NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS SPECIAL MEETING

April 2, 2014
Alamogordo, New Mexico
These minutes reflect the actual order of business, not necessarily the order of the agenda.
I.
Call to Order, 6:30 p.m., Wednesday, April 20, 2014
The special meeting was called to order by President Christine Hall at 6:30 p.m., Wednesday, April 2, 2014.  Board members participating by phone:  Christina Hall, Caroline Benavidez, James Miyagishima, and Alfred Sena.  Board member participating on site:  Alicia McAninch.  Staff participating on site:  Linda Lyle – Superintendent.  John Williams - Executive Assistant to the Superintendent, was recorder.
II.
Introduction of Guests

Will Soistman, NMSBVI IS&T Department Manager was present to assist with the presentation of agenda item IV.B.
Rob Cuatt, NMSBVI IS&T Technician was present to assist with the presentation of agenda item IV.B.
III.
Board Activities

A. Agenda.  

President Hall asked if there were any revisions to the presented agenda.  There were no revisions.  
UPON A MOTION by James Miyagishima, seconded by Alicia McAninch, the Board moved to approve the agenda as presented.  (carried unanimously)
B. Minutes, regular meeting of February 20, 2014.

President Hall asked if there were any revisions to the presented minutes.  There were no revisions.

UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the minutes of the February 20, 2014 Regular Meeting of the NMSBVI Board of Regents, as presented.  (carried unanimously)
IV.
Other items.
A. Financial Audit & Compliance Audit Contract Approval.

Superintendent Lyle presented a request to award an audit services contract to Kriegel/Shaw/Gray & Company PC in the amount of $33,344.00 for the Financial and Compliance Audit for Fiscal Year 2013-2014 for a total of 310 audit hours.  She stated that this procurement is considered a small purchase and does not require a Request for Proposals solicitation.
UPON A MOTION by Alfred Sena, seconded by James Miyagishima, the Board moved to approve the request to award an audit services contract to Kriegel/Shaw/Gray & Company PC in the amount of $33,344.00 for the Financial and Compliance Audit for Fiscal Year 2013-2014, as presented.  (carried unanimously)

B. Equipment & Installation (IS&T) Purchase Approval.

Will Soistman, NMSBVI IS&T Department Manager presented a request to proceed with the purchase of a Cisco Catalyst Network Core Switch in the amount of $30,271.33.  He explained that the core switch is the heart of our computer network.  The switch that we are currently using is 12 years old and the age causes some concern due to the critical nature of this piece of equipment.  If the core switch fails we lose our entire computer network.  We have not had any major problems up to this point, but it has reached the age that it could go at any time.  He explained that if this request is approved, we will be purchasing a new generation of switch that should provide us with years of service and will be able to handle our ever expanding computer network.  Regent Sena asked if the old switch can be kept on the shelf as a backup to the new switch in case we have any problems.  Will Soistman explained that the new switch will be configured in a manner that will not allow replacement by the old switch.  Rob Cuatt explained that the new switch has a redundancy system built into it.  This means that it has the primary boards and functions, and then has a backup board and functions that match the primary.  If the primary should malfunction the switch will automatically revert to the backup boards so that the computer network does not go down.  In addition the switch is warranted and we can get a replacement switch onsite within 24 hours of failure.  Regent Sena asked how often we back up our system.  Will Soistman explained that we are one of the few schools/agencies that does a daily backup, and conducts daily, weekly, and monthly tests of our backups, and that our backup tapes are kept off site.  
Alfred Sena complimented Will Soistman, Rob Cuatt and the rest of the IS&T Department for the exemplary manner in which they care for our vital computer network.  President Hall asked if there were any other questions.  There were no other questions.

UPON A MOTION by James Miyagishima, seconded by Alicia McAninch, the Board moved to approve the request to proceed with the purchase of a Cisco Catalyst Network Core Switch in the amount of $30,271.33, as presented.  (carried unanimously)

C. IDEA-B Budget Adjustment.
Superintendent Lyle presented an IDEA-B budget adjustment for the Board’s review and approval.  She explained the reason for the adjustment, which involved moving funds around within the budget, not adjustment to the budget’s approved total.  After her review she stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the IDEA-B Budget Adjustment, as presented.  (carried unanimously)

V.
Information to the Board.

A. Board Meeting Schedule.

After discussion the Board agreed that the next scheduled meeting of the NMSBVI Board of Regents would be Thursday, April 24, 2014 and would be held on the NMSBVI Residential Campus, Alamogordo.
VI.
Meeting Adjourned at 6:43 p.m., Wednesday, April 2, 2014.
(Approved 4/24/14)



(Approved 4/24/14)
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Christine Hall, President
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