NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS REGULAR MEETING

February 3, 2012
Alamogordo, NM
These minutes reflect the actual order of business, not necessarily the order of the agenda.
I.
Call to Order, 10:12 a.m., Friday, February 3, 2012
The regularly scheduled meeting was called to order by President Christine Hall at 10:12 a.m., Friday, February 3, 2012.  Board members present:  Christine Hall, Alicia McAninch, Caroline Benavidez, and David Baland.  Board members participating by phone:  James Miyagishima.  Staff present:  Superintendent Linda Lyle, Veronica Hernandez – Director of Human Resources, Mary Sarate – Director of Business & Finance, Danette Fuller – Director of Student Services, Margie Macias – Director of Institutional Support Services, and Herb Wright – Director of NMSBVI Foundation.  John Williams – Executive Assistant to the Superintendent, was recorder.

II.
Caroline Benavidez led the audience in the Pledge of Allegiance.
III.
Introduction of Guests

There were no guests.
IV.
Announcements – Board Comments

Alicia McAninch – Wished everyone a good morning.  She stated that since the last meeting she had the pleasure of attending the Residential Campus Christmas Program that was put on by the students.  She stated that it was a very good program.  She stated that she sits on the Centennial Committee which is putting together events on the Residential Campus in celebration of the State of New Mexico’s 100th Birthday.  The committee is planning an event titled “Neighbors Day – A Walk through History” which will be held on the NMSBVI Residential Campus on Saturday, April 28, 2012.  She stated that they have many events planned for that day.  She stated that she is also working on the Strategic Planning Committee which continues to move forward on the development of this plan and intends to present the plan to the Board of Regents in May 2012 for their review and approval. 

James Miyagishima – Wished everyone a good morning.  He stated that he is sorry that he is not present at this meeting but is currently in Lubbock, Texas on personal business.   He stated that he is looking forward to seeing everyone at the meeting in April.   
David Baland – Wished everyone a good morning.  He stated that he had a very nice drive up from El Paso this morning.  He stated that he has nothing to report, and is happy to see everyone.
Caroline Benavidez – Wished everyone a good morning.  She stated that she recently returned from the first Teacher Leader Conference at the National Federation of the Blind Jernigan Center in Baltimore, Maryland.  She stated that over 60 teaching professionals attended and it was very powerful and beneficial to everyone who attended.  This conference was co-sponsored by the Professionals in Blindness Educators from Louisiana Tech University.  She stated that she will be sharing the information that she obtained with the attendees of the State of New Mexico NFB Convention.  She thanked the Board and administration for allowing her to attend the conference.
Christine Hall – Wished everyone a good morning.  She stated that work on the State of New Mexico NFB Convention is ongoing.  The convention is planned for April 2012.  The convention will provide presentations on many very exciting topics.  She stated that Caroline Benavidez will present on the Teacher Leader Conference, and she would like to have Superintendent Lyle provide a presentation as well.  She stated that she also serves on a sub-committee of the Strategic Planning Committee, but unfortunately she has missed the first two meetings of the sub-committee due to illness, then travel, and she unfortunately will miss their third meeting as she will be in Washington D.C.  
V.
Input.
No one was present for public or parent input.
VI.
Board Activities

A. Agenda.  

President Hall asked if there any revisions to the presented agenda.  Superintendent Lyle asked that the 2011 Audit Report be discussed immediately following the Superintendent’s Report.  She also asked that Major Focus be presented prior to Executive Session.  David Baland indicated that due to pressing business in Albuquerque he will need to leave the meeting not later than 12:30 p.m.  Superintendent Lyle also asked that item X.D., Revision to NMSBVI Policy 300, Property and Facilities be withdrawn from the agenda.      
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the agenda as amended.  (carried unanimously)


B.
Minutes, Special Meeting of January 12, 2012.  

President Hall asked if there were any corrections to the presented minutes.  There were no corrections.
UPON A MOTION by Caroline Benavidez, seconded by Alicia McAninch, the Board moved to approve the minutes of the Special Meeting of January 12, 2012, as presented.  (carried unanimously)


C.
Superintendent’s Report.  

Superintendent Lyle stated that she has nothing to add to her report but would be happy to answer any questions that the Board may have.  Caroline Benavidez stated that she noticed a topic in the Superintendent’s Report regarding revisiting the philosophy of Orientation & Mobility.  She was wondering if the O&M Program is using any blind mentor consultants.  Superintendent Lyle stated that they are at the very beginning of the O&M conversation.  What they are trying to do is help every department identify their own beliefs about O&M.  Once everyone has given their input she then wants to take those beliefs and look at them across the board to ensure that they are aligned.  She stated that she feels that a conversation regarding blind mentors would also be beneficial to this process.  Caroline Benavidez stated that she feels that blind mentors would be beneficial to the O&M Program as whom better to speak about O&M than those actively using those skills.  Christine Hall stated that she feels that input from a guide dog user would also be beneficial to the program.  Superintendent Lyle stated that the review and alignment of the O&M Program may take months to evolve, but she will ensure that the suggestions of Regent Benavidez and Regent Hall are incorporated.  
IX.
Major Focus.

Will Soistman, Information Systems & Technology Manager, provided the board with a brief overview of the work going on within his department.  This included the current status of the NMSBVI Network, the future plans for the network expansion/improvement, challenges facing NMSBVI in the field of IS&T, and challenges facing IS&T within the education structure in New Mexico.  He outlined the new work order system that has been put into place, the migration of the schools’ accounting system to a new server, the upgrading of the schools DSL line for internet service to a T1 line, upgrading to a new T1 line at the ECP which has dramatically improved phone services at the ECP, as well as the constant upgrading and replacement of computer technology across both campuses and in home offices for our Outreach/Development Specialists.  The department is also working to roll out the new Windows 7 operating system school wide, which will be a very large project with potential for many pitfalls.  He stated that Superintendent Lyle and John Williams are currently using the Windows 7 operating system and are helping to identify possible problem areas that can be addressed before a school wide implementation is done.  Another challenge that faces his department is the upkeep of the staff time clock system which is a key component of our payroll system.  This system includes the use of biometric hand scanners as well as time clock software in the user computers.  His department is also responsible for managing and maintaining the schools cellphone network through Verizon.  This includes the equipment acquisition and maintenance, and billing.  A major challenge that his department is currently facing is maintenance of the computer network while the 12 building renovation project is underway on the Residential campus.  This will be a major challenge as many of the buildings involved in the renovation contain computer servers for the network, routers and fiber optic cables.  Everyone in his department is working hard to develop a plan that will allow uninterrupted computer services during the campus renovation.  He also provided the board with an overview of the work conducted by Lesa Richardson, Records Retention; Joanna Bradley, Desk Top Publisher, and Lee Rohovec, Audio/Visual Technician and Public Relations.  He stated that it may seem odd to have these three departments under IS&T but in reality it is a good fit as all three rely very heavily on technology and their work has impact across our network. He also stated that IS&T support at the ECP in Albuquerque has dramatically improved since bringing on Beth Lyle as the IS&T technician for the ECP. These new responsibilities are a great challenge to Beth, but she excels in them daily and has been responsible for improving relationships between IS&T and the ECP staff.  He also stated that he is assisted daily by two very good full time IS&T technicians, Rob Cuatt and Trevor Twite, and is assisted by a part time technician, Steve Harris.  He acknowledge his technicians as being the backbone of the IS&T Department. He stated that he is very pleased with the hard work and dedication that everyone in his department displays on a daily basis, and is proud of all of them.  Will Soistman stated that he appreciates all of the support that he continues to receive from the Board of Regents, the Superintendent, and everyone at NMSBVI.  Caroline Benavidez asked how much focus is placed on accessibility when putting together our network and when researching software purchases.  Will Soistman stated that accessibility is always a primary focus as we are not only a school for the blind and visually impaired but we also have staff and faculty who are blind or visually impaired.  He stated that he is always talking with software providers and users to determine what is adequately accessible for our users, both students and staff.  Alicia McAninch stated that she would like to compliment the IS&T Department for the friendliness that is always displayed, the willingness to assist, no matter how trivial or major the issue may be, and the willingness to go that extra mile for the students, staff, and Board of Regents.  She asked that Will Soistman pass along that thank you to everyone within his department.  Superintendent Lyle stated that the IS&T Department is the Gold Standard for continuous improvement.  His department meets every Monday morning, without compromise, and they use that time to provide updates on their projects, voice needs, and identify goals for that week.  Superintendent Lyle complimented Will Soistman for the work from every area of his department, and informed the board that it is nice to walk into the IS&T building where she can see, daily, an updated status board of all of the projects within IS&T.  She stated that Will Soistman does a wonderful job planning the projects, monitoring them, and keeping everyone current on the status of ongoing projects.  Danette Fuller stated that she would like say that she realizes that she is probably the number one thorn in Will Soistman’s side as she always seems to have needs that needed to be addressed yesterday.  Yet, Will is always such a gentleman and more than willing to take care of my needs, without ridicule.  The Board of Regents thanked Will Soistman for his presentation and for his departments work and dedication to NMSBVI.
XI.
Other Items.


G.
2011 Audit Report (Kriegel/Gray/Shaw & Co. P.C.)

Debbie Gray, Kriegel/Gray/Shaw & Co. P.C., auditor for the 2011 fiscal year, was scheduled to attend this meeting, per state statute to provide the Board of Regents with a review of the 2011 fiscal year audit as outlined in the provided printed audit report.  Debbie Gray did not arrive for this meeting as arranged and when contacted indicated that she forgot that she needed to be present, but would be happy to provide the audit report via conference call.  Following discussion by the Board of Regents the decision was made to table the 2011 Audit Report agenda item and reschedule for the April 2012 meeting which will be held in Albuquerque.  The Board of Regents also stated that in order to fully comply with state statutes they expect a representative from Kriegel/Gray/Shaw & Co. P.C. to be present at the April meeting to provide the required audit report to the Board of Regents.
VII.
Business and Finance.

A. October 2011 Financial Reports.
Mary Sarate presented the financial reports for October 2011, including:

Investment Report


Operating Budget/Expense Report


Statement of Net Assets


Statement of Cash Flow

Mary Sarate reviewed the contents of all of the presented reports. She stated that she would be happy to answer any questions that the board may have.  There were no questions.
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to approve the October 2011 Financial Reports, as presented.  (carried unanimously)


B.
November 2011 Financial Reports.


Mary Sarate presented the financial reports for November 2011, including:




Investment Report




Operating Budget/Expense Report




Statement of Net Assets




Statement of Cash Flow

Mary Sarate reviewed the contents of all of the presented reports. She stated that she would be happy to answer any questions that the board may have.  There were no questions.
UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to approve the November 2011 Financial Reports, as presented.  (carried unanimously)
C.
December 2011 Financial Reports.
Mary Sarate presented the financial reports for December 2011, including:


Investment Report


Operating Budget/Expense Report


Statement of Net Assets


Statement of Cash Flow

Mary Sarate reviewed the contents of all of the presented reports.  She stated that she would be happy to answer any questions that the board may have.  There were no questions.

UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to approve the December 2011 Financial Reports, as presented.  (carried unanimously)

D.
Disposition of Fixed Assets.

Mary Sarate presented a request to dispose of, via sealed bid/public auction, and subsequent removal from the Inventory of Fixed Assets, 16 items that are outdated and no longer useable by NMSBVI.  These items are primarily computer equipment.

UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the Board moved to approve the request to dispose of, via sealed bid/public auction, 16 various items, and subsequent removal from the Fixed Assets Inventory, as presented.  (carried unanimously)(RESCINDED – see below)

E.
Disposition of Non-Fixed Assets.

Mary Sarate presented a request to dispose of 17 various items and subsequently remove them from the Inventory of Non-Fixed Assets Inventory.  David Baland pointed out that the Disposition of Fixed Assets previously presented contained 15 pieces of computer equipment.  This Disposition of Non-Fixed Assets contains 6 pieces of computer equipment.  He asked what criteria is used to determine if computer equipment a fixed asset or non-fixed asset.  After discussion it was determined that David Baland’s question could not be answered and both asset disposition requests appear to possibly be incorrect.  Mary Sarate requested that both asset disposition requests be tabled so that clarification can be obtained and the requests will be brought the board at a future date.
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to rescind the motion to approve the request to dispose of, via sealed bid/public auction, 16 various items, and subsequent removal from the Fixed Assets Inventory.  (carried unanimously)

VIII.
Executive Session.

11:26 a.m. to 12:30 a.m., February 3, 2012
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to enter into Executive Session at 11:26 a.m., Friday, February 3, 2012, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss: Limited Personnel Issues; Confidential Student Information; Hiring of New Certified Staff; and Legal Issues.  Participating will be Regents McAninch, Miyagishima, Benavidez, Hall, and Baland, Linda Lyle, Superintendent, and Veronica Hernandez, Director of Human Resources.  Roll call vote:  Regent Miyagishima – aye, Regent McAninch – aye, Regent Baland – aye, Regent Benavidez – aye, and Regent Hall - aye.

UPON A MOTION by Caroline Benavidez, seconded by Alicia McAninch, the Board moved to come out of Executive Session at 12:30 p.m., Friday, February 3, 2012, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act where the only items discussed were Limited Personnel Issues; Confidential Student Information; Hiring of New Certified Staff; and Legal Issues.  Roll call vote:  Regent McAninch – aye, Regent Baland – aye, Regent Hall – aye, Regent Benavidez – aye, and Regent Miyagishima - aye.

12:30 p.m. - Regent Dave Baland departed the meeting due to an important business matter.

X.
Policies & Procedures.


A.
Annual Review of  NMSBVI Policy 010, Open Meetings Resolution.

John Williams presented NMSBVI Policy 010 for annual review.  He stated that the NM Open Meetings Act, NMSA 1978 has been reviewed and the contents of policy 010 remain in full compliance with the state statute.  No revisions are recommended.
UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the annual review of NMSBVI Policy 010, Open Meetings Resolution, as presented.  (carried unanimously)


B.
Review of NMSBVI Policy 025, Evaluation of the Superintendent.

Superintendent Lyle presented NMSBVI Policy 025, and the associated Superintendent’s Evaluation Form for the Boards review.  She stated that this policy does not contain any recommended revisions, and that the attached Superintendent’s Evaluation Form also does not contain any recommended revisions.  However, the Superintendent’s Evaluation Form is overdue for review by the Board as it should have been reviewed in November 2011.  The Board is asked to review the evaluation form at this time and recommend any desired revisions.  Following a review of the Superintendent’s Evaluation Form the Board did not recommended any revisions and feels that the evaluation form is adequate as written.  

UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the review of NMSBVI Policy 025, Evaluation of the Superintendent, and the associated Superintendent’s Evaluation Form, as presented.  (carried unanimously)

C.
Review of NMSBVI Policy 261, Prohibiting Violence and Aggressive Conduct by School Employees.

Superintendent Lyle presented a revision to NMSBVI Policy 261 for the Boards review.  She stated that this revision was designed to clean up the language so that the policy is clearer and easier to understand. The content and intent of the policy remains unchanged.
UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board approved the revision to NMSBVI Policy 261, Prohibiting Violence and Aggressive Conduct by School Employees, as presented.  (carried unanimously)


D.
Revision to NMSBVI Policy 300, Property and Facilities.

The revision to the policy was withdrawn and will be presented on a future agenda.

E.
Revision to NMSBVI Policy 305, Supplies.

Mary Sarate presented a revision to NMSBVI Policy 305 for the Boards review.  This policy was revised to reflect that the business office is responsible for the management of the supply system, including compliance and ordering schedules.  The previous version of the policy indicated that this responsibility rested with Central Receiving.
UPON A MOTION by Caroline Benavidez, seconded by Alicia McAninch, the Board moved to approve the revision to NMSBVI Policy 305, Supplies, as presented.  (carried unanimously)


F.
Revision to NMSBVI Policy 320, Business Operations.
Mary Sarate presented a revision to NMSBVI Policy 320 for the Boards review.  She stated that this policy has been revised to reflect that checks processed for disbursement will be signed by the superintendent or the designated alternate.  This revision removes the requirement that checks contain signature dies for the Board President and Board Secretary, with the Superintendent being a countersigner.  In addition the policy now requires signature by a school employee whose job responsibilities are not related to the financial and accounting operations of the School.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the review of NMSBVI Policy 320, Business Operations, as presented.  (carried unanimously)


G.
Revision to NMSBVI Policy 530, Volunteerism.

Superintendent Lyle presented a revision to NMSBVI Policy 530.  The primary purpose of this revision is to add a section that addresses parents as volunteers, and states that a parent, grandparent, or caregiver who wishes to volunteer regularly will be assigned to a program different from that of their child. 
UPON A MOTION by Christine Hall, seconded by Caroline Benavidez, the Board moved to approve the revision to NMSBVI Policy 530, Volunteerism, as presented.  (carried unanimously)

XI.
Other Items. 

A.
Personnel Report.

Veronica Hernandez presented the Personnel Report for the period ending February 3, 2012.  She stated that she does want to point out that NMSBVI did hire a Transportation Manager on January 25, 2012 for the Residential Campus.  Mr. Michael Richline comes to NMSBVI from the Cloudcroft School District where he served as the Transportation Director for their school district.  She stated that she has nothing else to add and would be happy to answer any questions that the Board may have.  There were no questions.

B.
Program Updates.
Superintendent Lyle reviewed the program updates that were provided in the board packet.  She asked Danette Fuller to brief the Board on what is happening on the residential campus.  Danette Fuller stated that the most exciting thing that has happened recently is the Family Weekend the first weekend in January.  Twenty three families attended this event and participated in activities and programs with their students.  She stated that for future family weekend events we will need to specify how many family members can attend since we pay for their lodging.  We will need to develop a method of identifying which family members can attend under NMSBVI sponsorship.  The weekend was very well received by the families.  She reviewed the activities that were held during this year’s family weekend.  The family members that attended have provided some very good feedback and made suggestions for future family weekends.  We will be utilizing their feedback and suggestions when we begin putting together the 2013 family weekend, including grouping families by student eye condition.  This will allow families to share their experience with other families who have, or are going to share the same challenges with their child.  She stated that a teacher shared her concern about the students who do not have family members attend.  This is an area that we are going to look at closely for future family weekends.  Danette Fuller stated that the residential campus currently has an intern from the junior class at the German School.  The intern is doing a two week internship at NMSBVI.  This is the third year that we had an intern from the German School and has proven very beneficial for the student intern and NMSBVI.  She stated that Superintendent Lyle and herself also had the opportunity to hold a Blindness Awareness training with the teachers at the German School, and she has a class of 1st and 2nd graders from the German School coming for a tour of the campus and some Blindness Awareness training.  She also stated that next weekend the residential campus will hold its first training for the preschool parents.  That will be held on a Saturday with two session, one in the morning and one in the afternoon.  We are going to try to hold one of these trainings per month for the remainder of the school year.  The preschool parents continued to ask what they can do for their child at home, so this training will provide them the information and tools to continue their child’s development and education in the home environment.  Danette Fuller stated that as always there is a lot going on at the residential campus.  She also stated that we seem to be picking up more students through the Alamogordo Public School system.  Superintendent Lyle stated that she has nothing else to add, but would be happy to answer questions regarding any of the NMSBVI programs.  Christine Hall stated that she continues to be amazed at the level of student population growth in the Early Childhood Programs (ECP).  Alicia McAninch asked if we still have an available classroom at the ECP.  Superintendent Lyle stated that we have one classroom that is not currently being used, so we do have room for some growth, but her recommendation is that we try to maintain our levels at 11 classrooms through next school year so that we can determine if the levels will remain high enough, long enough, to open and staff a 12th classroom.  She stated that she would hate to go through all of the hiring processes for a 12th classroom only to find out that the student population does not remain high enough for a 12th classroom.  Now that the student’s transition throughout the year instead of in the summer, she worries that we will hire staff and then be under-utilizing positions.  We need to look at alternative plans for providing services to these students without immediately hiring staff that we may or may not need.  After we get one year of experience with the school year transitioning model we will have a better understanding of what our classroom needs will be.  

C.
Residential Campus Parent Weekend.


This topic was discussed by Danette Fuller during the Program Updates agenda item.

D.
Vehicle Mileage Report.

Superintendent Lyle presented the Vehicle Mileage Report for the period August 2011 through January 2012.  During this period of time our 70 school vehicles traveled a total of 355,767 miles supporting programs, outreach, direct services, plant operations, Personnel Prep Program, low vision clinics, and the Foundation.  She stated that she would be happy to answer any questions that the Board may have regarding this report.

E.
FY13 Budget Strategies.
Superintendent Lyle presented FY13 budget strategies designed to protect the schools programs and services as we enter into a fiscal year that will likely see a decrease in revenues from the State of New Mexico.  These budget strategies were put together by the school’s Leadership Team following some very long and very hard conversations, budget crunching, and soul searching. The Board, during the January 2012 Special Meeting, indicated that it is their desire that necessary steps be taken to decrease our overall expenditures in a manner that will not adversely impact our programs and services.  Superintendent Lyle stated that we are at the beginning of our Fiscal Year 2013 budget planning process, and until the 2012 legislative session is over we will not know what kind of monies we will receive from the State of New Mexico.  She stated that she is proposing, that as we go forward, we do so very conservatively, assuming that it will be necessary for NMSBVI to cut several positions, expand as little as possible, and probably use some of our endowment funds to make up for any deficits.  The FY13 budget strategies were presented to the Board during executive session as they contained staffing cut models for the Board’s review.  
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve a reduction in force authorization per the presented Fiscal Year 2013 strategies.  (carried unanimously)
UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve the recommended Fiscal Year 2013 budget strategies, as presented.  (carried unanimously)

UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to appoint Regent Alicia McAninch and Regent Christine Hall to provide guidance to NMSBVI Administration during the continuing development of the Fiscal Year 2013 budget strategies.  (carried unanimously)
F.  
IDEA-B Budget Amendment.  
Mary Sarate presented a State of New Mexico Public Education Department Budget Adjustment Request to transfer IDEA-B funds from function 1000 to function 2100 for student support contracted services.  She stated that this does not impact the bottom line of the budget, simply moves funds within the budget to meet program needs and is a formality that is required at the state level.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the IDEA-B Budget Amendment, as presented.  (carried unanimously)

H.
Residential Campus Boiler Rebuild.

Margie Macias presented a request for pre-approval to proceed with soliciting and awarding a contract for re-tubing the main plant boiler system and replacing the pumps at a total cost not to exceed $60,000.00.  If approved funds for this project will come out of Capital Outlay funds allocated for FY 2012.  Plant Operations Manager, Doug Shoemaker reports that the main plant boiler system is leaking and is in urgent need of re-tubing.  The boiler system feeds the Recreation Center/Ditzler Auditorium, Watkins Education Center, Sacramento Dormitory, Health Services, and Bert Reeves Auditorium/Media Center.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the request for pre-approval to proceed with soliciting and awarding a contract for re-tubing the main plant boiler system and replacing the pumps at a total cost not to exceed $60,000.00, as presented.  (carried unanimously)


I.
Legislative Update/Lobbyist Update.

Superintendent Lyle stating that the 2012 Legislative Session is underway and she has been spending a great deal of time in Santa Fe and consulting with our contract lobbyist.  We continue to lobby for some relief from the reduction in the distribution from the State Land Trust Fund.  We have requested that the DFA proposal, which would give us about $424,000.00 additional dollars in our operating budget, which would come out of the general appropriation, be worked into the final budget as opposed to keeping our budget flat.  We are also watching the Early Childhood initiative because the goal is to make Early Childhood an additional distribution from the State Land Trust Fund.  She stated that our position as a school is that they need to take care of the 22 current beneficiaries before they add any others.  She stated that she would be happy to answer any questions that the Board may have.  She also invited the Regents to attend meetings/hearings in Santa Fe if they desire.  She stated that the Rutherford Group, our contract lobbyist firm, has done a phenomenal job of representing the school and assisting her during this 2012 legislative session.  Alicia McAninch stated that she would like to extend the Boards thank you to the Rutherford Group for their continued assistance to us in Santa Fe.  Their help and knowledge of the system has immensely benefited NMSBVI.  She stated that she continues to be amazed at how interested and caring they are for NMSBVI and our students.  Christine Hall stated that she appreciates all of the hard work that Superintendent Lyle has had to put in during this legislative session.
J. 
Capital Projects Update.
Margie Macias provided the Board with an update of the ongoing capital projects, including:  Jack Hall Roof; Watkins Education Center; and the PSFA Critical Deficiencies Project.  She stated that in addition to the update provided by Todd Gower, she would like to let the Board know that the Critical Deficiencies Project will be advertised for bid proposal this coming Sunday, February 5th.  We will be prepared to hand out plans and specs for this project as early as Monday, February 6th.  She stated that we are hoping to award this project by the last week of March 2012, and hope to begin construction by April 16, 2012 with a finish date by the end of 2012.  Our contract architect is working diligently to schedule the Watkins Education Center Project right on the heels of the PSFA Critical Deficiencies Project.  Superintendent Lyle stated that for the first time our school buildings are reflected in the PSFA Critical Deficiency Rankings, with our Health Services Building being in the top 50 of buildings in the state that need renovation.  This means that NMSBVI will apply for funding to renovate the Health Services Building, or we can incorporate a Health Services Center into the new educational building if we should decide to replace the education center instead of renovate it.  She also stated that our adequacy standards will go out for public review in February.  She will provide the link to the Board for that review once it is established, so that the Board has an opportunity to respond to it.
XII.
Information to the Board.

A.
Board Meeting Schedule.


The next regular meeting of the NMSBVI Board of Regents is scheduled for Thursday, April 5, 2012 at the Early Childhood Program site in Albuquerque.  
B.
Correspondence/Newspaper Articles.
There were no questions.

C.
Supplementary Packet.

1.
Activity Fund Checklist – October, November & December 2011
There were no questions.

2.
General Fund Checklist – October, November & December 2011
There were no questions.

XIII.
Meeting Adjourned at 1:53 p.m., Friday, February 3, 2012.
(Approved 3/19/12)



(Approved 3/19/12)
​​_______________________

​​​​​            ________________________
Alicia McAninch, Secretary


Linda M. Lyle


NMSBVI Board of Regents


Superintendent
Regular Meeting February 3, 2012   
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