NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS SPECIAL MEETING

June 22, 2012
Albuquerque, NM
These minutes reflect the actual order of business, not necessarily the order of the agenda.
\
I.
Call to Order, 12:06 a.m., Friday, June 22, 2012
The special meeting was called to order by President Christine Hall at 12:06 p.m., Friday, June 22, 2012.  Board members present:  Christine Hall, Alicia McAninch, Caroline Benavidez, and James Miyagishima.  Board member absent:  David Baland. Staff present:  Superintendent Linda Lyle, Veronica Hernandez – Director of Human Resources, Mary Sarate – Director of Business & Finance, Danette Fuller – Director of Student Services, and Herb Wright – Director of NMSBVI Foundation.  John Williams – Executive Assistant to the Superintendent, was recorder.

II.
Pledge of Allegiance.

The Pledge of Allegiance was led Regent James Miyagishima.
III.
Introduction of Guests

James Miyagishima introduced Ms. Kathryn “Iris” Stewart, a friend of his, who wishes to sit in on the meeting.
IV.
Announcements – Board Comments

Alicia McAninch – Wished everyone a good afternoon and stated that she is happy to be at the ECP facility.  She stated that in a few weeks she will be going to the International AER Conference in Washington State.  She stated that NMSBVI has a couple members of our faculty presenting at the conference and she is looking forward to hearing their presentations.  
James Miyagishima – Wished everyone a good afternoon and stated that he recently returned from Las Vegas, Nevada where Iris, his daughter, and himself celebrated his daughter’s 21st birthday.  He stated that he is happy to be in attendance at this meeting.
Caroline Benavidez – Wished everyone a good afternoon and stated that she is happy to be at the meeting.  She stated that she is happy to see everyone.  She has been teaching extended school year for 9 of her VI students.  She is relaxing and enjoying the summer, yet already planning for the new school year.  
Christine Hall – Wished everyone a good afternoon and stated that she is also happy to be at this meeting.  She stated that she really does not have anything exciting to report.    
V.
Board Activities

A. Agenda.  

President Hall asked if there any revisions to the presented agenda.  Superintendent Lyle stated that we have Julie Wailleisa from Dekker/Perich/Sabatini coming at 1:00 p.m. to present the NMSBVI Facilities Master Plan.       
UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve the agenda as amended.  (carried unanimously)


B.
Minutes, Regular Meeting of May 24, 2012.  

President Hall asked if there were any corrections to the presented minutes.  There were no corrections.
UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the minutes of the Regular Meeting of May 24, 2012, as presented.  (carried unanimously)
VI.
Business and Finance.


A.
Disposition of Fixed Assets.

Mary Sarate presented a Disposition of Fixed Assets requesting authorization to dispose of one Sharp Copier/Printer/Scanner, through trade-in for an upgrade, and subsequent removal from the Inventory of Fixed Assets.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the Disposition of Fixed assets for the disposal of one Sharp Copier/Printer/Scanner, as presented.  (carried unanimously)
VII.
Executive Session.

12:13 p.m. to 12:27 p.m., June 22, 2012

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to enter into Executive Session at 12:13 a.m., Friday, June 22, 2012, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss: Limited Personnel Issues; Confidential Student Information; Hiring of New Certified Staff; and Legal Issues.  Participating will be Regents McAninch, Miyagishima, Benavidez, and Hall, Linda Lyle, Superintendent, and Veronica Hernandez, Director of Human Resources.  Roll call vote:  Regent Miyagishima – aye, Regent McAninch – aye, Regent Benavidez – aye, and Regent Hall - aye.

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to come out of Executive Session at 12:27 p.m., Friday, June 22, 2012, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act where the only items discussed were Limited Personnel Issues; Confidential Student Information; Hiring of New Certified Staff; and Legal Issues.  Roll call vote:  Regent McAninch – aye, Regent Hall – aye, Regent Benavidez – aye, and Regent Miyagishima - aye.

VIII.
Policies & Procedures

A. Deletion of NMSBVI Policy 036, Parent Advisory Council.

Superintendent Lyle recommended that NMSBVI Policy 036 be deleted.  She stated that much thought has been given to how we can imbed parents into our process.  We do not think that a Parent Advisory Council is a way to effectively accomplish that and would actually be cumbersome and ineffective.  She stated that she is recommending that this policy be deleted, and at some time in the future the Board may see a different plan that addresses our desire to imbed parents into our process.  
UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the deletion of NMSBVI Policy 036, as presented.  (carried unanimously)

B. Revision to NMSBVI Policy 145, Tobacco Free School.

Superintendent Lyle presented a revision to NMSBVI Policy 145.  She stated that this policy has been updated to address the fact that possession of tobacco by those under the age of 18 in the State of New Mexico is illegal.  This statement has been added to the policy.  We also looked at students who are over the age of 18 who use tobacco products.  We added a piece that addresses counseling for students who do use tobacco products which includes smoking cessation programs.  The policy also addresses students who are over 18 years of age who do use tobacco products and their right to smoke if they chose.  When a student over 18 years of age, who smokes, arrives on campus, they are required to surrender their tobacco products to the Residential Life staff.  She stated that because we have students who are observant of the smoking habits of some of our staff, we have addressed the stipulation that staff who do smoke, must do so off campus, and must be in an area where they cannot be observed by students.  
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the revision to NMSBVI Policy 145, Tobacco Free School, as presented.  (carried unanimously)
C. Revision to NMSBVI Policy 205, General Hiring Practice.

Superintendent Lyle presented a revision to NMSBVI Policy 205.  She stated that this policy revision contains some minor wording changes to make the policy reflect our practice.  We also removed the section that required employees to work for NMSBVI at least 180 days before they were eligible to apply for any posted vacancy.  She stated that this is not our practice as it would disallow us from hiring a highly qualified person into a position because they have not been with us for 180 days.  We also removed the statement that required all hiring recommendations for certified and management personnel be forwarded to the Board for approval.  This is a practice that the Board moved away from quite some time ago.  
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the board moved to approve the revision to NMSBVI Policy 205, General Hiring Practice, as presented.  (carried unanimously)

D. Revision to NMSBVI Policy 200, Equal Employment Opportunities.

Superintendent Lyle presented a revision to NMSBVI Policy 200.  She stated that this policy was revised to reword the final two paragraphs so that they are more concise.  The language in this policy comes right from the Affirmative Action laws.  
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the revision to NMSBVI Policy 200, Equal Employment Opportunities, as presented.  (carried unanimously)

E. Revision to NMSBVI Policy 215, Grievance Procedures.

Superintendent Lyle presented a revision to NMSBVI Policy 215.  She stated that this policy was revised to remove addresses from the policy as they often change and should not be contained within a policy.  We also cleaned up the language and changed position titles to reflect our current structure.  
UPON A MOTION by Christine Hall, seconded by James Miyagishima, the Board moved to approve the revision to NMSBVI Policy 215, Grievance Procedures, as presented.  (carried unanimously)

F. Revision to NMSBVI Policy 225, Employment Eligibility Verification.

Superintendent Lyle presented a revision to NMSBVI Policy 225.  She stated that this policy was revised to ensure that it aligns with the current administrative code regarding records checks.    

UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the revision to NMSBVI Policy 225, Employment Eligibility Verification, as presented.  (carried unanimously)

G. Review of NMSBVI Policy 235, Overtime.
Superintendent Lyle presented a revision to NMSBVI Policy 235.  She stated that this policy was reviewed and we found no need to revise it.  The last time this policy was reviewed by the Board and revised was June of 2006, which is outside of our 5 year window.  It is therefore presented to Board for review.

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the review of NMSBVI Policy 235, Overtime, as presented.  (carried unanimously)

H. Revision to NMSBVI Policy 240, Professional Licenses.

Superintendent Lyle presented a revision to NMSBVI Policy 240.  She stated that this policy was revised to correct terminology and to remove the requirement that faculty hired after February 24, 1987 be required to meet appropriate national certification or licensure for intended assignment, and the statement that one year waivers may be granted by the Superintendent only in the absence of certified or licensed candidates.  These statements were removed from the policy because NMSBVI does not require national certification.  

UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the revision to NMSBVI Policy 240, Professional Licenses, as presented.  (carried unanimously)

I. Revision to NMSBVI Policy 241, Braille Protocol.

Superintendent Lyle presented a revision to NMSBVI 241.  She stated that this policy was revised to align the policy with our school practices regarding retesting at Level I and Level II proficiency.  On alternating years we allow staff to take the transcription portion or the exam on Perky Duck, which is the six key entry utilizing a computer.  We do that so that staff understands that Braille can be produced in multiple ways, and it gives them one year when they can make corrections after they conduct a proofread, without starting the document over.  Staff are required to use the Braillewriter at least every other year, where corrections are not possible without starting the document over.  We also keep an eye on areas where staff may be having difficulty.  When problem areas are identified we modify instruction and testing to reinforce those problem areas.  This policy is written in a manner that allows us to do those modifications when deemed necessary.  She also explained that the “Maintaining Proficiency” section of the policy has been modified to state that “A staff member who has passed the National Certification for Braille Proficiency test may elect to complete only the functional use Braille and functional slate and stylus portions of the exam while their national certification is current.”  Caroline Benavidez stated that she feels good about that modification as she feels that it qualifies the National Certification test as being very legitimate and recognizes the accomplishment of staff that pass that test.  Alicia McAninch stated that she also agrees with that modification.  
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the revision to NMSBVI Policy 241, Braille Protocol, as presented.  (carried unanimously)

J. Revision to NMSBVI Policy 266, Reduction in Force.

Superintendent Lyle presented a revision to NMSBVI Policy 266.  She stated that this policy does not contain any significant revision but contains very minor verbiage changes for clarification.  She stated that past experience with this topic has shown that our policy, as written, is complete and works for the protection of all involved.  Therefore no practice revisions are recommended.

UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the revision to NMSBVI Policy 266, Reduction in Force, as presented.  (carried unanimously)

K. Proposed NMSBVI Policy 502, Social Networking.
Superintendent Lyle presented NMSBVI Policy 502 for the Board’s review and adoption.  She stated that given the rapid growth of the internet and the ever expanding social network through applications such as Facebook, Twitter, My Space, as well as others, it is important that we communicate to the staff and students the schools expectations, cautions, and restrictions regarding social network relations between students, parents/guardians, and staff and the use of state equipment to access personal social media accounts.  She stated that we also recognize the need to start teaching our students how to be safe on the internet.  We can no longer simply restrict students from using social networking sites, but need to take a responsible stance and begin teaching them the proper and safe way to use these sites.  
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to adopt NMSBVI Policy 502, Social Networking, as presented.  (carried unanimously)

L. Revision to NMSBVI Policy 518, Do Not Resuscitate Orders.

Superintendent Lyle presented revision to NMSBVI Policy 518.  She stated that this policy was revised to ensure that both campuses are utilizing the same practice regarding Do Not Resuscitate Orders.  She stated that after this policy was placed into the Board packet one additional revision recommendation was received.  Paragraph Section 2.b.(1) states that “Upon receiving a DNR Order, a conference will be arranged with the parent(s)/guardian(s), the local EMS providers and appropriate school staff and health providers to outline expectations and procedures.”  She recommends that that sentence be revised to read “Upon receiving a DNR Order, and before a DNR Order can be implemented, a conference will be arranged with the parent(s)/guardian(s), the local EMS providers and appropriate school staff and health providers to outline expectations and procedures.”  This will ensure that a parent/guardian does not just deliver the DNR Order to us without us having time to understand what the DNR means to the family and all parties involved.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the revision to NMSBVI Policy 518, Do Not Resuscitate Orders, as amended.  (carried unanimously)

M. Revision to NMSBVI Policy 520, Instructional Resource Center (IRC).

Superintendent Lyle presented a revision to NMSBVI Policy 520.  She stated that this policy was revised to bring the policy into alignment with current practice.  We did add a piece that states that NMSBVI has a right to waive fees where the request is determined to be a community service.  This is a practice that we have been doing for years.  

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the revision to NMSBVI Policy 520, as presented.  (carried unanimously)

IX.
Other Items.


A.
Facilities Master Plan.
Ms. Julie Wailleisa from Dekker/Perich/Sabatini, contract architect for NMSBVI, presented the Facilities Master Plan (FMP) for the Alamogordo Campus.  The FMP was put together utilizing a team from Dekker/Perich/Sabatini who relied heavily on the input from a committee composed of staff from NMSBVI.  This master plan looks at NMSBVI’s past and future to envision an evolving campus that improves education, safety, and maintenance for the long term, with main goals designed to address educational spaces that do not meet state adequacy standards, and to address excess square footage on NMSBVI’s Alamogordo campus, through a strategic mixture of renovation, demolition, and new construction.  The presented FMP addressed goals/process; existing and projected conditions; capital improvement plan; and support material.  Ms. Wailleisa reviewed the contents of the FMP as provided to all meeting participants and to NMSBVI.  She also reviewed the timeline for this project and the challenges that it will present to NMSBVI.
Following her presentation the Board of Regents thanked Ms. Wailleisa for the hard work and dedication that obviously went into this project by the representatives of Dekker/Perich/Sabatini, and the FMP committee from NMSBVI, and expressed their excitement regarding the changes that this will bring to the Alamogordo campus and ultimately to the quality of the programs which it provides to students from across the State of New Mexico.  Caroline Benavidez stated that she is impressed how the FMP aligns with the overall vision of the school.  Alicia McAninch stated that she feels that it is going to be critical that NMSBVI and the Board of Regents do a lot of public relations work regarding the FMP so that buy-in from the public and school clients is achieved.  Ms. Wailleisa stated that it is going to be very important that we be as transparent as possible with this project so that everyone understands the reasoning behind the very large changes that will be made to the Alamogordo campus.  We need to make sure that not only the students’ families understand, but the neighbors of the campus understand as well.  And it is critical that all levels within the state government understand so that we do not run into funding issues.  We need to keep the school and this project on everyone’s radar in a positive way.  
Superintendent Lyle stated that once the presented FMP is approved by the Board of Regents it will be presented to the NM Public Schools Facilities Authority (PSFA) and the NM Public Schools Capital Outlay Council (PSCOC) for their review and approval.  Once approval is obtained from these two state agencies we will be able to begin implementing the plan by submitting funding requests.
Conversation continued regarding the challenges that will be faced with funding this project.

UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve the NMSBVI Facilities Master Plan (FMP), as presented.  (carried unanimously)

B. 2012-2013 SY Student/Parent Handbook

Danette Fuller presented the 2012-2013 School Year Student/Parent Handbook for the board’s review and approval.  She stated that this document has been reviewed and revised to reflect changes in the schools programs and to incorporate any policy changes that have been adopted by the Board.  

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the 2012-2013 SY Student/Parent Handbook, as presented.  (carried unanimously)
X.
Meeting Adjourned at 1:50 p.m., Friday, June 22, 2012.
(Approved 7/26/12)



(Approved 7/26/12)
​​_______________________

​​​​​            ________________________

Christine Hall, President


Linda M. Lyle, Superintendent
NMSBVI Board of Regents

Special Meeting June 22, 2012   
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