NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS SPECIAL MEETING

MARCH 17, 2010
ALAMOGORDO, NM
These minutes follow the actual order of business as conducted, not necessarily the order of the agenda

I.
Call to Order, 6:02 p.m., Wednesday, March 17, 2010
The special meeting was called to order by President Alicia McAninch at 6:02 p.m., Wednesday, March 17, 2010.  Board member present:  Alicia McAninch.  Board members participating via phone:  James Miyagishima, David Baland, Christine Hall, and Caroline Benavidez.  Staff present:  Superintendent Linda Lyle, Veronica Hernandez – Director of Human Resources, and Danette Fuller – Director of Student Services.  John Williams – Executive Assistant to the Superintendent, was recorder.

II.
Alicia McAninch led the audience in the Pledge of Allegiance.
III.
Introduction of Guests

There were no guests upon convening of the meeting.
IV.
Board Activities

A. Agenda.  

President McAninch asked if there were any revisions to, or questions concerning the meeting agenda.  There were no questions or revisions to the agenda.
UPON A MOTION by Christine Hall, seconded by David Baland, the Board moved to approve the agenda as amended.  (carried unanimously)


B.
Minutes, Regular Meeting of January 21, 2010.  

President McAninch asked if there were any corrections to the presented minutes.  There were no corrections.
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to approve the minutes of the Regular Meeting of January 21, 2010, as presented.  (carried unanimously)

V.
Executive Session.

6:03  p.m. to 6:28 p.m., March 17, 2010
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to enter into Executive Session at 6:03 p.m., Wednesday, March 17, 2010, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss Limited Personnel Issues; Confidential Student Information; Hiring of New Certified Staff; and Legal Issues.  Participating will be Regents McAninch, Miyagishima, Hall, Baland, and Benavidez, Linda Lyle, Superintendent, and Veronica Hernandez, Human Resources Director.  Roll call vote:  Regent Hall – aye, Regent Benavidez – aye, Regent Miyagishima – aye, Regent McAninch – aye, and Regent Baland – aye.
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to come out of Executive Session at 6:28 p.m., Wednesday, March 17, 2010, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act where the only items discussed were Limited Personnel Issues; Confidential Student Information; Hiring of New Certified Staff; and Legal Issues.  Roll call vote:  Regent Hall – aye, Regent Benavidez – aye, Regent McAninch – aye, Regent Baland – aye, and Regent Miyagishima – aye.
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to hire Susan Stokes for the position of Low Vision Outreach Coordinator at an annual salary of $58,928.56.  (carried unanimously)
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to hire Lourdes Cruz for the position of Developmental Specialist II at an annual salary of $47,292.04.  (carried unanimously)

UPON A MOTION by David Baland, seconded by Caroline Benavidez, the Board moved to hire Zefla Sandoval Sweeney for the position of Developmental Specialist II at an annual salary of $50,204.00.  (carried unanimously)

VI.
Other Items.

A. Personnel Report.
Veronica Hernandez presented the Personnel Report for March 2010.  She stated that she would be happy to answer any questions that the board may have.  There were no questions.
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the Personnel Report for March 2010, as presented.  (carried unanimously)


B.
Purchase of Chiller for Garrett Dormitory.

Superintendent Lyle presented a Capital Projects Transmittal Summary Sheet for the purchase and installation of a replacement chiller unit for the Garrett Dormitory at a projected project budget cost not to exceed $59,900.00.  She stated that once approved by the Board this request will be sent to NM Higher Education Department for approval.  President McAninch asked if there were any questions.  There were no questions.
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to approve the Capital Projects Transmittal Summary request for the purchase and installation of a replacement chiller for the Garrett Dormitory at a projected project budget cost not to exceed $59,900.00, as presented.  (carried unanimously)


C.
Purchase of Dishwasher for Food Services.

Superintendent Lyle presented a request to proceed with the purchase of a commercial dishwasher and custom tables for the Alamogordo campus Food Services Facility at a total cost of $26,140.76.  She stated that this purchase is part of the Jack Hall renovation.  The original plan was to have the contractor reinstall the old dishwasher and tables into the Food Services area.   However, upon removal of the old equipment it was noted that the equipment is in very poor condition, is not energy efficient, and the tables are corroded to the point of becoming unusable.  The contractor has agreed to install the new equipment versus reinstall the old equipment at no additional cost to NMSBVI.  President McAninch asked if there were any questions.  There were no questions.
UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the request to proceed with the purchase of the commercial dishwasher and custom dish tables for the Alamogordo campus Food Services facility at a total cost of $26,140.76, as presented.  (carried unanimously)

At 6:33 p.m. Regent Caroline Benavidez excused herself from the meeting due to other obligations.

D.
Purchase of Vehicles.

Superintendent Lyle presented a request to proceed with the purchase of two 2010 Chevrolet Suburban’s at a per unit price of $32,425.00 and four Chevrolet Impala sedans at a per unit price of $17,202.00 for a total purchase price of $133,658.00.  She stated that NMSBVI attempts to purchase between 4 and 8 vehicles per year to replace older units within our fleet.  This keeps our fleet current and helps to lessen ongoing maintenance costs associated with older high mileage vehicles.  She stated that the vehicle purchase request that is presented to the board today will fulfill our replacement needs for FY-2011.  We have determined that we have the funds available to accelerate our replacement schedule during FY-2010.  Approval of this request will allow us to utilize the FY-2011 vehicle replacement funds for needed capital projects.  She stated that if approved, the purchase of these vehicles would be through the state-wide price agreement which saves NMSBVI a significant amount of money.  These vehicles can be delivered before the end of FY-2010.  President McAninch asked if there were any questions.  There were no questions.
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to approve the request to proceed with the purchase of two 2010 Chevrolet Suburban’s at a per unit price of $32,425.00, and four 2010 Chevrolet Impala sedans at a per unit price of $17,202.00, for a total price of $133,658.00, as presented.  (carried unanimously)


E.
Purchase of Computer Servers for School Network.
Superintendent Lyle presented a request to proceed with the purchase of nine PowerEdge T610 servers, and associated licenses and supplies, for the NMSBVI computer network at a total cost of $61,383.78.  She stated that these servers would be utilized to replace all of the aging servers that currently support the computer network for the Alamogordo and Albuquerque campuses.  The current servers have been in place for a very long time and in order to protect our computer network they need to be replaced before we begin experiencing catastrophic network failure.  She stated that this request also includes one spare server that can be used anywhere within the network as a replacement should we experience any type of server failure.  She stated that NMSBVI is not required to do a bid solicitation for these servers because these will be purchased through a master price agreement for computer equipment, software, peripherals, and related services, through the Western States Contracting Alliance, the National Association of State Procurement Officials, and Dell marketing L.P.  President McAninch asked if there were any questions.  There were no questions.  
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the request to proceed with the purchase of nine PowerEdge T610 Servers, and associated licenses and supplies, for the NMSBVI computer network at a total cost of $61,383.78, as presented.  (carried unanimously)

F.
Amicus Brief.

Superintendent Lyle presented an Amicus Curiae in support of the NM State Land Office and the process they utilize in their management of public land within the State of New Mexico.  She stated that this Amicus Curiae was reviewed by our contract legal counsel in response to a request from the NM Land Commissioner.  She reviewed the contents of the Amicus Curiae and the process that is utilized by the NM State Land Office to exchange holdings, either through trade or sale, within the state.  She stated that the practices that are utilized by the NM State Land Office have been in place for over 100 years.  However, the NM Land Commissioner is currently involved in a land trade that is in dispute by the Attorney General of the State of New Mexico, who is questioning the process that is practiced by the NM State Land Office.  She stated that this brief communicates that we have nothing to gain, specifically, in this matter, but simply points out that if the land trade rules are changed it will have a negative impact on the state and its agencies/institutions.  David Baland asked if the submission of this Amicus Curiae could ultimately have a negative impact on NMSBVI.  Superintendent Lyle stated that this Amicus Curiae has been reviewed by our contract legal counsel, John Kennedy, who has stated that in his opinion there is nothing contained in the Amicus Curiae that could hurt the school.  She stated that she also asked our contract lobbyist, Tom Rutherford if this Amicus Curiae could have a negative impact on our school.  Tom Rutherford stated that he does not feel that it could have a negative impact on NMSBVI.  He stated that we probably have more to gain by submitting it, as it is in response to a request 
by the NM State Land Office who has been and will continue to be a supporter of our school and its mission.  She stated that the deadline for submission of this document to the court has already passed, so at this point we do not even know if it will be accepted.  President McAninch asked if there were any questions.  There were no additional questions.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to proceed with the filing of the Amicus Curiae New Mexico School for the Blind’s memorandum brief in support of the response in opposition to the Attorney General’s verified petition for writ of mandamus and request for emergency stay, as presented.  (carried unanimously)
VII.
Meeting Adjourned at 6:48 p.m., Wednesday, March 17, 2010.
(Approved 4/29/10



(Approved 4/29/10)
​​_______________________

​​​​​            ________________________

Alicia McAninch, President


Linda M. Lyle
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