NEW MEXICO SCHOOL FOR THE BLIND & VISUALLY IMPAIRED
BOARD OF REGENTS SPECIAL MEETING

March 26, 2015
Alamogordo, New Mexico
These minutes reflect the actual order of business, not necessarily the order of the agenda.
I.
Call to Order, 6:01 p.m., Thursday, March 26, 2015
The special meeting was called to order by President Christine Hall at 6:01 p.m., Thursday, March 26, 2015.  Board members participating:  Christina Hall, Cathy Gray, Alicia McAninch, and Alfred Sena.  Staff participating:  Linda Lyle – Superintendent; Sylvia Hartley, Director of Business & Finance; and Margie Macias, Director of Institutional Support.  John Williams, Executive Assistant to the Superintendent was recorder.
II.
Introduction of Guests

There were no quests present.
III.
Board Activities

A. Agenda.  

President Hall asked if there were any revisions to the presented agenda.  There were no revisions.  
UPON A MOTION by Alicia McAninch, seconded by Alfred Sena, the Board moved to approve the agenda as presented.  (carried unanimously)

B. Minutes, regular meeting of February 19, 2015.

President Hall asked if there were any revisions to the presented minutes.  There were no revisions.

UPON A MOTION by Alfred Sena, seconded by Alicia McAninch, the Board moved to approve the minutes of the February 19, 2015 Regular Meeting of the NMSBVI Board of Regents, as presented.  (carried unanimously)

IV.
Other items.
A. Financial Audit & Compliance Audit Contract Approval.

Sylvia Hartley presented a request to award an audit services contract to Kriegel/Shaw/Gray & Company PC in the amount of $33,460.63 for the Financial and Compliance Audit for Fiscal Year 2014-2015 for a total of 310 audit hours.  She stated that this is the second year of a multi-year proposal.  She stated that this procurement is considered a small purchase and does not require a Request for Proposals solicitation.  She stated that she would be happy to answer any questions that the Board may have.  
UPON A MOTION by Alicia McAninch, seconded by Cathy Gray, the Board moved to approve the request to award an audit services contract to Kriegel/Shaw/Gray & Company PC in the amount of $33,460.63 for the Financial and Compliance Audit for Fiscal Year 2014-2015 for a total of 310 audit hours, as presented.  (carried unanimously)

Regent Sena stated that since the beginning of his term on the NMSBVI Board of Regents he has seen this audit firm work very closely with NMSBVI to not only audit our processes but to offer advice that has assisted us in improving our processes.  He stated that he appreciates all of the work that they do on our behalf to help us meet the necessary financial management criteria.  He stated that he would also like to compliment the NMSBVI staff that work within the NMSBVI Business & Finance Department, and thank them for their stellar work.  

There were no other comments or discussion.
B. ECP Playground Resurfacing Project.
Margie Macias presented a request to proceed with replacement of the playground surfacing at the Albuquerque Early Childhood Program campus at a total cost not to exceed $67,821.87.  She stated that this project will be through ExerPlay, Incorporated as this will be handled as a warranty replacement under the original purchase through ExerPlay, Quote #NQ071608-5 dated 7/16/08 and Statewide Price Agreements #72-000-00-04019 and #70-000-00-00077.    She stated that with the current unsafe conditions of the playground surfacing, and the uncertainty of the credibility of other products on the market and much higher costs associated with the other products, NMSBVI feels the most viable solution is to proceed with the replacement of the existing tiles with the more improved, interlocking soft tiles.  The installation will be done 
directly by the manufacturer and carry a 100% warranty replacement up to the sixth year and gradually reducing the percentage down to 20% between the ninth and tenth years.  She stated that Ms. Sara Zahm, landscape architect, ASLA, LEED AP, was consulted to assist NMSBVI with making a prudent decision regarding this matter.  Ms. Zahm feels that the recommendation presented to the board is the best course of action for the school.  Following her presentation Margie Macias stated that she would be happy to answer any questions that the Board may have.  

Regent Sena asked for some clarification on the material choices, which Margie Macias provided.  Regent Sena asked if we are comfortable that this course of action will result in better results.  Margie Macias stated that the biggest problem with the existing surface is that it was not installed by the manufacturer.  This recommendation is based on the fact that the installation will be done by the manufacturer, and will be 100% warrantied by the manufacturer for the first 6 years of service.  She stated that after consulting with Ms. Zahm she is comfortable with this recommendation.  Ms. Zahm stated that the tiles that will be used have improved since the original project was done, and that the primary problem with the existing surface lies with the installation.  Having the manufacturer of the surface do the installation should provide us with the quality surface that we originally hoped for, and we will have a much better warranty than we originally had.  Alfred Sena asked what the original installation costs were.  Margie Macias stated that the original installation costs were approximately $57,000.00.  
Regent Hall stated that she really appreciates the fact that Margie Macias recruited the assistance of Ms. Zahm for review of the recommended product and installation, and for all the hard work that Margie Macias has obviously put into this project.  Her work makes it much easier for the Board to make an informed decision on this matter.  The other members of the board concurred with the comments of Regent Hall.  
UPON A MOTION by Afred Sena, seconded by Alicia McAninch, the Board moved to approve the request to proceed with the replacement of the playground surfacing at the Albuquerque ECP campus, at a total cost not to exceed $67,821.87, as presented.  (carried unanimously)

C. IDEA-B Budget Adjustment.

Sylvia Hartley presented an IDEA-B budget adjustment for the Board’s review and approval.  She reviewed the areas of the budget that contain revisions, and explained that these revisions change the total proposed budget to $34,000.25 which is $3,417.25 higher than the original budget.   She stated that she would be happy to answer any questions that the Board may have.  There were no questions.    

UPON A MOTION by Alicia McAninch, seconded by Alfred Sena, the Board moved to approve the IDEA-B Budget Adjustment, as presented.  (carried unanimously)

D. IDEA-B Reauthorization 2015-2016.

Superintendent Lyle presented the application for IDEA-B Funding Sub-Grant Authorization for the 2015-2016 School Year.  She stated that we are required to submit the budget request to the Board of Regents for review and approval.  This is Special Education funding.  The request is built using last year’s allocation.  The request for the upcoming school year is for $32,231.00 and will be used for salaries, supplies, travel, and training.  She stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by Alicia McAninch, seconded by Cathy Gray, the board moved to approve the Local Application for IDEA-B Funding for the 2015-2016 school year, as presented.  (carried unanimously)

E. APH Quota.

Superintendent Lyle stated that this is for information only.  We just finished the American Printing House for the Blind registration, which is the gathering of information from all of the school districts in the state.  This helps us know how much we will have to buy adaptive materials and braille textbooks for students throughout the state.  A year ago we hired Cheryl Petree, a Teacher of the Visually Impaired, to run the Instructional Resource Center (IRC) and Braille Production department.  Our goal was to increase engagement between the IRC and the school districts, and make sure we had someone who was staying on top of where these students are in the state so that no one falls through the cracks.  This was Cheryl Petree’s first APH registration and she managed to find 60 additional students around the state.  She has done an outstanding job, and she has indicated that she will find more as we go forward.  Regent McAninch stated that she wants to also recognize Lisa Meisch with the IRC for her outstanding work maintaining and repairing all of our Braille Writers.  Her work is exceptional and her abilities are saving the school a great deal of money and helping us to ensure that students around the state have Braille Writers in their possession.  Her efforts will also help us support the Prison Braille initiative in the State of New Mexico.
F. Inventory of Fixed Assets.

Sylvia Hartley presented the 2013-2014 Inventory of Fixed Assets for review and approval by the Board.  Following her review of the presented inventory she stated that she would be happy to answer any questions that the Board may have.  There were no questions.

UPON A MOTION by Alicia McAninch, seconded by Alfred Sena, the Board moved to approve the 2013-2014 Inventory of Fixed Assets, as presented.  (carried unanimously)
V.
Information to the Board.

A. Board Meeting Schedule.

Superintendent Lyle stated that the presented calendar reflects the meeting with the NMSBVI Foundation Board of Directors scheduled for Wednesday, April 22, 2015, and the proposed revision to the Regular Meeting of the NMSBVI Board of Regent for May 2015.  She proposed that the May 2015 meeting be scheduled at the ECP on Wednesday, May 20, 2015 instead of May 21, 2015.  This will allow the Board to attend the ECP graduation which is scheduled for Thursday, May 21st.  The calendar then reflects board travel to Alamogordo for the residential campus graduation on Friday, May 22nd.  She asked if there was any objection to these revised dates.  There was no objection.
VI.
Meeting Adjourned at 6:29 p.m., Thursday, March 26, 2015.
(Approved 4/23/15)



(Approved 4/23/15)
​​_______________________

​​​​​            ________________________

Christine Hall, President
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