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General Policy
Through a Joint Powers Agreement entered into with the New Mexico State Investment Council in 1993, and pursuant to Section 6-8-7.G., NMSA 1978, the New Mexico School for the Blind & Visually Impaired (NMSBVI) will engage the State Investment Council (SIC) to act as its investment manager through its Pooled Investment Funds Program.  

Purpose
NMSBVI has unrestricted institutional balances from its annual distributions from the State Land Grant Permanent Fund, the State Land Office, and local investments.  Some or all of these NMSBVI institutional balances will be transferred into a pool under the management of the Office.  The Board of Regents shall review and approve this Investment Policy in all areas where the Board has discretionary authority.

Board Of Regents Responsibilities
The Board of Regents (Board) is charged with the responsibility for the investment of the assets of the NMSBVI.  The Board and its delegates shall discharge their duties solely in the interest of the NMSBVI, with the care, skill, prudence and diligence under the circumstances then prevailing that a prudent person, acting in a like capacity and familiar with such matters would use in the conduct of an enterprise of like character with like aims.  Specifically, with regard to the Investment Funds, the Board or its delegates are responsible for establishing:

· Investment objectives

· Asset allocation targets

· Performance monitoring and reporting

This policy should be reviewed and revised annually.  Any changes to this Investment Policy require the approval of the NMSBVI Board of Regents.

Statement Of Investment Objectives
The primary objectives will be to achieve as high a level of Fund growth and income distribution as is possible within the requirements imposed by the New Mexico statutes and without assuming excessive risk.  

Further, it is the NMSBVI intent to diversify the Fund as much as possible.  Adequate diversification will control risk by insuring that normal market fluctuations will not seriously impact the Fund's overall value.

Asset Allocation  
The Fund should have an asset allocation strategy that will protect the Fund against inflation and promote growth.  The following guidelines are established to achieve this objective:

Asset Class

        
        Minimum

Target

          Maximum


Equity






    


    Domestic Large Cap Equity

 7%

  12%


17%


    Domestic Small/Mid Cap

  8%

  13%


18%



    Developed International 


  8%

  13%


18%


    Emerging International

  
  5%

  10%


15%


Bonds


   Core Bond Plus



 47%

   52%


57%
It is recognized that economic and market conditions may cause the asset allocations to fluctuate within the allowable ranges.  The above percentages will be based on the market value of the Fund's assets.     

Review Procedures
The Board of Regents shall review this Investment Policy annually to determine if modifications are necessary or desirable.  If changes are made, they shall be promptly communicated to the State Investment Office upon Board approval.

Strategic Asset Class Rebalancing
Market price changes will eventually move asset classes away from their target weights as listed above.  These changes will require rebalancing the portfolios periodically to stay reasonably close to the approved targets. This process is normal and desirable, since the assets that have increased in value the most will be sold, and the lower priced assets will be bought. This is a form of dollar cost averaging, which results over time in a lower average cost for the portfolio as a whole.  Because rebalancing incurs transactions costs and may be expensive, the goal is to rebalance only when necessary (weights outside the established ranges) and to rebalance only as much as necessary.  

Guidelines for the rebalancing process are as follows:

· The NMSBVI Board of Regents will review the actual allocations at least quarterly to determine if the asset allocations are consistent with the ranges established above.  If the allocation for any asset class exceeds the established range at the end of a quarter, the Board may elect one of the following methods to rebalance:

1. to the closest edge of the range;

2. to a point between the closest edge of the range and the target (normally about halfway); 

3. to the target weight. 

The SIC staff will assist in determining the appropriate amount of rebalancing if desired. Rebalancing all the way to the target weights is not normally recommended, since future market price changes may also assist with the rebalancing process. 

· The Board may elect to rebalance more frequently than quarterly if rapidly changing market conditions occur.

· If available, the Board will employ normal cash flows to assist in the rebalancing effort.  Withdrawals will normally come out of the over-weighted asset classes, and contributions will normally go into the under-weighted asset classes.  A significant withdrawal or contribution could cause a rebalancing all the way to the target weights.

· The NMSBVI staff will direct the SIC to transfer funds to rebalance the overall asset allocation as necessary, with prior Board approval. 

Reporting and Monitoring
The monthly asset valuation investment report summarizing security holdings, will be provided to the Board of Regents at the regularly scheduled meetings.  
Conflicts of Interest
The NMSBVI funds shall not be invested directly in securities (equity or debt) in any organization directly owned or controlled by a member of the Board of Regents.  Directly owned is defined to include organizations in which the person has greater than a ten (10) percent voting interest.  A person is said to control an organization if a member of that person’s immediate family (parent, spouse, son, daughter, including stepson or stepdaughter) owns greater than ten (10) percent of the voting stock of the organization.
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