NM PED indicates that revisions need to be made, the policy will be revised to comply with their recommendations and will be brought back to the Board for approval.  She stated that she would be happy to answer any questions that the Board might have.  President McAninch complimented Superintendent Lyle and Carolyn Vick for the hard work that obviously went into this document.  She stated that it is a very comprehensive policy.  
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve NMSBVI Policy 526, as presented.  (carried unanimously)
XI.
Other Items.

A. Program Updates.
Superintendent Lyle reviewed the quarterly reports for the Residential Campus, Birth to 3 Program, PK to Kinder Program, Outreach Department, IRC, Personnel Prep Program, and Braille Production.  She stated that all of the NMSBVI programs are growing and thriving.  Enrollment numbers continue to increase, especially in the Birth to 3 and PK to Kinder programs.  She provided the Board with a briefing of what each division of NMSBVI is doing, the goals that they have set, and the new directions that they are taking.  Superintendent Lyle stated that she would be happy to answer any questions that the Board might have.  There were no questions.  

B.
Lobbyist Services Contract Renewal.


Superintendent Lyle presented a request to renew the Lobbyist Services Contract with Kupfer Consulting for the period July 1, 2009 through June 30, 2010 in the amount of $30,000.00 (plus NM Gross Receipts Tax).  Kupfer Consulting has agreed to provide consulting services to NMSBVI at the same rate as 2008-2009.   Any additional lobbying services required outside of capital outlay funds for the main campus residential program will be an added cost as it is agreed upon by both Kupfer Consulting and NMSBVI.   
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to award a contract for Lobbyist Consulting Services to Kupfer Consulting in the amount of $30,000.00 (plus NM Gross Receipts Tax) for the contract period July 1, 2009 through June 30, 2010, as presented.  (carried unanimously)

C.
Pediatric Services Contract Renewal.

Superintendent Lyle presented a request to renew the Pediatric Services Contract with Alamogordo Pediatrics Associates, PC for the period July 1, 2009 through June 30, 2010 in the amount of $11,000.00.  Due to the specialized nature of services provided this contract falls under a sole-source procurement as allowed under the New Mexico Procurement Codes, Article 13-1-126.  
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to renew the Pediatric Services Contract with Alamogordo Pediatric Associates, PC for the contract period July 1, 2009 through June 30, 2010 at a total contract amount of $11,000.00, as presented.  (carried unanimously)
D.
Nutritional & Dietary Consulting Services Contract Renewal.

Superintendent Lyle presented a request to renew the Nutritional & Dietary Consulting Services Contract with Global Nutritional Services for the period July 1, 2009 through June 30, 2010 in the total amount of $14,077.80 (plus NM Gross Receipts Tax) for services to the Alamogordo and Albuquerque campuses.

UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to renew the Nutritional & Dietary Consulting Services Contract with Global Nutritional Services for the contract period July 1, 2009 through June 30, 2010, at a total contract amount of $14,077.80 (plus NM Gross Receipts Tax) for services to the Alamogordo campus, and $2,591.50 (plus NM Gross Receipts Tax) for services to the Albuquerque campus, as presented.  (carried unanimously)

E. IDEA-B Grant Application.

Superintendent Lyle presented a request to approve the application for reauthorization of IDEA-B for the 2009-2010 school year.  She stated that IDEA-B is federal funding that is related specifically to students that are NMSBVI residential campus students.  For the 2009-2010 school year, IDEA-B funding will allow NMSBVI to fund training, travel, and the purchase of equipment totaling $34,229.00.  She explained that the residential campus has an IDEA-B committee, which consists of parent representation that is responsible for determining the most efficient use of these funds.
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to approve application for reauthorization of IDEA-B for the 2009-2010 school year, as presented.  (carried unanimously)

F. Capital Projects Update.


Superintendent Lyle provided an update on the status of all NMSBVI capital projects.  These projects include:  Natatorium renovations, mechanical and pool upgrades; and Jack Hall renovation and electrical & mechanical upgrades.  Ongoing discussions continue between Studio D Associates and White Sands Construction regarding the pool trench drains and the interior pool painting.  Work continues in an attempt to resolve these issues and return our natatorium to use.  On Wednesday, April 22, a Jack Hall pre-construction meeting was held with Student D Associates, NMSBVI, and representatives of the general contractor, SamCon Incorporated.  Subcontractors for the major components of the project were also in attendance.  Jack Hall renovation project mobilization began Monday, April 27 and is rapidly moving forward.  President McAninch asked if Jack Hall will be ready by the beginning of the 2009-2010 school year.  Superintendent Lyle stated that the Jack Hall project is scheduled for completion in December 2009.  She stated that everyone has settled into their temporary locations and she does not anticipate any problem with beginning the school year in these temporary locations.  The most difficult temporary relocation was by our Food Services Department, but they have done an absolutely remarkable job since their move and continue to meet all challenges and special events with their usual efficiency and positive attitude.  President McAninch asked if there were any questions regarding the capital projects updates.  There were no questions.
G. Election of Board Officers.

President McAninch stated that each year, in May, the Board of Regents elects new officers, to include President, Vice President, and Secretary.  She asked for input from the Board regarding these elections.  After discussion, the Board members present; Alicia McAninch, James Miyagishima, and David Baland, constituting a quorum of the Board of Regents, stated that they feel that the existing officers should remain in place for another 12 month term.
UPON A MOTION by James Miyagishima, seconded by David Baland, the Board moved to retain Alicia McAninch as Board of Regent’s President; Christina Hall as Board of Regent’s Vice President; and David Baland as Board of Regent’s Secretary.  (carried unanimously)
XII. Information to the Board.

A.
Board Meeting Schedule.


The next Board of Regents meeting is scheduled for Friday, July 17, 2009 at the NMSBVI Early Childhood Program site in Albuquerque.  The meeting will convene at 9:00 a.m.
B.
Correspondence/Newspaper Articles.

There were no questions.
C.
Activity Fund Checklist.
There were no questions.

General Fund Checklist.


There were no questions.
XIII.
Meeting Adjourned at 1:50 p.m., Thursday, May 21, 2009
(Approved 7/17/09)



(Approved 7/17/09)
​​_______________________

​​​​​            ________________________

Alicia McAninch, President


Linda M. Lyle


NMSBVI Board of Regents


Superintendent
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