NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS REGULAR MEETING

May 24, 2012
Alamogordo, NM
These minutes reflect the actual order of business, not necessarily the order of the agenda.
I.
Call to Order, 9:32 a.m., Thursday, May 24, 2012
The regularly scheduled meeting was called to order by President Christine Hall at 9:32 a.m., Thursday, May 24, 2012.  Board members present:  Christine Hall, Alicia McAninch, and David Baland.  Board member participating by phone:  James Miyagishima.  Board member absent:  Caroline Benavidez. Staff present:  Superintendent Linda Lyle, Veronica Hernandez – Director of Human Resources, Mary Sarate – Director of Business & Finance, Danette Fuller – Director of Student Services, Margie Macias – Director of Institutional Support Services, and Herb Wright – Director of NMSBVI Foundation.  John Williams – Executive Assistant to the Superintendent, was recorder.

II.
Pledge of Allegiance.

David Baland led the Pledge of Allegiance.
III.
Introduction of Guests

There were no guests.
XI.
Other Items


E.
Carolyn Vick Memorial Dedication.

The Board of Regents and Leadership Team proceeded to the Alamogordo Campus Rose Garden for the Carolyn Vick Memorial Dedication.
IV.
Announcements – Board Comments

Alicia McAninch – Wished everyone a good morning and stated that it is good to be here and she enjoyed the memorial dedication for Carolyn Vick.  She thanked everyone that was involved in planning the memorial dedication.  She stated that her committee is still working on their portion of the Strategic Plan in preparation for the final Strategic Plan work session on June 11, 12, 2012.  
James Miyagishima – Wished everyone a good morning and stated that he wishes that he was able to attend the meeting in person, but is looking forward to attending the Class of 2012 Commencement in person on Friday.  
David Baland – Wished everyone a good morning and stated that the memorial dedication for Carolyn Vick was lovely and the idea of a perpetual gas light in her memory was a very fitting idea.  He stated that this is his last meeting as a member of the NMSBVI Board of Regents after almost 10 years of service to the school.  He stated that his time as a Regent has been a wonderful experience and he has enjoyed being involved in the growth of NMSBVI and working with his fellow Regents and the school’s leadership.  He stated that the feeling of family at NMSBVI is very unique and he will miss it.  It is a feeling that just does not exist in institutions any longer.  He stated that his tenure as a Regent has involved sad and happy times.  He is sad about leaving NMSBVI but feels that it is time to commit to his family and specifically his daughter during her high school years.  He stated that he will always be here for NMSBVI and encouraged the Board of Regents and school leadership to call him if he can be of any assistance regarding financial matters.  He stated that he would also be willing to serve on a committee if his assistance can be beneficial to the school.  He thanked everyone at NMSBVI for what they have done for his daughter when she was a student at NMSBVI, and for their generosity in allowing her to come back to the school to visit her friends.  NMSBVI was and continues to be a big part of her life.  
Christine Hall – Wished everyone a good morning and stated that she too felt that the memorial dedication for Carolyn Vick was beautiful and very fitting.  She shared the sad news that Ray Marshall, an NMSBVI Alumni, recently passed away.  She stated that he was a very generous and wonderful man and will be greatly missed.   
V.
Input.
No one was present for public or parent input.
VI.
Board Activities

A. Agenda.  

President Hall asked if there any revisions to the presented agenda.  There were no revisions to the agenda.  
UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to approve the agenda as presented.  (carried unanimously)


B.
Minutes, Regular Meeting of April 27, 2012.  

President Hall asked if there were any corrections to the presented minutes.  There were no corrections.
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the minutes of the Regular Meeting of April 27, 2012, as presented.  (carried unanimously)


C.
Superintendent’s Report.  

Superintendent Lyle stated that she has nothing to add to her presented report but would be happy to answer any questions that the Board may have.  There were no questions.  
VII.
Business and Finance.

A. April 2012 Financial Reports.

Mary Sarate presented the financial reports for January 2012, including:


Investment Report


Operating Budget/Expense Report


Statement of Net Assets


Statement of Cash Flow

Mary Sarate reviewed the contents of all of the presented reports. She stated that she would be happy to answer any questions that the board may have.  There were no questions.


B.
Disposition of Fixed Assets.

Mary Sarate presented a request to dispose of, via sealed bid/public auction, and subsequent removal from the Inventory of Fixed Assets, 6 outdated pieces of computer equipment.
UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to approve the Disposition of Fixed Assets request for the sale, through public auction, sealed bid, and subsequent removal from the inventory of fixed assets, of six outdated pieces of computer equipment, as presented. (carried unanimously)
Mary Sarate presented a request to dispose of, via sale through public auction, sealed bid, and subsequent removal from the Inventory of Fixed Assets, 3 vehicles.

UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to approve the request for the sale, through public auction, sealed bid, and subsequent removal from the inventory of fixed assets, of 3 vehicles, as presented.  (carried unanimously)


C.
Disposition of Non-Fixed Assets.
Mary Sarate presented a request for the disposal of and subsequent removal from the Inventory of Non-Fixed Assets, 13 outdated pieces of computer equipment.
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to approve the Disposition of Non-Fixed Assets request for the disposal of and subsequent removal from the inventory of non-fixed assets of 13 outdated pieces of computer equipment, as presented.  (carried unanimously)

VIII.
Executive Session.

11:19 a.m. to 12:20 p.m., May 24, 2012

UPON A MOTION by Alicia McAninch, seconded by David Baland, the Board moved to enter into Executive Session at 11:19 a.m., Thursday, May 24, 2012, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss: Limited Personnel Issues; Confidential Student Information; Hiring of New Certified Staff; Legal Issues; 9 & 12 Month Employee Contract Renewals; and Superintendent’s Evaluation/Superintendent’s Contract Renewal.  Participating will be Regents McAninch, Miyagishima, Baland, and Hall, Linda Lyle, Superintendent, and Veronica Hernandez, Director of Human Resources.  Roll call vote:  Regent Miyagishima – aye, Regent McAninch – aye, Regent Baland – aye, and Regent Hall - aye.

UPON A MOTION by David Baland, seconded by James Miyagishima, the Board moved to come out of Executive Session at 12:20 p.m., Thursday, May 24, 2012, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act where the only items discussed were Limited Personnel Issues; Confidential Student Information; Hiring of New Certified Staff; Legal Issues; 9 & 12 Month Employee Contract Renewals; and Superintendent’s Evaluation/Superintendent’s Contract Renewal. Roll call vote:  Regent McAninch – aye, Regent Hall – aye, Regent Baland – aye, and Regent Miyagishima - aye.

UPON A MOTION by David Baland, seconded by Alicia McAninch, the Board moved to renew Superintendent Lyle’s contract for a 3 year period at an annual salary of $110,000.00.  (carried unanimously)
X.
Policies & Procedures.


A.
Review of NMSBVI 020, Inspection of Public Records.

Superintendent Lyle presented NMSBVI Policy 020, Inspection of Public Records for review.  There are no recommended revisions.
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to approve the review of NMSBVI Policy 020, Inspection of Public Records, as presented.  (carried unanimously)
B. Review of NMSBVI Policy 030, Public & Parent Input During Board of Regents Meetings.

Superintendent Lyle presented NMSBVI Policy 030, Public & Parent Input During Board of Regents Meetings for review.  There are no recommended revisions.

UPON A MOTION by Christine Hall, seconded by David Baland, the Board moved to approve the review of NMSBVI Policy 030, Public & Parent Input During Board of Regents Meetings, as presented.  (carried unanimously)

C. Revision to NMSBVI Policy 145, Tobacco Free School.

Superintendent Lyle asked that Policy 145, Tobacco Free School be tabled as it requires additional review and revision to ensure that it is aligned with the Student/Parent Handbook.  The Board tabled the revision to NMSBVI Policy 145.
D. Revision to NMSBVI Policy 523, Semi-Automated External Defibrillator (AED)

Superintendent Lyle presented a revision to NMSBVI Policy 523, Semi-Automated External Defibrillator (AED).  She stated that the primary reason for this revision is to update the Medical Control portion and to remove the Approval section at the end of the policy.
UPON A MOTION by David Baland, seconded by Christine Hall, the Board moved to approve the revision to NMSBVI Policy 523, Semi-Automated External Defibrillator (AED), as presented.  (carried unanimously)

XI.
Other Items. (cont.)

A.
Personnel Report.

Veronica Hernandez presented the Personnel Report for the period ending May 25, 2012.  She stated that she has nothing to add to the report but would be happy to answer any questions that the Board may have.  There were no questions.


B.
Program Updates.

Superintendent Lyle stated that due to a very tight schedule during this meeting she would like to recommend that the Program Updates be tabled.  The Board concurred and tabled Program Updates. 

C.
Strategic Plan Update.

Superintendent Lyle stated that due to a very tight schedule during this meeting she would like to recommend that the Strategic Plan Update be tabled.  The Board concurred and tabled Strategic Plan Update.


D.
Capital Projects Update.

Margie Macias presented the Capital Projects Update report which provided updates on the following projects:  Health Services; Facilities Master Plan; PSFA Critical Deficiencies Project; and the Water Tower Demolition.  

E. Senior Class Bench Dedication.

At the conclusion of all Board business the Board of Regents attended the Senior Class dedication of two benches in the southeast field/running track area.
XII.
Information to the Board.

A.
Board Meeting Schedule.


The next regular meeting of the NMSBVI Board of Regents is scheduled for Thursday, July 26, 2012 at the ECP campus.  Superintendent Lyle stated that we need to schedule a special meeting of the Board for the later part of June 2012 so that the Strategic Plan can be presented to the Board for review and approval before the end of the fiscal year.  After discussion the Board agreed to a Special Meeting on Friday, June 22, 2012 at the ECP in Albuquerque.  
B.
Correspondence/Newspaper Articles.
There were no questions.

C.
Supplementary Packet.

1.
Activity Fund Checklist – April 2012
There were no questions.

2.
General Fund Checklist – April 2012
There were no questions.
IX.
Major Focus – Meet the Graduates.

Danette Fuller presented the Class of 2012.  The graduates are:


Shane Washburn

Amanda Mason


Ashley Ortiz


Lorena Atencio


Andrew Lueras


Caitlin Nall

Laci Cox
XIII.
Meeting Adjourned at 1:00 p.m., Thursday, May 24, 2012.
(Approved 6/22/12)



(Approved 6/22/12)
​​_______________________

​​​​​            ________________________

Christine Hall, President


Linda M. Lyle, Superintendent
NMSBVI Board of Regents

Regular Meeting May 24, 2012   
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