NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS REGULAR MEETING

JULY 24, 2014
Alamogordo, NM
These minutes reflect the actual order of business, not necessarily the order of the agenda.
I.
Call to Order, 9:00 a.m., Thursday, July 24, 2014
The regular meeting was called to order by President Christine Hall at 9:00, a.m., Thursday, July 24, 2014.  Board members present:  Christine Hall, Alicia McAninch, Caroline Benavidez, and Alfred Sena.    Board member participating by phone:  James Miyagishima.  Staff present:  Superintendent Linda Lyle; Margie Macias, Director of Institutional Support Services; Danette Fuller, Director of Educational Services; Brenda Holmes, Director Student Services; Veronica Hernandez, Director of Human Resources; and Sylvia Hartley, Director of Business & Finance.  John Williams – Executive Assistant to the Superintendent, was recorder.

II.
Pledge of Allegiance.

The Pledge of Allegiance was led by Regent Sena.
III.
Introduction of Guests.
Herb Wright, Director of the NMSBVI Foundation was in attendance.  
IV.
Announcements – Board Comments. 
Caroline Benavidez – Wished everyone a good morning and stated that this will be her last meeting as a member of the NMSBVI Board of Regents.  She has re-evaluated her life and has decided that it is time to slow down and spend more time with family, so has decided to retire from her teaching career and from the Board of Regents.  She stated that this has been a very hard decision as NMSBVI has been important to her, and the board members have been a delight to work with.  She thanked everyone for the honor of allowing her to work with them and to be involved in making choices and decisions for such an awesome organization.  It has been a very big part of her life and she will continue to hold it near to her heart and plans to keep track of what NMSBVI is doing.  
Alicia McAninch – Wished everyone a good morning.  She stated that she is very sad to hear that Regent Benavidez will be leaving the NMSBVI Board of Regents.  She has enjoyed working with her over the years, and has learned a lot from her.  She stated that she appreciates her sharing her knowledge with the board and the school.  Her dedication to the students, families, and staff has been wonderful. She stated that she enjoyed working with Herb Wright, Superintendent Lyle, and members of the NMSBVI Foundation while they developed the NMSBVI Foundation Development Plan.  She complimented Herb Wright for his outstanding work, and thanked Superintendent Lyle for putting all the notes together from the work session in a manner that made them easy to follow.  She stated that she is excited to see the progress on the new education building, and is amazed to see so much orange construction fencing all around the campus.  While all might be a mess right now she is confident that the construction is for the overall good of NMSBVI.  

Alfred Sena – Wished everyone a good morning and stated that it has been a while since he has had a chance to be with the other board members at a meeting.  He stated that he has had a lot going on in his life at a very fast pace but is happy that things are settling down and he is now back to a normal pace.  He stated that he is looking forward to the upcoming school year.  He expressed his appreciation to Regent Benavidez for her service as a member of the NMSBVI Board of Regents.  It has been a brief period that he has had the opportunity to work with her, but during that brief period he has learned a great deal from her.  He stated that he wishes her nothing but the best in her future endeavors.  

James Miyagishima – Wished everyone a good morning and stated that he is sorry that he could not be in Albuquerque for this meeting.  He stated that he is sorry to hear that Regent Benavidez has resigned from the NMSBVI Board of Regents.  He stated that he will miss her greatly.  

Christine Hall – Wished everyone a good morning.  She stated that she had an opportunity to talk with Regent Benavidez before she tendered her resignation so was aware of her plans, probably before anyone else.  She understands that this is what Regent Benavidez needs to do for her life, but wants to make sure that she understands how much she will be missed.  She thanked Regent Benavidez for all of her contributions to NMSBVI.  Her background in the education of the blind and visually impaired has been invaluable to the board, the staff, and especially the students that NMSBVI serves.  She stated that she is planning to attend the upcoming Parents of Blind Children Division of the NFB picnic this coming Saturday.  
V.
A.
Public Input.

There was no one present for public input.  

B.
Parent Input.

There was no one present for parent input.
VI.
Board Activities

A. Agenda.  

President Hall asked if there were any revisions to the presented agenda.  Superintendent Lyle stated that there are no revisions to the agenda.  She stated that the Major Focus will be on our Summer Camps, and she asked if the board would like an oral report, or would the board like to actually visit the summer camp that is being held at the ECP facility this week.  The board indicated that they would like to actually visit the camp if time allows.  She stated that she has no recommended revisions to the agenda.
UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the agenda for the July 24, 2014 Regular Meeting of the NMSBVI Board of Regents, as presented.  (carried unanimously)


B.
Minutes, Regular Meeting of May 22, 2014.  

President Hall asked if there were any corrections to the presented minutes.  There were no corrections.  
UPON A MOTION by Caroline Benavidez, seconded by Alfred Sena, the Board moved to approve the minutes of the Regular Meeting of May 22, 2014, as presented.  (carried unanimously)

C.
Superintendent’s Report.

Superintendent Lyle stated that she has nothing to add to her report, but would like to draw the board’s attention to the campus map that was provided as part of her presented report.  This map reflects all of the current construction zones on the residential campus in Alamogordo.  She provided this so that the board could appreciate just how extensive the ongoing construction projects are.  Navigating around the campus during this summer is difficult and varies daily.  She wants to recognize Margie Macias and Todd Gower for their expert oversight of this very daunting project.  They keep everyone on the campus informed and safe, and keep the projects moving forward.  Regent Sena stated that his current responsibilities with Rio Rancho Schools put him in a position to really appreciate the challenges being faced by Margie Macias and Todd Gower and he echoed the kudos expressed by Superintendent Lyle.  He stated that what they are doing is not an easy task.  
VII.
Business and Finance.

A. Investment Reports – April & May 2014.

Sylvia Hartley reviewed the contents of the Investment Reports for April and May 2014.  Following her review she stated that she would be happy to answer any questions that the Board may have.  There were no questions.
B. Statement of Net Assets – April & May 2014.

Sylvia Hartley reviewed the contents of the Statement of Net Assets for April and May 2014.  Following her review she stated that she would be happy to answer any questions that the Board may have.  There were no questions.
C. Statement of Cash Flow – April & May 2014.

Sylvia Hartley reviewed the contents of the Statement of Cash Flow for April and May 2014.  Following her review she stated that she would be happy to answer any questions that the Board may have.  There were no questions. 

D. Operating Budget/Expense Report – April & May 2014.
Sylvia Hartley reviewed the contents of the Operating Budget/Expense Report for April and May 2014.  Following her review she stated that she would be happy to answer any questions that the Board may have.  Regent Sena asked if we are on pace in a typical trend for this time of year.  Sylvia Hartley stated that we are on pace for this time of year.  We do show that our expenses have increased by 5 or 6% due to the recent board approved 6% pay increase for all employees that was effective July 1st of this fiscal year.   
UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve the April & May 2014 Financial Reports, as presented.  (carried unanimously)
IX.
Major Focus – Summer Camps.

The board visited the NMSBVI summer camp that was being held at the Early Childhood Program site and received a brief overview from Ron Later of the summer camps that are held statewide, and the benefits for the students and staff.
VIII.
Executive Session.  
9:43 a.m. to 10:14 a.m., July 24, 2014.
UPON A MOTION by Alicia McAninch, seconded by Alfred Sena, the Board moved to enter into Executive Session at 9:43 a.m., Thursday, July 24, 2014, in accordance with Section 10-15-1 of the New Mexico Open Meetings Act to discuss: Limited Personnel Issues and Legal Issues.  Participating will be Regents Hall, Benavidez, Sena, McAninch, and Miyagishima, Linda Lyle, Superintendent, and Veronica Hernandez, Director of Human Resources. Roll call vote:  Regent Miyagishima – aye, Regent McAninch – aye, Regent Sena – aye, Regent Benavidez – aye, Regent Hall – aye.
UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to come out of Executive Session at 10:14 a.m., Thursday, July 24, 2014, in accordance with Section 10-15-1 where they discussed: Limited Personnel Issues and Legal Issues.   Roll call vote:  Regent Miyagishima – aye, Regent McAninch – aye, Regent Sena – aye, Regent Benavidez – aye, Regent Hall – aye.
X.
Policies & Procedures.
A. Revision to NMSBVI Policy 145, Tobacco Free School.
Superintendent Lyle presented the revision to NMSBVI Policy 145.  She stated that this policy has been revised to reflect the prohibition of e-cigarettes on all NMSBVI campuses and in all NMSBVI vehicles.
UPON A MOTION by Alicia McAninch, seconded by Alfred Sena, the Board moved to approve the revision of NMSBVI Policy 145, as presented.  (carried unanimously)

B. Revision to NMSBVI Policy 330, Procurement.

Margie Macias presented a revision to NMSBVI Policy 330.  She stated that this policy has been revised to reflect changes to purchasing limits and associated approval levels.  She reviewed the recommended revisions with explanations for the revisions.  She stated that the recommended revisions are within the State Procurement Code.  Following her review she stated that she would be happy to answer any questions that the board may have.  Discussion based around clarification of content was held.  
UPON A MOTION by Alfred Sena, seconded by Alicia McAninch, the board moved to approve the revision to NMSBVI Policy 330, as presented.  (carried unanimously)
C. Review of NMSBVI Policy 464, Personnel Preparation Program.

Superintendent Lyle presented a revision to NMSBVI Policy 464.  She stated that this policy has been revised to reflect the fact that Orientation & Mobility has been brought back into the Personnel Preparation Program.  There are also some very minor verbiage changes designed for clarification, not content.  After her review she stated that she would be happy to answer any questions that the board may have.  There were no questions.  Regent McAninch stated that it is good to see Orientation & Mobility added back into the Personnel Preparation Program.  
UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the revision to NMSBVI Policy 464, as presented.  (carried unanimously) 
D. Revision to NMSBVI Policy 501, Locally Approved Credit.

Superintendent Lyle presented a revision to NMSBVI Policy 501.  She stated that every school board must have a policy that addresses locally approved credit, which is credit outside of the mandated NM Public Education Department credits.  This policy needed to be updated so that the reference matched the NM Administrative Code which provides us direction.  The first section of this policy revision is the correction to the code as it now stands, and is taken directly from the NM Administrative Code.  We have then made some minor revisions to the courses approved for credit so that it accurately reflects what is now offered at NMSBVI.  Following her review she stated that she would be happy to answer any questions that the board may have.  There were no questions.
UPON A MOTION by Alicia McAninch, seconded by James Miyagishima, the Board moved to approve the revision to NMSBVI Policy 501, as presented.  (carried unanimously)

E. Revision to NMSBVI Policy 504, Compulsory School Attendance.

Superintendent Lyle presented a revision to NMSBVI Policy 504.  She stated that this is a required policy that sets the standards for attendance at school.  She stated that she forwarded this policy to our legal counsel for his review because the code has changed so much since we last reviewed this policy, and when she started to review it she quickly realized that the code is complex enough to require legal counsel review.  The revisions contained in this policy were recommended by Mr. Tony Ortiz, our contract legal counsel and are based on the population that we serve.  She stated that all of the appendices that were attached to this policy have been removed, with the blessing of our legal counsel.  Following her review she stated that she would be happy to answer any questions that the board may have.  There were no questions.  President Hall asked if any of the staff had a chance to review this revision before it was brought to the board.  Superintendent Lyle stated that she normally sends revisions to some of the staff for their review prior to presentation to the board; however this one was not routed through staff as the practices outlined in the policy have not changed.  The policy reflects the updated New Mexico Administrative Codes and the removal of the appendices, which will continue to be used, but do not need to be part of the policy.  
UPON A MOTION by Alicia McAninch, seconded by Alfred Sena, the Board moved to approve the revision to NMSBVI Policy 504, as presented.  (carried unanimously)

F. Review of NMSBVI Policy 504.5, Attendance Required for Credit.
Superintendent Lyle presented NMSBVI Policy 504.5 for the board’s review.  The last time the board reviewed this policy was July 2010.  This policy contains no recommended revisions.  Following her review she stated that she would be happy to answer any questions that the board may have.  There were no questions.

UPON A MOTION by Alicia McAninch, seconded by Caroline Benavidez, the Board moved to approve the review of NMSBVI Policy 504.5, as presented.  (carried unanimously)

G. Revision to NMSBVI Policy 521, Student Physical Restraint.

Superintendent Lyle presented a revision to NMSBVI Policy 521.  She stated that this is a NM Public Education Department required policy.  She stated that years ago the NMSBVI Board of Regents accepted Mandt as our restraint practice.  All NMSBVI staff who work with our students are trained and recertified in Mandt every year.  In addition, 4 times a year we hold brief reviews of Mandt for all certified staff.  The Mandt system is a relationship based system and emphasizes risk avoidance and verbal de-escalation before physical restraint.  Physical restraint is only used as a last resort and is designed to lessen harm to the escalated students and those around the student.   We revised this policy to ensure that it is aligned with current practices.  The revisions were recommended by those staff that are certified in Mandt and live the practice.  Following her review she stated that she would be happy to answer any questions that the board may have.  Caroline Benavidez asked about the practice of purposefully moving a white cane away from a child.  She stated that this topic came up at her school when a white cane was removed from the reach of a child due to the child’s escalated behavior and the fear that the child would use the cane as a weapon.   The practice basically removes a mobility device from a child, which some have a very strong opinion about and feel that it is not appropriate.  She stated that nothing is mentioned in this policy regarding that practice.  Superintendent Lyle stated that we can certainly explore including a statement in this policy regarding that topic.  She agrees that removal of a mobility device, such as a white cane, is an inappropriate measure.  NMSBVI staff are such strong proponents of the use of the white cane that she does not feel that staff would ever limit a child’s mobility by removing their white cane, but she does agree that we may need to also address that in the policy.  She asked that this policy be tabled at this meeting, and following further review and discussion, and revision if appropriate, the policy can be brought back to the board for review and approval.  The board concurred with the recommendation that the policy revision be tabled at this time.
H. Revision to NMSBVI Policy 526, Provisions of Special Education Services for Students with Disabilities and Gifted Students.
Superintendent Lyle presented a memorandum that outlines the revisions to NMSBVI Policy 526.  She stated that this policy is a massive document required by the NM Public Education Department that consists primarily of NM Administrative Code.  It has been our practice to not provide the entire policy to the board with the revisions hi-lited as the documents, both in print and Braille would be huge and cumbersome to review.  She stated that it is easier and clearer, for the board, that the revisions be outlined in memorandum format.  Following her review of the revisions to the policy, as they apply to NMSBVI, she stated that she would be happy to answer any questions that the board may have.  She stated that if these revisions are approved by the board, NMSBVI will submit our approved revised policy, along with the board minutes that reflect the board’s approval motion, to NM Public Education Department.
UPON A MOTION by James Miyagishima, seconded by Alicia McAninch, the Board moved to approve the revisions to NMSBVI Policy 526, as presented.  (carried unanimously)

I. Revision to NMSBVI Policy 620, Transportation and Feeder Mileage.

Superintendent Lyle presented a revision to NMSBVI Policy 620.  She stated that this policy has been revised to reflect the current administrative code, and made one minor change that clarifies that each year parents/guardians must submit a current utility bill indicating a physical address.  Following her review she stated that she would be happy to answer any questions that the board may have.  There were no questions.
UPON A MOTION by Alicia McAninch, seconded by Alfred Sena, the Board moved to approve the revisions to NMSBVI Policy 620, as presented.  (carried unanimously)
XI.
Other Items.

A. Personnel Report.

Veronica Hernandez stated that she has nothing to add to her presented report but would be happy to answer any questions that the Board may have.  The board asked for an overview of the experience of our new Elementary School Principal and Life Skills Instructor.  Veronica Hernandez, Superintendent Lyle, and Danette Fuller provided that overview and stated that they are both very highly qualified individuals and NMSBVI is lucky to have them as part of our family.    
B. Program Updates.
Superintendent Lyle stated that the Infant Program is gearing back up and they are seeing babies year round.  Their startup program is the first week of August and they will meet at the ECP the first week of August.  The ECP expansion research project is ongoing.  We are looking to not replicate something that is already in the public schools, but to extend and create something new.  As part of that she will be participating in a “test” with Dr. Phillips this afternoon, where she and Danette Fuller will conduct a Functional Vision Assessment on a 5 year old.  Dr. Phillips cannot provide any background information on this student, so the assessment will be conducted basically from a blank slate.  This is designed to determine what a Teacher of the Visually Impaired has to offer to the research side.  So we will take a child that we know nothing about and we will look at their functional vision and provide some feedback to the Neurologist.  She stated that since this child is Dr. Phillips patient, she is assuming that the doctor has pictures of her brain and will look at what we say and put it together with what he already knows.  It promises to be an interesting and possibly beneficial exercise.  She stated this is exactly the kind of puzzle that the Mind Institute likes to work on.  The Neurologist has started to drive the research project in a really big way.  If he could have access to all of our students, and scan them all and develop programs for them he would do it.  We are trying to go slow enough to develop a comprehensive agreement between the Mind Institute and NMSBVI.  At this point we will develop some case studies.  The Mind Institute plans to go out for NIH grant funding for this project.  She is already getting inquiries from people about this project, but is keeping her responses as generic as possible so as to not jeopardize the project until solid pilot data is gathered.  She stated that the ECP expansion project basically has two arms; one where we develop the research project, and the other where we reach out to a school district to see if it would be viable to start a preschool in another community.  She would like to have a conversation with the board about putting the preschool startup on hold for now as she stated that she cannot do both simultaneously.  She feels that at this time she needs to do one or the other so that they get the attention that will be critical to their success.  The research project has ramped up so quickly that she would prefer to put her focus there, at this time, and approach the addition of a preschool in another community once the research project is running well.  She asked if that is acceptable to the board.  The board stated that they agree with her recommendation to concentrate on the research project and to postpone the addition of another preschool project until it can get the attention that it deserves.   Superintendent Lyle thanked the board for that decision.  
Brenda Holmes stated that the Alamogordo Campus instructional team has met and discussed an open house on the campus as soon as the new Watkins Education Center is ready to be shown.  We want to team the open house with a family fun weekend on the Alamogordo Campus.  She was happy to have the insight of Miguel Villalobos, our new Elementary Principal into the open house discussion.  He brings a lot of insight to NMSBVI from his previous experience.  She stated that we have 8 new students coming to us this school year.  We also have some students from the NMSBVI Summer Camps that are showing some interest in attending school at NMSBVI.  There are a lot of new ideas filtering through instruction.  A lot of our new instructional staff are excited to share their ideas, and our instruction staffs are happy to have their input and excited about what this school year will bring to our students.  Regent McAninch encouraged the Alamogordo Campus to schedule an Alamogordo Campus open house for the community so that the community can see the exciting things that are happening on our campus and especially with the new Watkins Education Center.  Superintendent Lyle assured the board that we will be scheduling a community open house of the Alamogordo Campus sometime in the very near future.  We are also going to contact the Alamogordo Daily News and invite them to come on campus so that they can publish a story about our new education center.  
Superintendent Lyle provided an overview of the Personnel Preparation Program and the student numbers in the present cohorts.  She stated that the program is going well, with satisfactory numbers, but the numbers could be larger.  She asked Rita Zamarron, a student with the Personnel Preparation Program, and an NMSBVI Developmental Specialist, who is working towards TVI certification, to tell the board how her experience with the program is going.  
C.
Instruction & General Performance Measures – FY 2016 Proposed.

Superintendent Lyle presented the Accountability in Government Act Proposed Performance Measure Change Form for FY16 for the boards review and approval.  She stated that this document is brought to board for approval annually.  This year the format has changed and meets the requirements of the State of New Mexico.  The document presented to the board contains the proposed performance measures.  She reviewed the performance measures as outlined in the presented document.  The measures come directly from our board approved Strategic Plan, and includes a 5th measure that requires the tracking of the number of NM teachers who complete a Personnel Preparation Program to become a teacher of the visually impaired.  Following her review of the contents of this proposal she stated that she would be happy to answer any questions that the board may have.  There were no questions.
UPON A MOTION by Alfred Sena, seconded by Alicia McAninch, the Board moved to approve the Accountability in Government Act Proposed Performance Measure Change Form for FY16, as presented.  (carried unanimously)
D.
HED Yearly Capital Project Hearings.

Margie Macias presented a New Mexico Higher Education Department (HED) 2014 Yearly Capital Projects Summer Session Project Evaluation Form for the Garrett Dorm Renovations project at an estimated project cost, including construction and soft costs of $1,649,667.00.  This request will complete work to position this building as the main dormitory.  This project is Priority #1, and the only project to be submitted, at this time, for funding consideration for the 2015 Legislative Year.  If this request is approved by the board the project evaluation form will be submitted to the HED for their consideration.  Following her presentation she stated that she would be happy to answer any questions that the board may have.  There were no questions.
UPON A MOTION by Alicia McAninch, seconded by Alfred Sena, the Board moved to approve the HED 2014 Yearly Capital Projects Summer Session Project Evaluation Form for the Garrett Dorm Renovations at an estimated cost of $1,649,667.00, as presented.  (carried unanimously)

E. HED NMSBVI Five Year Plan.

Margie Macias presented the HED Institution 5 Year Plan for the board’s review and approval.  She explained that this 5 year plan must accompany the HED 2014 Yearly Capital Projects Summer Session Project Evaluation Form for the Garrett Dorm Renovations.  She reviewed the contents of the 5 year plan and stated that she would be happy to answer any questions that the board may have.  Alfred Sena asked when the existing 5 Year Master Plan expires.  Margie Macias stated that the existing plan expires in 2017.  There were no other questions.
UPON A MOTION by Alfred Sena, seconded by Caroline Benavidez, the Board moved to approve the HED NMSBVI Five Year Plan, as presented.  (carried unanimously)

F. Budget Adjustment Request – Instructional Materials.

Sylvia Hartley presented the Instructional Materials Budget Adjustment Request which reflects the total carryover money being moved from FY 2014 to FY 2015.  The total being transferred is $3,384.43.  The balance at the end of FY 2014 was $3,186.00 with additional money received on 6/30/14 of $198.43, which totals $3,384.43.  She stated that she would be happy to answer any questions that the board may have.  There were no questions.
UPON A MOTION by Alicia McAninch, seconded by Christine Hall, the Board moved to approve the Instructional Materials Budget Adjustment Request, as presented.  (carried unanimously)

G. Revision to 2014-2015 Staff Handbook.

Veronica Hernandez presented the 2014-2015 Staff Handbook for the board’s review and approval.  She stated that this handbook has been updated to include all of the policy revisions and modifications to practices that we have had over this past year.  
The change also includes the updated school/employee calendar, info on benefit changes, the board meeting calendar, etc.  Following her presentation she stated that she would be happy to answer any questions that the board may have.  There were no questions.
UPON A MOTION by Alfred Sena, seconded by Alicia McAninch, the board moved to approve the 2014-2015 Staff Handbook, as presented.  (carried unanimously)

H. Revision to 2014-2015 Student/Family Handbook – Residential Campus.

Superintendent Lyle presented the 2014-2015 Student/Family Handbook for the board’s review approval.  She stated that there are no major revisions to this handbook.  It has been aligned with all of the policies that have been revised over the last year.  It also has been aligned with practices.  She stated that we require all students and families to sign these and then request that families review the contents with their students before they come back for the new school year.  Both the instructional team during the day, and the residential staff in the evening review components of the handbook with the students with the expectation that the student is responsible for knowing the content and abiding by the rules and guidelines contained in the handbook.  She stated that this handbook is taken very seriously as it helps spell out the expectations of the students while they are on the campus.  She stated that she has nothing in particular to point out the board, but would be happy to answer any questions that they may have.  There were no questions.

UPON A MOTION by James Miyagishima, seconded by Alicia McAninch, the board moved to approve the 2014-2015 Student/Family Handbook – Residential Campus, as presented.  (carried unanimously)
I. Foundation Development Plan.

Superintendent Lyle stated that she would like the NMSBVI Foundation Director, Herb Wright to present this plan.  But she would like to begin by thanking Herb Wright and the NMSBVI Foundation Board of Directors for their work on this plan.  Herb has been put a great deal of work into actualizing the early strategic planning and the mission that the Foundation has defined.  When the decision was made to revitalize the Foundation we wanted a Foundation that would take a long view and would help us to secure the future of the school for many years.  When we did that we laid the entire task on the Foundation Director, and said go and be well.  That was a lot of work for one person, and for the first couple of years the Foundation Director and she stumbled their way through that tasking.  She stated that she is now very excited about what is being presented to the board at this meeting.  This represents a group of individuals who have come together around the mission of the school and are committed on multiple levels to ensure that we find the funds that NMSBVI needs.  She thanked Herb Wright, and asked that he take the schools gratitude to the NMSBVI Foundation Board of Directors.  Herb Wright stated that he will pass along that gratitude, and stated that the Foundation Board of Directors and he would like to thank her for facilitating the process that resulted in the Development Plan that is being presented at this meeting.  He explained that the Foundation Development Plan is intended to be a living document and will change as needed.  He then reviewed the contents of the plan.  The plan includes an overview, fund development plan, and board development plan.  Following his presentation he stated that he would be happy to answer any questions that the board may have.  President Hall stated that the plan looks very good and complete.  The board thanked everyone involved with the construction of the presented Foundation Development Plan.  
J.
Capital Projects Update.

Margie Macias presented the Capital Projects Update report which contains updated information on the New Watkins Education Building Project; Site Improvements Project (Phase 1); Health Services and Jack Hall Buildings Renovations; and Recreation Center/Ditzler Auditorium renovations and Old Watkins Education Center Renovations.  Following her review of the report contents she stated that she would be happy to answer any questions that the Board may have.  There were no questions.
K.
Audit Focus.

Sylvia Hartley stated that our annual audit is due to commence the week of August 4th.  We do not anticipate any issues or problems during this audit.  She asked if the board has any particular items/areas that they would like the auditors focus on.  In past years the auditor would hold an entrance conference with the board to determine the boards concerns.  However that is no longer a requirement, but we still want to ensure that the board has input into the audit process.  The board had no items/areas of concern.
XII.
Information to the Board.

A. Board Meeting Schedule.

According to the 2014-2015 Board Meeting Calendar the next Regular Meeting of the NMSBVI Board of Regents is scheduled for Thursday, September 4th on the residential campus in Alamogordo.
B. Correspondence/Newspaper Articles.

There were no questions.

C. Supplementary Packet.

1. Activity Fund Checklist – May & June 2014
There were no questions.

2. General Fund Checklist – May & June 2014
There were no questions.
Before the meeting adjourned Superintendent Lyle expressed her gratitude, and the gratitude of the staff, to Caroline Benavidez for her 10 years of service to NMSBVI as a member of the Board of Regents.  She stated that it has been a pleasure to work with her.  She stated that she will be missed.
XIII.
Meeting Adjourned at 1:00 a.m., Thursday, July 24, 2014.
(Approved 9/4/14)



(Approved 9/4/14)
​​_______________________

​​​​​            ________________________

Christine Hall, President


Linda M. Lyle, Superintendent
NMSBVI Board of Regents
Regular Meeting July 24, 2014   
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