NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS REGULAR MEETING

November 8, 2012
Alamogordo, NM
These minutes reflect the actual order of business, not necessarily the order of the agenda.
I.
Call to Order, 10:31 a.m., Thursday, November 8, 2012
The regular meeting was called to order by President Christine Hall at 10:31, a.m., Thursday, November 8, 2012.  Board members present:  Christine Hall, Alicia McAninch, Caroline Benavidez, James Miyagishima, and Jeff Turner.  Staff present:  Superintendent Linda Lyle, Veronica Hernandez – Director of Human Resources, Mary Sarate – Director of Business & Finance, Danette Fuller – Director of Student Services, Margie Macias – Director of Support Services, and Herb Wright – Director of NMSBVI Foundation.  John Williams – Executive Assistant to the Superintendent, was recorder.

II.
Pledge of Allegiance.

The Pledge of Allegiance was led by Regent James Miyagishima.
III.
Introduction of Guests.
Mr. Robert Sainz, retired NMSBVI employee was present to address the Board during Public Input.
IV.
Announcements – Board Comments.
Alicia McAninch – Wished everyone a good morning.  She stated that it is good to be on the Alamogordo campus and has seen that there is a lot going on here.  The amount of construction that is going on is amazing, and good to see.  She stated that she was very proud to see one of our students do so well during the Alamogordo Idol talent contest.  She stated that he represented NMSBVI very well, and it was good to see how much support he had from our students and staff.  She stated that she was fortunate to be able to attend the 144th Anniversary Meeting of the American Printing House for the Blind Ex-Officio Trustees in Louisville, Kentucky, as well as the annual meeting of the Council of Schools for the Blind (COSB) Leadership Academy.  She thanked her fellow board members for allowing her the privilege of attending these meetings.  During the COSB meeting she was happy to learn that Superintendent Lyle is now a member of the COSB Board of Directors.  She stated that COSB participation is an excellent way for NMSBVI to learn what is going on at the other schools for the blind and organizations dedicated to serving our nations blind population.  She stated that during the COSB meeting she learned that many of our nation’s schools for the blind are facing the same challenge that we face, and that is the retirement of their experienced faculty and staff and the challenge of finding qualified people to fill their vacancies.  She stated that she was very happy to attend these meetings with Superintendent Lyle and Danette Fuller, who did a wonderful job of representing NMSBVI.  
James Miyagishima – Wished everyone a good morning and thanked the school for sending a member of our Transportation staff to Las Cruces to bring him to the campus for this meeting.  He stated that it is always good to be on the Alamogordo campus.  
Jeff Turner – Wished everyone a good morning and stated that it is nice to be back on the Alamogordo campus.  He stated that he has not been on the campus since his daughter left NMSBVI to return to public school in Albuquerque.  He stated that he is also excited to see all of the work going on around the campus and is excited to see the changes that have occurred since his last visit.  
Caroline Benavidez – Wished everyone a good morning and stated that it is always nice to be on the Alamogordo campus.  She stated that the trip down to the campus is always long, but upon arrival she realizes that the long trip is well worth her time.  She stated that she wants to make sure that NMSBVI knows that the primary students who come to her school from the NMSBVI programs are 
doing awesome.  NMSBVI does a wonderful job of preparing their students for the transition into public schools.  She stated that it is exciting to watch those students progress through the school year.  She stated that Zia Elementary School is working to develop a classroom that focuses on expanded core skills.  Since there is no funding for this type of project through the Public Education Department, we have pursued funding through the Lions Club for this classroom.  She stated that the Lions Club has been very supportive of our efforts to raise funds for the classroom.  She stated that Lions Club has communicated that they are committed to helping us equip our classroom kitchen.      
Christine Hall – Wished everyone a good morning and stated that it is good to be back on the Alamogordo campus.  She stated that since the last meeting of the Board of Regents the NM National Federation of the Blind held their annual White Cane Banquet in Albuquerque.  The banquet was a success and was attended by approximately 70 guests.  She was sad that Superintendent Lyle was unable to attend but understands as she was traveling back from the APH/COSB meetings in Louisville, Kentucky.       
V.
A.
Public Input.

Mr. Robert Sainz, retired NMSBVI employee addressed the board regarding concerns that he has regarding NMSBVI.  He explained that he understands that during Public Input the board has no obligation to respond to anyone addressing them, and he understands that since Public Input is held in open session that all input is recorded into the board meeting minutes.  He stated that his input does involve past and present staff, so he does not wish to state specifics in this forum.  He stated that he has elected to put his concerns into a letter addressed to each member of the Board of Regents for their review.  At this point he handed out the letters to the members of the Board.  He respectfully requested that if the members of the Board have any questions that they contact him so that he can provide them with whatever information they wish.  He thanked the Board for allowing him to address them during this meeting and for taking the time to review his concerns.  

B.
Parent Input.



There was no one present for parent input.

VI.
Board Activities

A. Agenda.  

President Hall asked if there any revisions to the presented agenda.  Superintendent Lyle stated there are two time sensitive items on this agenda.  The auditor would like to address the board regarding the Audit Exit Conference at 11:00 a.m.  Jack Hinkle and student Cody Broyles would like to present the Major Focus – Expanded Core Curriculum at 1:30 p.m.  
UPON A MOTION by Christine Hall, seconded by Caroline Benavidez, the Board moved to approve the agenda, as amended.  (carried unanimously)


B.
Minutes, Regular Meeting of September 6, 2012.  

President Hall asked if there were any corrections to the presented minutes.  There were no corrections.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the minutes of the Regular Meeting of September 6, 2012, as presented.  (carried unanimously)
C.
Superintendent’s Report.

Superintendent Lyle thanked the Board for allowing the rescheduling of this meeting to facilitate the presentation of the Audit Exit Conference early enough to allow the audit report to be provided to the State Auditor by November 15, 2012.  She stated that the Braille Authority for North America (BANA) last weekend approved the change in the Braille Code so that we will have a unified English Braille and all English speaking countries will use the same code.  This will have an impact on everything we do that involves Braille.  She stated that she has 
already met with Dr. Loana Mason, our Personnel Preparation Program (PPP) Director at New Mexico State University (NMSU) regarding this matter.  She stated that we are going to pull a group of people together to develop an implementation plan for New Mexico.  She stated that she knows that COSB is going to join BANA so that they can come to the table around a national implementation plan.  She also briefed the board on her work with COSSEP which is a consortium of six NM schools whose commonality is that all of their students have IEPs.  She stated that she would be happy to answer any questions that the Board may have.  Regent McAninch wanted to congratulate Superintendent Lyle on her work at NMSBVI.  She stated that she cannot tell everyone how many people came up to her during the APH/COSB meetings and commented on how fortunate New Mexico is to have Linda Lyle as our Superintendent, and Danette Fuller as our Director of Student Services.  Superintendent Lyle’s report reflects her hard work and how well she is thought of because of her invitations to sit on national boards that deal with the education of students who are blind and visually impaired.  She stated that other schools are looking very closely at the programs that have been developed and implemented at NMSBVI.  Superintendent Lyle has played a large role in making us a leader in the education of blind and visually impaired students on a national level.  The Board congratulated and thanked Superintendent Lyle for what she has done, and what she continues to do to improve educational services for students who are blind and visually impaired.  
VIII.
Executive Session.

11:03 a.m. to 12:02 p.m., November 8, 2012

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to enter into Executive Session at 11:03 a.m., Thursday, November 8, 2012, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss: Limited Personnel Issues; Confidential Student Information; Hiring of New Certified Staff; Legal Issues; and Audit Exit Conference.  Participating will be Regents McAninch, Miyagishima, Benavidez, Turner, and Hall, Linda Lyle, Superintendent, Mary Sarate, Director of Business & Finance, and Veronica Hernandez, Director of Human Resources.  Roll call vote:  Regent Miyagishima – aye, Regent McAninch – aye, Regent Benavidez – aye, Regent Turner, and Regent Hall - aye.

UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to come out of Executive Session at 12:02 p.m., Thursday, November 8, 2012, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act where the only items discussed were Limited Personnel Issues; Confidential Student Information; Hiring of New Certified Staff; Legal Issues; and Audit Exit Conference.  Roll call vote:  Regent McAninch – aye, Regent Hall – aye, Regent Benavidez – aye, Regent Turner, and Regent Miyagishima - aye.

VII.
Business and Finance.

A. August 2012 Financial Reports.

Mary Sarate presented the financial reports for August 2012, including:


Investment Report


Statement of Net Assets

Statement of Cash Flow

Mary Sarate reviewed the contents of all of the presented reports.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by Christine Hall, seconded by Caroline Benavidez, the Board moved to approve the August 2012 Financial Reports, as presented.  (carried unanimously)

B. September 2012 Financial Reports.

Mary Sarate presented the financial reports for September 2012, including:


Investment Report


Statement of Net Assets


Statement of Cash Flow


Operating Budget/Expense Report

Mary Sarate reviewed the contents of all of the presented reports.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the September 2012 Financial Reports, as presented.  (carried unanimously)

C. Quarterly Financial Report Certification.

Mary Sarate presented the Quarterly Financial Report dated September 30, 2012 for the Board’s review and approval.  She reviewed the contents of the provided report and stated that she would be happy to answer any questions that the Board may have.  There were no questions.  
UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the Quarterly Financial Report dated September 30, 2012, as presented.  (carried unanimously)

D. Inventory Certification 2011-2012.

Mary Sarate presented the 2011-2012 Inventory Certifications for the Board’s information and approval.  She stated that the presented report does need one correction.  The Equipment and Machinery total contained on page one should read $129,943.56.  She stated that this year we requested permission to sell some assets, which also requires permission from the State Auditor.  This request was submitted in May 2012, but by the time the paperwork was completed and the sale was completed we were into the new fiscal year.  Therefore the proceeds from that sale were recorded under FY 2012-2013.  During the most recent audit, the auditor moved the funds from that sale back into FY 2011-2012.  So the total Equipment and Machinery total on page is revised to reflect the proceeds from that sale.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.  
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the 2011-2012 Inventory Certifications, as revised.  (carried unanimously)
E. Audit Subcommittee & Finance Committee.

Mary Sarate stated that at a recent continuing education conference regarding business & finance she learned that a law that was passed in 2010 that states that schools should have a Finance Committee and an Audit Subcommittee.  In the past NMSBVI has not complied with this requirement.  She stated that she has provided the Board with a synopsis of the duties of these two committees and requested that the Board agree to appoint themselves to the Finance and the Audit committees so that we are in compliance for future fiscal years.  She stated that these two committees are primarily responsible for oversight of the school finances and the audit process.  She stated that she would be happy to answer any questions that the Board may have.  President Hall asked if we have to have two separate committees, or are we able to combine the committees.  Superintendent Lyle stated that we have to have two committees, but the same Board members can sit on each committee.  President Hall stated that she would be happy to sit on both committees.  She also stated that she has briefly spoken with David Baland about this, and David Baland stated that he would be happy to assist with these committees if the Board wishes, but his participation would be by conference call if the meeting were held in Alamogordo.  Alicia McAninch stated that she would be 
happy to assist with one of the committees, and that she would leave it up the school’s administration as to which committee she sits on.  President Hall asked how often the committees will be required to meet.  Mary Sarate stated that she feels that a quarterly meeting should be sufficient unless there is a need to meet more frequently.  

X.
Policies & Procedures.

A. Annual Review of NMSBVI Policy 025, Evaluation of the Superintendent.
Superintendent Lyle presented NMSBVI Policy 025 for the Board’s annual review and approval.  She stated that she does not have any recommended revisions to the policy.  However, regarding the Superintendent’s Evaluation form, she does recommend that item 11.b. be revised to reflect that “Superintendent attends at least 10% of IEP meetings of current students on the Residential campus.”  instead of stating “main campus”.  The Board concurred with this minor revision to the evaluation tool.  Alicia McAninch asked Superintendent Lyle if she has reviewed the evaluation form, and if so, does she have any areas that she believes should be revised.  Superintendent Lyle stated that she has reviewed the 11 competencies on the evaluation form and does not feel that any revisions need to be made.  She stated that she did not however look carefully at the indicators for each competency.  She stated that the current indicators were established by a previous board as these indicators addressed areas that they felt were important.  The current Board may or may not feel that these indicators address what they feel is important.  Caroline Benavidez stated that she recalls the Board looking very carefully at the indicators during the last evaluation cycle.  Superintendent Lyle stated that competency 11, indicator b. calls for the Superintendent to attend at least 10% of IEP meetings.  She stated that she is not confident that she attends 10%, but certainly attends 100% of those IEPs that she is asked to participate in.  After discussion the Board feels that if the Superintendent looks at this area, that she will find that she is asked, and attends at least 10% of the total IEPs held.  Superintendent Lyle stated that she will keep track of this area to ensure that she is attending at least 10% of the total IEPs held.  Caroline Benavidez stated that she believes that Superintendent Lyle is actually attending far more than 10% of the total scheduled IEPs.  Superintendent Lyle stated that if it is the wish of the Board she would be happy to respond to each of the 11 competencies she would be happy to do so if that makes the evaluation process easier for the Board.  Alicia McAninch stated that perhaps that would help the Board during the evaluation process.  She stated that this may also make it easier for Regent Turner during his first Superintendent evaluation.
UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the annual review of NMSBVI Policy 025, Superintendent’s Evaluation, as presented.  (carried unanimously)

B. Review/Revision of NMSBVI Policy 200, Equal Employment Opportunities.

Veronica Hernandez presented a revision to NMSBVI Policy 200 for the Board’s review and approval.  She stated that this policy has been revised to align with federal mandates.  The last paragraph has been removed, which references the school’s Affirmative Action Plan, which we are recommended for deletion later on this meeting’s agenda.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the revision to NMSBVI Policy 200, Equal Employment Opportunities, as presented.  (carried unanimously)

C. Deletion of NMSBVI Policy 210, Affirmative Action Plan.

Veronica Hernandez presented a recommend to delete NMSBVI Policy 210.  She stated that we are no longer federally mandated to have a Board approved Affirmative Action Plan; therefore this policy is no longer needed.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by Christine Hall, seconded by Alicia McAninch, the Board moved to approve the deletion of NMSBVI Policy 210, Affirmative Action Plan, as presented.  (carried unanimously)

D. Review/Revision of NMSBVI Policy 410, Bereavement Leave.

Veronica Hernandez presented a revision to NMSBVI Policy 410 for the Board’s review and approval.  She stated that this policy was revised to remove the requirement that bereavement leave be taken over a consecutive period of up to 5 days.  She explained that often times, following the death of a love one, delays in travel, arrangements, etc., can sometimes stretch into weeks.  By limiting bereavement leave to a maximum of 5 consecutive days restricts staff from adequately utilizing this benefit.  She stated that supervisors at NMSBVI closely monitor the use of the bereavement leave to ensure that the use does not exceed a total of 5 days.  Veronica Hernandez stated that in addition to the revisions that are reflected on the policy that has been provided to the Board, she also recommends that the last sentence of subparagraph 1.B.C., which states “The five days may not be spread out over a period of time.” be removed from the policy. She stated that she would be happy to answer any questions that the Board may have.  There were no questions.
UPON A MOTION by Caroline Benavidez, seconded by Christine Hall, the Board moved to approve the revision to NMSBVI Policy 410, Bereavement Leave, as presented.  (carried unanimously)

IX.
Major Focus.

Jackie Hinkle who is in charge of the Residential Campus Expanded Core Curriculum and Life Skills Program, and Cody Broyles, NMSBVI Residential Campus Student provided an overview of the NMSBVI Residential Campus Expanded Core Curriculum and Life Skills Program.  Cody Broyles outlined how the Expanded Core Curriculum has benefited him.  Following their presentation the Board thanked Jackie Hinkle for her presentation and thanked Cody Broyles for sharing what the Expanded Core Curriculum and Life Skills Program has done and is doing for him.  
X.
Policies & Procedures. (cont.)

E. Review/Revision of NMSBVI Policy 420, Military Leave.

Veronica Hernandez presented a revision to NMSBVI Policy 420 for the Board’s review and approval.  She stated that this policy contains very minor revision designed simply to make the policy more clear.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve the revision to NMSBVI Policy 420, Military Leave, as presented.  (carried unanimously)

F. Review/Revision of NMSBVI Policy 506, Non-Resident Attendance.

Superintendent Lyle presented NMSBVI Policy 506 for the Board’s review and approval.  She stated that there are no recommended revisions to this policy.  The policy was last reviewed on July 16, 2010 and is due for review by the Board.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve NMSBVI Policy 506, Non-Resident Attendance, as presented.  (carried unanimously)

G. Review/Revision of NMSBVI Policy 515, Jurisdiction Over Students and Non-Students.

Superintendent Lyle presented the revision to NMSBVI Policy 515 for the Board’s review and revision.  She stated that this policy was reviewed by our contract legal counsel, who recommended the annotated revisions.  She stated that legal counsel recommends the removal of subparagraph 1.2 and all of Section 3, revision to subparagraph 1.3, and the addition of subparagraph 2.1.a.  Subparagraph 1.2 gave discipline permission to anyone who works at NMSBVI, which included maintenance and custodial workers who would have no, to little knowledge of the student and would not know anything regarding student behaviors and 
behavior plans that may be in place for specific students.  Subparagraph 1.3 contained the phrase “probable cause” when addressing searches of student’s private rooms.  Legal counsel recommends “reasonable suspicion” be utilized as it better fits the purpose of the subparagraph.  Subparagraph 2.1.a. is added to authorize NMSBVI employees the right to prohibit entry to and provide for the removal from any School building or grounds of any person who refuses to identify him/herself and state a lawful purpose for entering the campuses or the campuses buildings.  This section does not authorize the use of force to remove individuals, but instead calls for the assistance of certified law enforcement officers who may arrest offenders for criminal offenses.  Legal counsel recommended the complete removal of Section 3.  Legal counsel does not feel that the Staff Responsibilities section belongs in this policy, and is irrelevant.  Superintendent Lyle stated that she would be happy to answer any questions that the Board may have.  There were no questions.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the revisions to NMSBVI Policy 515, Jurisdiction Over Students and Non-Students, as presented  (carried unanimously)

H. Review/Revision to NMSBVI Policy 519, Student Internet Protection.

Superintendent Lyle presented NMSBVI Policy 519 for the Board’s review and approval.  She stated that this policy does not contain any recommended revisions.  This policy was adopted by the Board in March 2006, and has not been reviewed by the Board since initial adoption.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve NMSBVI Policy 519, Student Internet Protection, without revision, as presented.  (carried unanimously)

I. Review/Revision to NMSBVI Policy 524, Asthma Management.

Superintendent Lyle presented a revision to NMSBVI Policy 524 for the Board’s review and approval.  She stated that this revision reflects a change in title for the Asthma Emergency Care Plan, to the Asthma Emergency Procedure for Student Support Staff.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by Caroline Benavidez, seconded by Alicia McAninch, the Board moved to approve the revision to NMSBVI Policy 524, Asthma Management, as presented.  (carried unanimously)

J. Review/Revision to NMSBVI Policy 600, Hazard Communication Program.
John Williams presented a revision to NMSBVI Policy 600 for the Board’s review and approval.  He explained that this policy has been significantly revised so that it adequately provides a description of the NMSBVI Hazard Communication Program, also known as the “Right to Know Law”.  He stated that NMSBVI does have a Hazard Communication Program in place on both campuses; however we did not have a board approved policy that adequately outlined the objective, responsibilities, program, and compliance requirements of the program.  He stated that this recommended revision has been reviewed and approved by the NMSBVI School Safety Committee. He stated that he would be happy to answer any questions that the Board may have.  Alicia McAninch asked if we have two safety committees, one for each campus.  John Williams stated that we have one NMSBVI School Safety Committee which has representation from both campuses.  Jeff Turner asked if all new hires are trained on this program upon hire.  Superintendent Lyle stated that all new hires receive training in the Hazard Communication Program upon hire, and all staff receives annual training on the program.  

UPON A MOTION by Christine Hall, seconded by Alicia McAninch, the Board moved to approve the revision to NMSBVI Policy 600, Hazard Communications Program, as presented.  (carried unanimously)

K. Review/Revision to NMSBVI Policy 610, Emergency/Disaster.

John Williams presented a revision to NMSBVI Policy 610 for the Board’s review and approval.  He stated that this policy was revised to accurately reflect the titles of core documents related to the school’s safety programs, and to expand of the description of school emergencies.  He stated that this recommended revision has been reviewed and approved by the NMSBVI School Safety Committee.  He stated that he would be happy to answer any questions that the Board may have.  There were no questions. 

UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the revision to NMSBVI Policy 610, Emergency/Disaster, as presented.  (carried unanimously)

L. Deletion of NMSBVI Policy 635, Copier.

Superintendent recommended the deletion of NMSBVI Policy 635 as it no longer serves a purpose.  She stated that the proper use of school copiers is outlined in other current approved policies, such as Policy 645, and 647.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by Christine Hall, seconded by Caroline Benavidez, the Board moved to approve the deletion of NMSBVI Policy 635, Copier, as presented.  (carried unanimously)

M. Review/Revision of NMSBVI Policy 646, Use of NMSBVI Facilities & Services.

John Williams presented a revision to NMSBVI Policy 646 for the Board’s review and approval.  He stated that this policy was established in October 1997, was last reviewed in August 2004, and has not been reviewed or revised since.  This revision cleans up the verbiage regarding who can utilize our campus facilities, removes any reference to specific groups or organizations, encourages the use of joint powers agreements for organizations wishing to utilize our facilities on a recurring basis, and revises the facility use fee structure so that it adequately offsets any costs that may be incurred by NMSBVI when used by outside individuals and organizations.  He stated that he would be happy to answer any questions that the Board may have.  There were no questions.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the revision to NMSBVI Policy 646, Use of NMSBVI Facilities & Services, as presented.  (carried unanimously)
XI.
Other Items.
A. Personnel Report.

Veronica Hernandez presented the Personnel Report dated November 8, 2012.  She stated that in addition to the provided report she would like to add that under the Transfers/Promotions section she would like to report that Amy Brody has been transferred from a Residential Life Assistant to the Library Assistant on the Residential Campus.  She will be our new school librarian upon the retirement of June Cady who will retire this month.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.  

B. Program Updates.

Superintendent Lyle reviewed the contents of the Program Update reports that were provided in the Board packet.  She stated that Danette Fuller and herself continue to meet with Outreach teams weekly and find that the Outreach Program is very robust and is working everyone very hard.  She stated that at the present time they are working with 10 school districts around the state.  They have approximately 15 functional vision assessment that need to be done.  And they are receiving phone call inquiries on a regular basis.  Caroline Benavidez asked Superintendent Lyle if she was aware that the new Reading Media Assessment (RMA) that was developed by the NFB is now online and working.  Superintendent Lyle stated that she was not aware that it was, but will get on line and take a look at that.  Caroline Benavidez stated that she would send the link to Superintendent Lyle.  Danette Fuller provided an overview of what is happening within the Residential Program, including current and projected enrollment numbers.  She also reported that NMSBVI is going to host a regional Braille Challenge on February 9, 2013.  She invited members of the Board to attend.  We are anticipating running a bus to pick up students from Albuquerque and Santa Fe for this event.  We are also anticipating participation from students in the southern end of our state, and possibly some from El Paso, Texas.  She stated that the Residential Campus has also developed a relationship with the Delta Gamma sorority at New Mexico State University.  Vision concerns are this sorority’s project and so they have come to the campus a couple of times to help with activities.  The sorority enjoyed their visit, and our students enjoyed them being here.  They are planning to come back and help with other activities for our students. Superintendent Lyle stated that she would be happy to answer any questions that the Board may have regarding the provided reports.  There were no questions.

C. NM State Treasurer’s Office Certification of Authorized Persons.
Mary Sarate stated that we had a bank account that has a very small balance and basically sees no activity.  It is an investment account, but she cannot speak to the history of the account or why it was created.  She is asking approval from the board to update the Certification of Authorization for this account so that we can close this account.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the NM Treasurer’s Office Certification of Authorized Persons, as presented.  (carried unanimously)

D. Strategic Plan Update.

Superintendent Lyle reviewed the Strategic Plan Update report as provided in the Board packet.  She stated that during her preparation of the update report she quickly realized what a living document the Strategic Plan truly is.  During her review and report preparation she found many of the things in the plan that have already started, and many that have made significant progress towards achievement.  She explained the process that she has been following in the development and tracking of this plan.  She stated that she does want to point out that while she prepares the reports and tracks the plan, there are many people who are making this all happen.  Following her review she stated that she wants to ensure that the things that we are working on are the direction that the Board sees us going as well.  We want to ensure that we are going in the right direction as this will drive our budgeting process this spring.  Following here update she stated that she would be happy to answer any questions that the Board may have.  President Hall stated that she is happy with the progress that is being made with the Strategic Plan.  Alicia McAninch stated that it is good to see that the plan is continuing to move forward.  Superintendent Lyle stated that Mr. Eugene McMahon, who facilitated our Strategic Planning process, is going to work with her to write an article for JVIB outlining our process.  
E. Capital Projects Update.

Margie Macias provided an update to the current ongoing capital projects, including:  Quimby Gym/Natatorium Re-roof; Recreation Center/Ditzler Auditorium; Heating Lines Replacement from Heating Plant to Health Services to Bert Reeves; Garrett Dormitory; Wanda Raney; Bert Reeves; Site Concrete; ECP Fence; New Watkins Education Building; Natatorium Paint – Pool Resurfacing; and Water Tower Demolition.    
XII.
Information to the Board.

A. Board Meeting Schedule.

Following discussion the Board asked that the February 2013 Regular Meeting of the Board of Regents be held at the ECP instead of on the Residential Campus.  John Williams stated that he will make that revision and provide the Board with an updated board meeting calendar.  The next Regular Meeting of the Board of Regents will be held on the Residential Campus on Thursday, December 13, 2012.  The February 2013 meeting will be held on February 21st at the ECP.
B. Correspondence/Newspaper Articles.

There were no questions.

C. Supplementary Packet.

1. Activity Fund Checklist – August & September 2012

There were no questions.

2. General Fund Checklist – August & September 2012

There were no questions.

XIII.
Meeting Adjourned at 2:42 p.m., Thursday, November 8, 2012.
(Approved 12/13/12)



(Approved 12/13/12)
​​_______________________

​​​​​            ________________________

Christine Hall, President


Linda M. Lyle, Superintendent
NMSBVI Board of Regents
Regular Meeting November 8, 2012   
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