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A.
GENERAL POLICY

The School shall retain the right, in accordance with applicable Federal and State Laws and Board policies to determine the mission of the school; to set standards; to exercise control and discretion over the School organization and its operations; to direct employees of the School; to hire, promote, transfer, assign, and retain employees in positions within the School, and to suspend, demote, discharge, or take other disciplinary action against employees for proper cause; to relieve employees from duties because of lack of work or for other lawful reasons; to maintain the efficiency of the operations entrusted to the administration; to determine the methods, means, and personnel by which such School operations are to be conducted; and to take whatever actions may be necessary to carry out the functions and mission of the School and maintain uninterrupted services to its students and faculty in situations of emergency.

B.
AUTHORITY

1.
The Superintendent is the Chief Administrative Officer of the New Mexico School for the Blind & Visually Impaired (NMSBVI).  The Superintendent is accountable for all aspects of administrative and supervisory functions.  

2.
The Superintendent is authorized to take such action as is necessary to properly manage all situations, including unusual and emergency circumstances. 


3.
The Superintendent exercises his/her responsibilities through the institution’s educational and support staff.  All decision-making is predicated upon what is best for the students and their parents.  The Superintendent has the authority to use employees where their skills will best support the school mission.  When appropriate, the Superintendent also has the authority to assign, reassign, transfer, discipline, and take employment action affecting NMSBVI personnel, as permitted by law and NMSBVI policy. 
4.
The Superintendent will designate an acting chief executive who is authorized to act on his/her behalf in the event the Superintendent is not available.

C.
EMPLOYEE CONDUCT AND DISCIPLINE
All employees are expected to conduct themselves in a manner which is a favorable reflection on NMSBVI and which demonstrates professionalism, courtesy, and good judgment.  During working hours, employees are expected to devote all energies to the service of NMSBVI, and not to personal affairs.  They are required to fully and professionally perform their job function.  Failure to do so may result in discipline, up to and including termination.
NMSBVI may take disciplinary action against an employee, including verbal/written reprimands, placement on administrative leave, or dismissal of an employee, based upon the occurrence of, but not limited to the following violations.  
1.
Uncorrected unsatisfactory work performance;

2.
Violation of an NMSBVI policy, rule or regulation;

3.
Insubordination;

4.
Fighting or creating a disturbance on school grounds or connected with school activities;

5.
Violence of any kind;

6.
Sleeping/loafing on duty;

7.
Using, possessing, storing, or being under the influence of intoxicants or any non-prescribed illegal drug while on duty;

8.
Absence without leave approved;

9.
Misrepresentation on application form,  or other official records;

10.
Theft, appropriation, or waste of NMSBVI property without proper authorization, including unauthorized use of a school vehicle;

11.
Dishonesty, stealing, destroying or defacing property of another;

12.
Repeated tardiness or absenteeism;

13.
Malicious, false, or abusive statements or language toward other individuals;

14.
Immoral or indecent conduct, or conduct affecting the fitness of an individual to be around children;

15.
Harassment or intimidation of co-workers, students, or visitors;

16.
Operating a personal business at work;

17.
Failure to abide by health and safety regulations of the school;

18.
Gambling on the job;

19.
Conviction of a felony or misdemeanor involving moral turpitude;


20.
Soliciting or accepting favors, gifts, services, or bribes which are intended to, or may be perceived as attempts to sway the employee’s official discretion in favor of a particular person or group of people.
21.
Any other conduct which adversely affects the school or the employee’s ability or credibility to carry out employment responsibilities.



This list is for illustrative purposes only and is not an exhaustive list of conduct that may lead to discipline.  This list in no way limits or changes the options available to NMSBVI under state and federal law in the discipline, hiring, or termination of its employees.  Furthermore, any disciplinary actions taken by NMSBVI may be made part of an employee’s personnel file/record.
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